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38.03.01 Oxonomuka

Byxranrepckuii y4er u puHAHCHI

Kpanuduxarus O0axanasp

Dopma 00yaeHHS ouHas

OO0w1as Tpy10eMKOCTh 43ET

Yacos 1o y4eGHOMY IUTaHy 144
B TOM 4YHUCIJIC:
AyAUTOPHBIE 3aHATHUS 50
caMoCTOsTebHas paboTa 56,8
4acOB Ha KOHTPOJIIb 34,75

Pacnpeneneﬂue YacoB JUCHMIIJINHBI 11O ceMecTpam

Bugs! kOHTpoONIsL B cemecTpax:

3K3aMEHBI 7

Cemectp 7(4.1)
(<Kypc>.<CemecTp Ha Kypce>) Hroro
Henenn 16 5/6
Bup 3ansatuii v PII i PIl
Jlekimn 24 24 24 24
IMpakTuyeckue 26 26 26 26
Koncynpranuu (as cryaeHra) 1,2 1,2 1,2 1,2
Kontpons camoctosTenbHoit pabotel ipu nposeaenun  |0,25 (0,25 10,25 0,25
aTTecTaluu
Koncynbranuu nepes 3K3aMeHOM 1 1 1 1
Uroro ayn. 50 50 50 50
Konrakrthas pabora 52,45 (52,45 |52,45 |52,45
Cam. pabora 56,8 56,8 [56,8 56,8
Yacel Ha KOHTPOJIb 34,75 [34,75 134,75 |34,75
HUtoro 144 1144 |144 144




[TporpamMMy coOCTaBHI(H):
K.3.H., Oexan DHOD, Tasykuna 1I0.T. | ZfékL/ /

Pafouas nporpaMMa qMCLMILIHHBL
CrpaTernyeckoe MJIaHUPoOBaHue

paspaGoTana B cooteeTcTBMH ¢ T OC:

deepanbHbii rocyAapcTBEHHbIH 00Pa30BaTebHbIH ClaHIAPT BRICIIEIO 00PA3OBAHHA - GaxanaBpHaT 10 HAMPABICHHIO MOTOTORKH
38.03.01 DkoHoMuka (Mpuka3 MunoOpHayki Poccrn oT 12.08.2020 r. Ne 954)

COCTABEHA HA OCHOBAHHH yuelHOI0 MiaHa:
38.03.01 DxoHOMHMKa
YTBEP#AEHHOTO Y4EHRIM COBETOM BY3a OT 26.12.2022 npoTokon Neo 12.

PaGouas MporpaMMa yTBEpP#ICHA Ha 3aceaHuu Kadeaphl
xadieapa IKOHOMHKH, TYPH3MA ¥ TPHKAAAHOH HHPOPMATHKH

ITpoTokon ot 09.03.2023 nporokon Ne 8

.
3as. kadeapoit KyrryGaesa Tockana#i ARTMYyKaHOBHA %‘7:;-—/&/



Busuposanue PI/I 15t ncnoJiHeHUsI B 04epeiHOM Y4eOHOM roay

Pabouas mporpamma nepecMoTpeHa, 00CyKAeHa 1 0100peHa JIs
ucnoyiHeHus B 2024-2025 yaeOHOM roay Ha 3acegaHuu Kadeapsl
Kadenpa dKOHOMUKH, TYPH3MA H NPHUKJIATHOH HHPOPMATHKH

IIporokomor 2024r. Ne
3aB. xaenpoit Kyrrydaesa TockaHail AWTMyKaHOBHA

Buzupoanue PIIJ] nis ucnoiHeHus1 B oUepeHOM y4eOHOM Toay

Pabouas mporpamma nepecMoTpeHa, 00CyKAeHa 1 0100peHa JIs
ucnonHeHus B 2025-2026 yueOHOM roay Ha 3aceJaHuu Kadeapbl
Kadeapa IKOHOMHKH, TYPU3MA H NPUKJIATHOH HHPOPMATHKH

[Ipotokom oT 2025r. Ne
3aB. kadenpoiit Kyrrydaesa TockaHaii AWTMyKaHOBHA

Buzupoanue PIIJ] nis ucnoiHeHus1 B 04epeHOM y4eOHOM Toxy

Pabouas nporpamma nepecMoTpeHa, 00CykaeHa 1 0100peHa Jis
ucnoyiHeHus B 2026-2027 yueOHOM roay Ha 3acegaHuu Kaheapsl
Kadeapa IKOHOMUKH, TYPU3MAa M NPUKJIATHOI MHPOpMATHKH

[Ipotokomor 2026 r. Ne
3aB. kadenpoii Kyrrydaesa TockaHaii AWTMyKaHOBHA

Buzuposanue PIIJI nnst ucnoiHenusi B ouepetHoM yueOHOM rogy

Pabouas nporpamma nepecMoTpeHa, 00CykaeHa 1 0100peHa s
ucronHenus B 2027-2028 yue6GHOM TOAy Ha 3aceIaHny Kaheapsl
Kadeapa 3JKOHOMHUKH, TYPH3Ma U NPHKJIAJAHON HHPOPMATHKH

IIpoTokomor 2027r. Ne
3aB. kadenpoit Kyrrydaesa TockaHaii AWTMyKaHOBHA



1. HEJIX U 3AJAYH OCBOEHUSA JUCITUITJIMHBI

1.1|[Jenu: ®opMupoBaHHEe CHCTEMbI 3HAHUH, YMEHUH M HABBIKOB, HEOOXOAUMBIX JUIs pa3pabOTKK CTpaTeruu B cepe TypusMma,
pa3pabOTKH KOHKPETHBIX CTPATETHYSCKUX PEIICHHUH, TO3BOJIIIONINX aJeKBATHO PearupoBaTh HA N3MCHEHHUS
OpraHU3allMOHHON CPE/Ibl B TypU3ME.

1.2|3a0auu: -ipeIcCTaBUTh COBPEMEHHYIO TEOPHIO CTPATETHUECKOTO MEHEDKMEHTa, 0a3UPYIONIYIOCs Ha JOCTIDKEHISIX 1
TPaIULHUSIX MUPOBOI HAYKH, KyIbTYphl U IPAKTHKH

-pa3BUTH CIIOCOOHOCTH MICHTH(PHUKALINN CTPATETMIECKHUX MPOoOIIeM GOPMHUPOBAaHHS BOZMOKHBIX CTpaTeTHii pocta
TypU3Ma,;

-0XapaKTepH30BaTh OPraHU3aLMOHHBIE ACTIEKTHI POCTa 3()(EKTHBHOCTH YIIPABICHHS TYPU3MOM C aKL[EHTOM Ha
HEO0OX0IMMOCTb Pa3padOTKH OPraHU3aOHHOTO MEXaHN3Ma B3auMOACHCTBUS U COTPYAHNYECTBA B pean3alliu
YIPaBJICHYECKUX PEIICHUIT;

-chopMHPOBaTh HABBIKH UJICHTU(DHUKALMH IPOOJIEM U OTPEJICJICHHs IyTEH MOBBIIIEHUS JOXOAHOCTH TypU3Ma, 4To
SBJISIETCS YPE3BBIUAIHO aKTYaIbHBIM JUISi COBPEMEHHOTO COCTOSHHS OTEYECTBEHHOTO TYpU3Ma;

-0XapaKTepH30BaTh HAIIPaBJICHHs MOBBILICHHS YPOBHS JEJI0BOT0 aIMUHUCTPUPOBAHUS B TYPU3ME ITyTEM
(hopMHpOBaHUS MEHEIPKEPOB HOBOW (hOpMAIIHH, IEJICHAIIPABICHHOTO YIIPABJICHUS EJIOBOH Kapbepou;

-IIPE/ICTaBUTh COBPEMEHHYIO KOHIICIIIUIO YIPaBICHUS )KU3HEHHBIM LIUKJIOM TYPUCTCKOTO IPOAYKTa HA OCHOBE
MapKeTHHTOBOI'0 IIAHUPOBAHHS;

-IIPEICTaBUTh 0c00ask POJIb TEXHOJOTHYCCKUX NHHOBALIMHA, HOBBIX HH()OPMALMOHHBIX TEXHOJIOTHH, UCCIICIOBAHUI U
Da3Da0OTOK B CTDATETHYCCKOM DA3BUTUH TVDU3MA.

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OOII

Huka (pazgen) OOIT: b1.B

2.1|TpeOoBaHusl K NpeBapUTEILHOI MOATOTOBKE 00y4aI0LIerocs:

2.1.1|MapkeTuHr

2.1.2|MenemxMeHT

2.1.3|busHec-maHupoBaHue

2.2| AucuuIUIMHbI U MPAKTUKH, JUISI KOTOPBIX OCBOEHME AAHHON THCHHMIIMHBI (MOYJ151) HEO0X0IUMO KaK
npeauiecTByIoIIee:

2.2 1|TIpenauruioMHas IpakTHKa

2.2.2|TloaroToBKa K MPOIEaYype 3alIUTHI H 3aIUTa BBITYCKHON KBaIH()UKAIMOHHOW pabOThI

3. KOMIIETEHIIMHX OBYYAIOIIEI'OCs, @OPMUPYEMBIE B PE3YJIBTATE OCBOEHUS JTUCIIUITJINHbI
MOJIYJIsA)

IIK-1: Crioco6HOCTH pACCYNTHIBATH, AHAJTU3UPOBATH U HMHTEPNPETHPOBATH HHGOPMALHIO, HEOOXOIMMYIO /IS BHISIBJICHHS
TeHJeHIMI B (YHKIIMOHUPOBAHUM M PA3BUTHH XO03SIICTBYIOIIUX CYOBEKTOB

HN-2.JIK-1: CniocoGeH aesiaTh BLIBOAbI M IPHHUMATD 3(heKTHBHBIC yNNIPaBJIeHYEeCKHE PEIICHH A 110 Pe3yJIbTaTaM aHAJIN3a
JAesITeJIbHOCTH X0351iiCTBYIOIINX CyObEKTOB

Cnocoben IIPpOBOJUTH CTpaTeFI/I‘IeCKI/Iﬁ aHaJIu3 U Ha €0 OCHOBEC paBpa6aTLIBaTL CTpaTCFI/I‘IeCKI/Iﬁ IJIaH MpEANpUATUSA

HN-3.JIK-1: CocTaBiasieT pUHAHCOBBII IVIaH NPEANPHUATHS

Brnaneer HaBbikaMu (popMupoBaHus GUHAHCOBOW CTPATErHU MPEATIPUATHSL.

4. CTPYKTYPA U COJEP KAHUE JUCHUIIJIMHBI (MOLY JISA)

Kon HaumenoBanue pasnesioB u teM /Buj | Cemectp / | UacoB | Komneren- | Jluteparypa | Uurte | IIpumeuyanue
| sapaTug 3aHaTHA/ Kvpc 105050 DAKT.

Paznen 1. CtpaTernyeckoe
NJIAHHPOBAaHHE KAK (PyHKIHUS
CTPATETHYIECCKOT0 MEHEeI:KMEHTA
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ITpoGnemHast nexuus "OBpUCTHYECKAS
Gecena"

CyIIHOCTb CTPATEruuecKoro
MeHekMeHTa. CTpaTernaeckoe
IUIAaHUPOBAHHE KaK (DYHKIMS YIIPABICHUSL.
Crparerndeckoe IIaHAPOBAaHHE — 0OIACTD
HayKH{ W IPAaKTUKH ynpasieHus. Ucropus
BO3HHKHOBEHUS CTPATETHYECKOTO
IUIAaHUPOBAHUSL:: OI0XKETUPOBAHMUE,
JOITOCPOYHOE MIIAHIPOBAHME,
CTpaTeruueckoe IaHUPOBAHUE.
B3anMoCBA3b CTPaTETHIECKOTO
MEHEKMEHTA U CTPAaTErH4ecKOro
taHupoBanus. OcoOeHHOCTH
CTPATErNYECKOT0 IUNIAHUPOBAHHS KaK
KOMIIIIEKCA CTPATEeTHUECKIX PEIICHHH.

3¢ eKTHBHOCTD CTPATErHYECKOTO
IIAHUPOBAHHSA. DTAIBI CTPATETHIECKOTO
IIaHUpoBaHHUsA. OCHOBHBIE TPHUHITAITBI
CTpaTeruueckoro IaHuposanus. /Jlex/

V-2 1TK-1

JI1.1 J11.2J12.1
J2.2

1.2

JucKyccus 1o Bompocam:

1. Crpareruyeckoe IIIaHUPOBAHHE KaK
(GyHKIUS yIpaBIeHUs.

2. Vctopust BOBHUKHOBEHHUS
CTPATErnuecKoro MIaHUPOBAHMS:
OI0KETHPOBAHHUE, JOITOCPOYHOE
IUIAHUPOBAHHE, CTPATEINIECKOe
IUIAaHUPOBAHHE.

3. B3auMOCBSI3b CTPATEruuecKoOTo
MEHEDKMEHTA U CTPATErHYECKOro
TUTAHUPOBAHUSL.

4. OCOOCHHOCTH CTPATETHUECKOTO
TUTAHUPOBAHUS KaK KOMILIEKca
CTPaTErNYECKUX PEIECHHH.

5. Db beKTHBHOCT CTPATErHYECKOTO
IUIAHUPOBAHMS.

6. Drtamnbl CTPAaTCru4€CKOro riiaHupoOBaHUs.

7. OCHOBHBIE TPUHIIMITHI CTPATETHIECKOTO
ianuposanus. /Tp/

V-2 1TK-1

JI1.1J11.2J12.1
2.2

1.3

1. [ToaroToBka K ceMHUHapam
2. IloaroroBka K poMeKyTOUHOMY
TectupoBanuio /Cp/

WJI-2.TIK-1

JI1.1 J11.2J12.1
2.2

Pa3znen 2. Muccust 4 cTpaternieckmne
e

2.1

[ToHATHE MUCCHU OpraHU3aLUH.
dopmynrpoBaHHE MUCCUU 3HAUECHUE U
cocrasisitome muccu. Iponecc
co3nanus Muccud. [lonstue nenu.
DopMynMpOBaHUE MUCCHU U BUICHUS
opranuzanuu. OnpezneneHue
cTpaTernueckux reneid. TpeboBaHus K
uessM. [lonarue crpaterun. AIroputm
pa3pabotku crparerud. OTIMYNTENBHBIC
4epThl cTpaTeruu. /Jlex/

V-2 1TK-1

JI1.1J11.2J12.1
J2.2




2.2

1) Bonpocs! amst quckyccuu:

1. [TonsiTHE MUCCHH OpTraHU3AIUH.

2. ®opMyIHpOBaHUE MUCCHU U BUACHUSL.
3. IlonsTue nenu.

4. Onpenenenye cTpaTerH4ecKux Leneil.
5. OneHka cTpaTernIecKux Iesei mo
SMART-metoxy.

6. [lonsitue cTpareruu.

7. Anroput™ pazpaboTKU CTPaTEruu.

8. OTMYuTeNnBHBIC YePTHI CTPATETUN

2) ITpoexr "Pa3paboTka cTpaTern4eckoro
MpaHa pa3BUTHS IPEATPUITH"
Pazpaboraiite Muccuio 1 e JUIs
npenanpusitus /TIp/

V-2 1TK-1

JI1.1 J11.2J12.1
J2.2

2.3

1. [loaroroBka K cEMHHapy IO
JMCKYCCHOHHBIM BOIIPOCaM

2. IToAroToBKa K IPOMENKYTOUHOMY
TECTHPOBAHHUIO.

3. Coop marepuana ais pa3paboTKu
npoekta /Cp/

WJ-2.TIK-1

JI1.1J11.2J12.1
2.2

Pa3gen 3. CtpaTernyeckuii aHams

3.1

[TonsTHE BHENIHEH AETOBOW OKpYKafOIIeH
cpenbl. AHamU3 cpebl GUPMBI Kak
BOKHEHIIINH 3TaIl CTPATETUIECKOTO
MeHe/kMeHTa.  CriocoObl HaOMOAEeHH .
AHanm3 o0mel (TanpHel) OKpyKaromei
cpensl. PEST — aHanmu3: NONMUTHYECKHIA,
9KOHOMHYECKHUH, COIIMOKYIBTYPHBIH,
TEXHOJIOTHUECKUH. AHaN3
cnennpudeckoii (OmKHeN) oKpyKaromien
cpenbl. Konnenmus crparernueckux
rpynit. [ToHsATHE KOHKYPEHTHOTO
npeumyniecTBa. OCHOBHbBIE TEOPUH
KOHKYPEHTHOTO PEHMYIIECTBA.
JleTepMHUHAHTBI «HAIIMOHAIILHOTO pOMOay,
(bopMupyromre KOHKYPEHTHYIO Cpeny, B
KOTOpO#t neiicTByeT pupma.
KoHKypeHTHBI cTaTyc (GUPMEL.
BuyTpenHss cpefa v IOTEHIHAN (GUPMBL.
[Toka3zarenu 3¢ pexTuBHOCTH
HCIIONB30BaHUs pecypcoB. KomrumekcHbrit
aHaJIM3 BHEIIHEH ¥ BHYTPEHHEH CpeIbl
opraunzarmu. Meroauka SWOT-anann3a.
OrieHKa CHITBl KOHKYPEHTHOH MO3HIHN
¢bupmel. /Jex/

V-2 1TK-1

JI1.1J11.2J12.1
J2.2

3.2

1) Jluckyccus 1o BOIpocam:

1. IToHsATHE BHEIIHEN IETOBOM
OKpYXKaroIieu cpesbl.

2. AHanm3 cpebl OpraHu3aluu Kak
BaKHEHIINI 3TaIl CTPATErNYECKOTO
MEHEDKMEHTA.

3. CiocoOb! HAOIIOACHUS.

4. Ananu3 obuiei (1aypHe) OKpyKarouen
cpenpl. [I19CT-ananus.

2) IIpoexr "Pa3paboTka cTpaTern4eckoro
MpaHa pa3BUTHS MPEATIPUITH"
[IpoBeneHue cTpaTernyeckoro aHanu3a
BHEIIIHEH MaKpo- U MUKpPOCPEb
(YHKIMOHUPOBAHUS TIPEATIPUATHS
Pecniy6muku Asrraii. /TTp/

WJ1-2.TIK-1

JI1.1 J11.2J12.1
2.2




3.3

1) duckyccus no Bonpocam:

1. BayTpenHss cpena v MOTeHIANT
OpraHu3alyu.

2. CTpaTerndeckuil ynpaBieHIeCKUN
aHaJm3.

3. Iokazatenu 3¢ HeKTUBHOCTH
UCIIOJIb30BAHUS PECYPCOB.

4. Ctparern4eckuii UHBECTUIIMOHHBII
aHaJm3.

5. Meronuka SWOT-ananu3a.

6. CTpaTernyecKuii CTOMMOCTHBIN aHaIIH3.
2) Ipoekr "Pa3paboTka cTpaTeruyeckoro
IIpaHa pa3BUTUS IpeAnpusTUsL”
IIpoBeneHne cTpaTErHIeCKOro aHaIH3a
BHYTPEHHEH CpeIbl MPEIPHUSATHS.

Mp/

V-2 1TK-1

JI1.1 J11.2J12.1
J2.2

3.4

1. [loaroTroBka k ceMuUHapy 1o
JMCKYCCHOHHBIM BOITPOCaM

2. [MoaroroBka K MpoMeKyTOYHOMY
TECTUPOBAHHUIO.

3. Coop maTepuaia ajs pa3paboTKu
npoekra /Cp/

10,8

WJ-2.TIK-1

JI1.1J11.2J12.1
2.2

Paznen 4. Ctpaterust pupm, ux
CYIIHOCTb M KJIacCH(PUKAHA

4.1

KiroueBble XapakTepucTHKH P HEKTHBHOM
ctparerun. Knaccudukanuonusle
IIpU3HaKu crpareruu. basossie crpareruu:
CTpaTerust pocTa, CTpaTerus COKpaIleHus,
KOMOMHUPOBAHHAS CTPATETHSL.
Hampasnenuu ctpateruu pocra:
KOHIIEHTPUPOBAHHBINA, HHTETPUPOBAHHBIH,
nuBepcuduimpoBanHbiil. CTparerun
JOCTHKEHHSI KOHKYPEHTHBIX
NPEUMYLICCTB: CTPATCI U MUHUMHU3AIUN
U3AEpKeEK, cTpaTerus uddepeHnnanmm,
cTparerust GOKyCHPOBAHHSI CTPATETHs
WHHOBAIM{, CTPATETUsl CHHEPTU3Ma.
Crparerus IoBeieHHs B KOHKYPEHTHOH
cpene: auaep phIHKa, MO3UIHS
OpOCaroIIero BEI30B PHI-HOYHOMY
OKPYKEHHIO, TO3ULHUSI OCIIeI0BATELS,
ITO3MLIMS 3HAIOLIETO CBOE MECTO Ha PBIHKE.
OtpacineBble CTPaTEeruy: CTaANN
3apOXKAEHUS OTPACIH, CTaJUU 3PEJIOCTH,
ctaguu cnaja. IlopTdenbHble CTpaTeruu:
MoAN(UINPOBaHHAS MaTpUIa GOCTOHCKOH
KOHCYJIbTAallMOHHOM TPYIIBI, MaTpuLa
Uropst Aucodpda.  /Jlex/

V-2 11K-1

JI1.1 J11.2J12.1
2.2




4.2

1) duckyccus no Bonpocam:

1. Vkaxute TpeOOBaHHUS K CTPATETHH.

2. Kakue cl10XHOCTU MOKHO OTMETUTD
Y MIPOBEJCHUH KIacCH(UKALIUH
cTparerui?

3. HazoBure, Kakue cTpaTeruyl OTHOCATCS
K KOHKYPEHTHBIM, YKQKUTE UX POJIb U
3HaYeHHeE.

4. Kaxue OCHOBHBIE XapPAKTEPUCTUKH
OTPACIH MPEAOTIPENEIAIOT HOPMUPOBAHHE
TOM UM MHOU OTpaciaeBoi crpaTeruu?

5. Kakwue ctparerun pekOMeHIyI0TCS Ha
TeX WJIN MHBIX CTQANSAX HKU3HEHHOTO IUKJIa
oTpaciu?

6. IIpuenure npumeps! NOPTHEIbHBIX
MaTpHL, UCTIOIB3YEMBIX B pa3paboTke
HOPT(HENbHBIX CTPaTeruil.

7. Kakue mpumepsr U3 pocCHHCKOM
IIPAKTUKH BbI MOXKETE IIPUBECTH B KAUECTBE
WUTIOCTPAlUK IPaKTUYECKON peanu3aiuu
(YHKIMOHAIBHBIX CTPATETH?

2) IIpoexr "Pa3paboTka cTpaTernyeckoro
MpaHa Pa3BUTHS MPEATIPUSITH"
Pa3zpabortaiite 6a30ByI0, OTpACIEBYIO U
nopTenbHbIe CTPATErHH IS
paccmartpuBaeMoil pupMbI

Mp/

V-2 1TK-1

JI1.1 J11.2J12.1
J2.2

4.3

1. IToaroToBKa K CEMHHApy TI0
JMCKYCCHOHHBIM BOIIPOCaM

2. IToAroToBKa K IPOMEKYTOUHOMY
TECTUPOBAHMUIO.

3. Cbop maTepunana s pa3padOTKi
npoekra /Cp/

V-2 11K-1

JI1.1 J11.2J12.1
J2.2

Pazpen 5. Ctpaternueckast
cerMeHTalus

5.1

CermMeHT pbhIHKa KaK COBOKYITHOCTb
norpeduTesneld OJHOTHITHOTO MPOJIYKTA.
ITonsaTue cTpaTernueckon 30HbI
xo3saicTBoBaHu. IlopsIoK BIeIeHHE
CTpaTeruueckoil 30HbI X035IHCTBOBAHHUS:
rapameTphl, epCreKTHBBI,
onpenenstonre GakTopbl. 30HbI
cTpaTeruueckux pecypcos. [Ipobaemsr
(hOpMHPOBaHUSI CTPATETHUECKUX PECYPCOB.
DopMyIMpOBaHUE PECYPCHOM CTpaTeruu
MpeanpusTus. I'pynmsl cTpaTeruieckoro
BIMSIHUS. BHEIIHUE rpyIIbl BIUSHUSA:
MOTPeOUTENH, OOLIECTBEHHBIC
OpraHu3alH, IPABUTEIBCTBO.
BuyTpenHue rpynmnsl BIusSHUS: padodue,
CITy’Kalllue, YIpaBJIsIolIne, YWICHbl COBETa
JupeKTopoB. OLieHKa MPUBJIEKATEIbHOCTH
CTpaTernuecKoil 30HbI X03HCTBOBAHHUSI.
Kpurepuu oLieHKH MPUBIEKATENbHOCTH
CTpaTernuecKoil 30HbI X035 HCTBOBAHHUSI.
OcCHOBHBbIE 3Talnbl OLIEHKU. MeTo/] OLIeHKU
Oynylei npruBIeKaTeIbHOCTH
CTpaTeruuecKoil 30HbI XO35HCTBOBAHHUS.
/J1ex/

V-2 11K-1

J1.2J12.2




5.2

1) duckyccus no Bonpocam:

1. HazoBuTE OTAMYUTENBHBIE YEPTHI
nonsaTHi «Ctparernyeckas 30Ha
xo3stiicTBoBaHMs» U «Hwima perakay.
3auem HE00X0IMMO OBLIIO BBE/ICHHE
moHsTHI «C3X»?

2. [Touemy nepcneKTHBBI peHTA0EIbHOCTH
C3X He COBIAAAIOT C MEPCIIEKTUBAMU
¢bupme1?

3. C gero nomkHa pupma HAYHMHATH
(hOopMHPOBATH CTPATETHIO: C BHIICIICHHS
CTPATErnueCcKUX 30H WK C BBIIECICHUS
30HBI CTPATErNYECKUX PECYpCOB?

2) Ipoekt "Pa3paboTka cTpaTeruyeckoro
IIpaHa pa3BUTUS IpeAnpusTUsL”
[IpoBeauTe CTpaTerHIECKYIO CErMEHTALUIO
JUIsL paccMaTpuBaeMoil GHpMBI

Mp/

WJ1-2.1IK-1

JI1.2J12.2

5.3

1. TToaroToBKa K CEMUHApy MO
JIMCKYCCHOHHBIM BOIIpOCaM

2. IToaroroBka K MPOMEKYTOUHOMY
TECTUPOBAHHUIO.

3. Coop matepuaia ajs pa3paboTKu
npoekra /Cp/

V-2 11K-1

J11.2J12.2

Paznen 6. ®opmupoBanue
CTPaTern4ecKuX aJbTePHATUB U
cTpaTernyecKuii BbIOOp

6.1

[ToHsATHE U THUIIBI CTPATETMYECKUX
anpTepHaTuB. [Iponecc pazpaboTku
CTPaTernuecKuX abTePHATUB U
cTparerudeckuit Beioop. Iloprdens
cTpateruii u ero ypoBHu. CpaBHUTENbHAS
XapaKTepPUCTHKA YPOBHEH CTPaTErHUeCKUX
pemeHnid. MeToapl MPOrHO3UPOBAHUS:
METO]] CWIBHBIX U CIa0bIX CUTHAJIOB,
SKCTPANOJIALMOHHBIC METO/IbI, TPUIMHHO-
CJIEICTBEHHbIE METO/IbI, CYOBEKTUBHBIE
MeTozbl. OpraHn3aloHHbIe aCIIEKThI
porecca pa3paboTKH CTPaTErHUECKUX
anpTepHaTHB. [logxompl K GOPMUPOBAHHIO
CTpaTern4ecKux aIbTEPHATUB U
crparteruueckuii Beioop. Iponecc
pa3pabOTKH CTPATErNYECKUX AIbTEPHATHB
U CTPAaTEern4ecKkoro BuidOpa.
OpraHu3alMoHHbIE aCHEKTHI Npolecca
pa3pabOTKH CTPATErHUECKUX aJIbTEPHATHUB.
Crparerndeckuii oixoj Ha OCHOBE
pa3pabotke cuieHapueB. CTpaTernuecKuit
II0JIX0J1 HA OCHOBE MO3TOBOTO IITYpMa.
Crparerndeckuii oixoj Ha OCHOBE
pesynsratoB SWOT-ananuza. /Jlex/

V-2 11K-1

JI1.1 J11.2J12.1
J12.2




6.2

1) duckyccus no Bonpocam:

1. [ToHsiTHE W THIIBI CTPATETUIECKUX
aJbTEePHATHB.

2. Iporecc pa3pabOTKH CTPATETHUECKUX
aJbTEPHATHB U CTPATETHIECKUil BHIOOP.
3. IToprdens cTpaTteruii u ero ypoBHH.

4. CpaBHHUTENIFHAS XapAKTEPUCTHKA
YPOBHEH CTpAaTEeTUIECKHUX PEIICHHN.

5. MeTo/ bl IPOTHO3UPOBAHUSI.

6. Opranu3anioHHBIe aCMIEKTHI MpoLecca
pa3pabOTKH CTPAaTErn4eCKUX allbTepPHATHUB.
7. CtpaTerudeckuil HOIX0/ Ha OCHOBE
pa3paboTKe CLiEHapHUeB.

8. Ctparerudeckuil moaxo/ Ha OCHOBE
MO3rOBOrO LITypMa.

9. CtpaTerudeckuii HoX0 Ha OCHOBE
pe3yabratoB SWOT-ananuza.

2) Ipoekt "Pa3paboTka cTpaTerHyeckoro
MpaHa Pa3BUTHS MPEATIPUITH"
Pa3zpabortaiite cTpaTernueckue
aNbTEPHATHBHI I PACCMaTPUBAEMON
¢bupmsr /TIp/

NJ1-2.1IK-1

JI1.1 J11.2J12.1
J2.2

6.3

1. [loaroroBKa K cEMHHapy IO
JHCKYCCHOHHBIM BOIIPOCAM

2. IToAroToBKa K IPOMENKYTOUHOMY
TECTUPOBAHHUIO.

3. Coop marepuana ais pa3paboTKu
IIPOEKTa

/Cp/

WJ1-2.11K-1

JI1.1J11.2J12.1
2.2

Pazgen 7. ®yHKuHOHATBbHBIEC CTPAaTETHH

7.1

OYHKIHOHAIBHBIE CTPATETMU: TOBApHO-
MapKeTUHIOBasi CTpaTerus, CTpaTerus
ylpaBJleHUs IEPCOHAJIOM, KOJIOTHYECKas
cTpaTerusi, IpOU3BOACTBEHHAs CTpATErus,
cTpaTerusi BHEUIHEH SKOHOMUYECKOH
NeSITeNIbHOCTH, CTPATeTHs HAyYHO-
TEXHUYECKOT0 pa3BUTHS, prHAHCOBAs
crparerust. /Jlex/

V-2 TTK-1
WJI-3.11K-1

JI1.1 J11.2J12.1
J2.2

7.2

1) IIpoext "Pa3paboTka cTpaTerniyeckoro
IJTaHA Pa3BUTHS TPEATIPUITHS"
Paspaboraiite ¢pyHKIIMOHAIBHBIC
CTpaTeruu AJisi pacCMaTpUBaeMoil (GUPMbI
Mp/

V-2 1TK-1
WJI-3.11K-1

JI1.1 J11.2J12.1
2.2

7.3

1. [loaroroBka kK ceMHHapy IO
JUCKYCCHOHHBIM BOIIPOCAM

2. IloaroroBka K MpoOMEKYyTOUHOMY
TECTUPOBAHHUIO.

3. Coop marepuana ais pazpaboTKu
npoekra /Cp/

V-2 1TK-1
WJI-3.11K-1

JI1.1 J11.2J12.1
J2.2

Pa3nen 8. Peanu3anus ctpaterun




8.1

IMpornecc peanu3anyy CTpaTeruu Kak
€IMHCTBO BYX COCTABIIFOLINX:
CTPATErNYeCKUX N3MEHEHHIT U yIIPaBICHUS
numu. OCHOBHBIC CTaIHH MpoLiecca
peanmsanuu crpaterni. CocTaBHBIC
9JIEMEHTBI CTPATErHYCCKOTO yIPABICHHUS.
OCHOBHEIC YIIPaBJICHYSCKUE 3a/1a9H Ha
JTale peaH3alii CTPATEIHH.
OCO0EHHOCTH yIpaBJIeHUs
CTPATErnYECKUMHU U3MEHCHHSMH.
Crparernyeckre U3MEHEHHS B OaHKe.
HHcTpyMeHTHI 3 (EKTUBHON peann3aiiu
CTpaTerny OaHKa: OCHOBHBIC
HHCTPYMEHTHI, CHCTEMa
cOalaHCHPOBAHHBIX ITOKa3aTelel, cucTeMa
OI0/KETUPOBAHUSI, OPArHA3ALHS
BHEApEHHs n3MeHeHHH. CTpaTernyeckuii
KOHTPOJLTHHT KaK MOICHCTEMA
CTPATErHn4eCKOro MCHEKMEHTA.
XapakTepUCTHKU CTPATETHYECKOTO 1
TaKTHYECKOTO KOHTpOJUTHHTa. OCHOBHBIE
(YHKIMH CTPATErHYECKOT0 KOHTPOJUIMHTA.
/JTex/

V-2 1TK-1
WJ-3.11K-1

JI1.1 J11.2J12.1
J12.2

8.2

1) Auckyccus o Bonpocam:

1 Buenpenwne u peanm3alius CTpaTeTH.
2. NacTpyMeHTHI 3 eKTHBHON
peanu3alnyu CTpaTeruu.

3. Metonpl CHMXEHUs COIPOTHBIICHUS
CHCTEMBI IIPU peann3aluu CTPaTeruy.

4. KonTpons nporiecca peaau3aniu
KOPIIOPAaTUBHOW CTPATEruu.

5. Nudopmarmonnoe obecrieueHne
CTPaTErnuecKOro yIpaBJIeHus.

6. MOHMTOPUHT CUCTEMBI CTPATETMUECKHX
WMH/IMKAaTOPOB BO BHEIIHEH cpejie.

7. MOHUTOPUHT CUCTEMBI CTPATETHUECKHX
WH/IMKaTOPOB BO BHYTPEHHEH cpeje.

8. Heo6X0auMOCTb 1 BO3MOXHOCTh
KOPPEKTHPOBKH CTPATErHu B paMKax
pa3pabOTKU CPEAHECPOUHBIX IPOrPaMM.
2) [Ipoekt "Pa3paboTka cTpaTernueckoro
IUIaHa Pa3BUTHA NPEANpUATUS"
Pa3paboraiite KOMIIIEKC Mep ISt
BHEJPEHMS CTPATETHH PacCMaTpUBAEMOi
¢bupmet /TIp/

WJ1-2.TTK-1
WJI-3.TIK-1

JI1.1 J11.2J12.1
2.2

8.3

1. [loaroroBka K ceMUHapy 1o
JMCKYCCHOHHBIM BOITpOCaM

2. ITonroTtoBka K MpoMeXyTOUYHOMY
TECTUPOBAHHIO.

3. Coop marepuana ais pazpaboTKu
npoekra /Cp/

V-2 TTK-1
WJI-3.T1K-1

JI1.1 JI1.2J12.1
J12.2

Paznen 9. KoncyabTanun

9.1

Koncynpranus no gucuurinie /Konc/

1,2

V-2 TIK-1
WJI-3.TIK-1

Pazgen 10. IIpomexyTouHas
arrecTaums (3K3aMeH)

10.1

[TonroroBka K 3k3aMeHy /OK3aMeH/

34,75

V-2 1TK-1
WJI1-3.11K-1

JI1.1 J11.2J12.1
J12.2

10.2

Kontpons CP /KCPATT/

0,25

V-2 TTK-1
WJI-3.TIK-1

10.3

KonrakrHas padora /KoHCOK/

V-2 1TK-1
WJ-3.11K-1

5. ®OHJ OHEHOYHBIX CPEJICTB




5.1. IlosicHuTEIbHAA 3aIUCKA

1. Ha3nauenne donzna oneHouHbIX cpencTB. OLEeHOYHbIE CPEACTBA MPeTHA3HAUEHBI Il KOHTPOJIS M OIIEHKH 00pa30BaTeIbHBIX
JIOCTHXKEHHUH 00y4aromMXcsl, OCBOUBIIUX IPOrpaMMy TUCHUIINHBL « CTpaTeruueckoe MIaHUPOBAHUEY.

2. ©oHII OIIEHOYHBIX CPEICTB BKIIFOUaeT KOHTPOIBbHBIE MaTePHAbI Ul HPOBEACHHS TEKYIIEro ¥ IIPOMEKYTOYHOTO KOHTPOIIA B hopme
IIPUMEPHBIX TECTOBBIX 3a/laHUH, IUCKYCCHOHHBIX BOIIPOCOB, TeM pedepaToB U JOKIAA0B, IPOEKTa, BOIIPOCOB K 3K3aMEHY.

3. OteHka 1o Kypcy BbICTaBiIsIeTcs B 4-X OaJIBHOM IIKae:

— «OTJIIMYHOY, 5 BBICTABIACTCA B CITydae, €CIU CTyAeHT HaOpan 6onee 90 6anoB, MOBBIIICHHEIH YPOBEHb CHOPMUPBOAHHOCTH
KOMIIETEHIIUY;

— «XOpo1oy», 4 — ecinu cTyneHT HaOpan 76-90 GayioB, MOPOTOBLI YPOBEHb CHOPMHUPBOAHHOCTH KOMIIETCHIINH;

— «YIOBIETBOPUTEIBHO», 3 — €CIIM CTYJIeHT Habpan Gonee 60 1o 75 0ajLIoB, IOPOroBbIi ypoBeHb c(HOPMUPBOAHHOCTH KOMIICTEHIIUH;
— CHEYIOBJICTBOPUTENBHOY, 2 — €CIIH CTyAeHT Habpan 60 u MeHee Oa/LIOB, KOMIIETEHIUS He C(HOPMHUPOBAHA.

®DopMma UTOrOBOr0 KOHTPOIIA 10 Kypcy «CTpaTeruueckoe IaHUpoBaHue» sk3aMeH (40 6aios).

5.2. OueHounsble cpecTBA JJIf TeKYIIero KOHTPOJIS

[IpumepHsbIe TeCTOBBIE 3aaHUs Ul TEKYIIEH aTTecTallluu

1. [aiite onpeneneHe MUCCUN OPTaHU3AIIH:

a. Muccus - 310 oTBeT Ha Bompoc: “Kakum sBisieTcst Hall OM3HEC M YTO MbI XOTUM CAENATh A HALIUX HOTpeOuTenein?”;
0. Muccus — pe3ynpTaThl, KOTOpBIE OYIyT JOCTHTHYTHI MO0 B OMypKailyie TpHU-TIATH JIET, TH00 IOCTOSTHHO U3 TOJa B TOJ;
B. Muccus — 3T0 1iellb, KOTOPYIO PYKOBOJICTBO YCTaHABIMBAET Il (PMHAHCOBOM AESATENbHOCTH OpraHu3aluy;

r. Muccus — 310 000c00JICHHOE TTOIpa3IesIeHe OpraHU3aliy, HaXOsIIeecs BHE €e MECTOHAX0KICHHS U 3aIlUIIafoIIee HHTePeChl
GbUpMBIL.

2. JIns KakuxX MPeanpUsATHIA Hellenecoo0pa3Ho pa3padaThiBaTh CTPATEIHYECKUE IIIAHBIL:

a. JIns ManbIX npeanpusiTui;

6. Jli1st rocyTapCTBEHHBIX MPEIIPUATHI;

B. /s npeAnpusiTHii-MOHOIIOJIMCTOB;

r. CTparernueckue 1iaHbl pa3padaTeIBaIOTCs IS JIIOOOTO PEIIPHATHS.

3. Kakoii U3 nepeyrciaeHHbIX METO0B IPUMEHSETCS TIPH OLICHKE BHYTPEHHEW cpe/ibl (PUpMBI:

a. Mogens “IlsTr cnun KOHKypeHIn;

6. AHaU3 OBIDKYIIUX CHJ OTPACIIH;

B. Marpuna bocTOHCKOI KOHCYJIbTALIMOHHOM TPYIIIBL;

r. MaTpuia cTpaTern4eckux pecypcoB GUpMEIL.

5. Kakoii U3 nepeyrciaeHHbIX METOJ0B IPUMEHSETCS AJIsl OLICHKK BHELIHEW cpeibl (GUupMBl:

a. Marpuia cTpaTerndeckiux pecypcoB GUpMEI,

6. Mozensb “ITsTi cuil KOHKYpeHIUU;

B. SWOT-ananms;

r. Her npaBunbHOTrO O0TBETa

6. Kakoii u3 HIKe epeyrciIeHHbIX HabopoB GOPMHUPYET MATH CHIT KOHKYpeHIuH o M. Tloptepy:

a. KoHKypeHTBI, TOTpeOuTEeNH, NOCTABIINKH, HOBbIE KOHKYPEHTbI, TOBAPBI-3aMEHUTEIIH;

0. KoHKYpeHTBI, TOTPEOHTENH, TIOCTABIIMKH, KOHTAKTHBIE ayTUTOPUH, TOBapbI-3aMEHHUTEIH;

B. [ToTpeOuiu, mocTaBIIMKH, (JUHAHCOBBIE OpPraHU3alluK, PAOOTHUKH HPEATIPUATHS, TOBAPHI-3aMEHUTEIH;

r. KonkypeHTs1, motpedureny, mocraBumku, CMU, pabOTHHKH IPeIpUsATHS.

7. Ilpu KaKol CTPYKTYpe pPbIHKa KOHKYPEHLUs 0oJiee CHITbHAS:

a. [Ipu MmoHOMONNY;

6. [Tpr MOHOITOMCTUYECKOW KOHKYPCHIIUH;

B. IIpu coBepIeHHON KOHKYPEHIINN;

r. [Ipu onurononuu.

8. KOoHKypeHTOCTIOCOOHOCTD (PMPMEBI — 3TO:

a. CpaBHHUTEJILHOE IIPEUMYILIECTBO 10 OTHOIIECHUIO K APYTUM (MpMaM JaHHOH OTPAciy BHYTPU CTPAHbI U 3a ee IpeesiaMu;
6. ITo3uuus pupmMbI B KOHKYpPEHIIUH;

B. [IpoyKTHBHOCTH UCTIOIB30BAHMUS PECYPCOB;

r. CrtiocoOHOCTh (UPMBI BECTH KOHKYPEHTHYIO O0pBOY.

9. ITepeuncnure OCHOBHBIE (H)YHKIIMOHAIBHBIE CTPATETHH (DUPMBI C ITO3UIMN POCCUHCKHUX YIECHBIX:

a. Ctpaterus HeHOOOpa30BaHUsI, CTPATETHS B3aUMOACHCTBHUS (PUPMBI C PHIHKAMH IPOU3BOACTBEHHBIX PECYPCOB, CTPATETHSI
BHEIIHEAKOHOMHUYECKON ICATEILHOCTH, CTPATErHsl CHUKECHHUS MPOU3BOICTBEHHBIX M3JIEPKEK, CTPATETHS MHBECTUIIMOHHOM
JIeSITeIbHOCTH, CTPATET S CTUMYJIHPOBAHHUS MEPCOHANA, CTPaTEer sl MPEIOTBPALICHHUS HECOCTOSITEIEHOCTH (PUP MBI,

0. AZIMUHHCTpAaTUBHAS CTPATErHs, CTPATErus AMBEpCUBUKAIINY, TPOAYKTOBas CTpaTerus, pruHaHCcOBas CTpaTeTHs;

B. CTpaTerust MapKeTHHIa, CTpaTerus NpOU3BOACTBA, (PUHAHCOBAS CTPATETHs, CTPATErus OPraHU3aLMOHHBIX H3MEHEHUH, CTpaTerust
HUOKP, sxonorngeckas crpaterus;

r. Crparerus tuBepcupUKaLUK, CTPATETHs HHTETPALlUU, CTPATETUsl CHIPKEHHS IPOM3BOJICTBEHHBIX U3EPIKEK.

10) Kakoe 13 nepednciieHHbIX OIpeeNIeHHi CTpaTern4eckKoi 30HbI X035HCTBOBAHUE BEPHOE:

a. C3X — 310 rpymnmna nokynaresieu, Ui Kak01d 13 KOTOPBIX MOTYT MOHAJ00UTHCS OTIEIbHBIC TOBAPHI;

6. C3X — 3710 OIpeneneH bl CErMEHT BHELIHETO OKPYKEHUS, HA KOTOPBIH pUpMa UMEET MM XO4eT UMETh BBIXO/;

B. C3X — 310 aynuTopuu, ciocoOHbIC OKa3aTh JaBJICHHE HA MUCCHUIO OPTaHH3AlINY;

r. C3X —3T0 COBOKYNHOCTb IOCTaBIIMKOB OCHOBOIIOIAral0IIUX PECYPCOB, CIIOCOOHBIX 00ecedunuTs (hUpMe MOIyUYeHHEe ITUX PECYPCOB
JUIA BBIBO/Ia TOI'O MJIM MHOT'O TOBAPHOI'O aCCOPTHMEHTA.




11. Yto 13 nepeducieHHbIX (aKTOPOB HE BKIIIOYAETCS B IIapaMeTpbl oleHku C3X:

a. [lepcniekTuBsI pocTa;

6. IlepcrieKTUBBI peHTa0EILHOCTH;

B. [lepcniekTHBBI NPUOBIITEHOCTH;

r. OxugaeMblii ypOBEeHb HECTaOMIBHOCTH.

12. Kakoit u3 HaOOpOB CTpATETHUECKUX PEIICHUN MPEIaracTcs sl TOBApOB TPYMIbI “JIMKHe KOIIKN
a. [Tomexar cneuuanbHOMY U3y4E€HHUIO, YTOOBI YCTAaHOBUTH, HE CMOTYT JIM OHM IPY M3BECTHBIX KAaIUTAJIOBIOXKEHUIX PEBPATUTHCS B
“3BE31bI;

6. OGeperath U YKpeIUIATh;

B. [0 BO3MOKHOCTH N30aBIATHCS, €CIIM HET BECKUX MPHYHH JUIS TOTO, YTOOBI MX COXPAHSTD;

r. HeoOxoauM kecTKuil KOHTPOJIb KalTUTAJIOBIOXKEHUH U 1epegada n30bITKa IEHE)KHON BBIPYUKH 0] KOHTPOJIb BBICIIIETO
PYKOBOJICTBA (PUPMBI.

13. Kakoii u3 hakTopoB HE OTHOCUTCS K OJIMDKHEH BHEIIHEH cpezie GUpMBI:

a. KoHkypeHTsr;

0. ITocTaBipKy;

B. ToBapsI-3aMeHUTENH;

r. KoHtakTHblE aynuTopuu.

14. JInst Kako# e UCTIONB3YEeTCs] KOHIIETITUS CTPATEeTHIECKIX TPYIIIL:

a. JTns uccnenoBanust Mexx(GupMeHHOH OOpPHOBI;

6. Ins ucciieoBaHus BO3MOXHOCTH KOOIEPALMU U COTPYAHNYECTBA MKy KOMIIAHUSIMUY;

B. [ln1s1 ompeniesieH st BO3MOYKHOCTH MOTJIOIISHNUS M CIIMSHUS KOMIIaHUIH;

r. JIns onpeneneHuss KOHKYPEeHTHOTO CTaTyca (GUPMBL.

15. Ha3oBuTE OCHOBHBIE METO/IBI CTPATETMYECKOTO TIAHUPOBAHHS:

a. CueHapHoe IUITaHUPOBaHUE U (PUHAHCOBBIM aHANIN3;

0. CrieHapHO€ TUIIAaHUPOBAHHE M YKCIIEPTHBIE OIIEHKH;

B. ClieHapHOE IIJIaHUPOBaHUE U 3KCTPAIOJILINS,

T. DKCIIEpTHEIE OLEHKU M KCTPATIOJISIIHS.

16. KTO U3 OCHOBOIIOJIOKHUKOB CTPATErHUECKOro INIAHUPOBAHUS BIEPBbIE IPEIIOKII pacCMAaTPUBATh IJIAHUPOBAHUE KaK CUCTEMY:
JIOIATOCPOYHOTO, CPEAHECPOUHOTO U TAKTHIECKOTO IIIAHOB!

a. . Aacodd;

6. Yuensie ["apBapcKo#i mIkosbl OM3Heca;

B. I'. Creliinep;

r. A.IL. I'pamos.

17. CunbHble U criabble CTOPOHBI XapaKTEPH3YIOT:

a. BHyTpeHHI010 cpeny mpeAnpusTas;

6. BHemHIOI0 cpeny MpeanpusTus;

B. KoHkypeHToB;

r. [TocTaBmukoB.

18. Kakue u3 cTpaTernueckux abTepHATUB MPUMEHSIOTCS IIPU CTPATETHH CTAOMIIH3aIIHH:

a. lnreHcudukanus pelHKa, AuBepcupuKanysi, Mex(gupMeHHOe COTPYIHUYECTBO U KOONIepalus;

0. [lepecTpoiika crucTeMbl yIpaBiieHus, GHHAHCOBAS IEPECTPOIKa, MepeCcTpoiika MapKEeTHHTa;

B. DKOHOMUSI, IEPECTPOHKa CUCTEMBI yIIPaBIICHNUS;

. DKOHOMHS, CIBHTH.

19. le/l KaKOM THUIIC HCCTa6I/IJ]]>HOCTI/I JA0X0Ja IPUMEHSCTCA CTPATCTUICCKas aJIbTCpHATHBAa Y9KOHOMUS CTPATCIUU CTa6I/IJ'II/ISaLlI/II/I:
a. Heoxxunanuo ObicTpoe majieHue;

0. JInurenpHOE ManeHue;

B. ['myOoxue kosnebanus;

r. HesHaunrenpHOE naieHue.

20. Yro sBRsieTcs CyIIecTBOM 0a30BOil CTpaTEruu MPOU3BOJICTBA:

a. Omnpenenenue OanaHca MeXIy 000pynoBaHUEM, pabodel CHIION U BhIITyCKaeMOW pOTyKIrel;

6. OmpeneneHne ¥ KOOPAUHALMS PEIICHNH, CBSI3aHHBIX C CO3JJAHHEM HOBOTO IIPOAYKTA ¥ TEXHOJIOTHEH MPOU3BOJICTBA;
B. Onepexaronuii yuet npo0ieM, KOTOpble MOTYT BOSHUKHYTh Y IIPEANIPUATHS B CBSA3U C NIEPEX0/I0M Ha HOBBIE BUBI IIPOJYKIIUH,
pocToM 00beMa, TPOU3BOACTBA, U T.1.;

r. Her npaBuiibHOTO OTBETA.

21. JIng Kakux OpeAnpusITUil pa3padaThIBAlOTCS CTPATErNUECKHe IIaHbL:

a. 1y MasnbIX nNpeanpusITHil;

6. Jlnst mpeinpusiTHH-MOHOTIOJHCTOB;

B. Jlns npeanpustuii, paboTaromux B MJIaHOBOH 3KOHOMHKE;

r. Her npaBuibpHOTO OTBETA.

22. Kako#i U3 nepeyrcieHHbIX METOI0B He IIPUMEHSIETCs AJIsl OLICHKH BHYTPEHHEH cpeabl pUpMBIL:

a. Marpuna cTpaTernieckKiux pecypcoB GUpMBI,

6. SWOT-ananus;

B. Mogens “Ilsatu cun koHKypeHImn”;

r. Her npaBunbHOTO OTBETa

23. Kako# 13 nepevncieHHbIX METOI0B HE TIPUMEHSETCS TIPU OLICHKE BHEIIHEH Cpebl GUupMBbI:

a. Mognens “TIaTu cun KOHKYpeHIun”;

6. Marpuiia cTpaTern4ecKux pecypcoB (GUpPMBI;




B. AHaM3 JBIKYIIMX CUJI OTPACIIH;

r. MaTtpunia bocToHCKOM KOHCYIBTaIIMOHHON TPYIIIIEL.

24. Kakolt U3 »11eMeHTOB He BKIto4aeTcs B «[19Th cuin koHKypeHumy» 1o monenu M. Ioprepa:

a. KonkypeHTsr;

6. [Torpebureny;

B. [TocTaBmyku;

r. CMH.

25. CpaBHHUTENBEHOE TPEUMYILECTBO 110 OTHOIICHHIO K APYrUM (hUpMaM JaHHOM OTpaciy BHYTPH CTPAHBI U 3a €€ TpeieinaMu
Ha3bIBAETCSL:

a. KoHKkypeHTOCIoCOOHOCThIO PUPMBI

6. KoHkypeHTHBIM cTatycoMm (Gpupmsl;

B. Konkypentmueii;

r. JIunepcTBoM 10 U3AEPKKaAM.

26. Kakast cTpaTerust He BKIIFOYAaeTCsl B OCHOBHBIC ()YHKIIMOHAIBHBIC CTPATETUH C TIO3UIUH POCCUUCKUX YUCHBIX:
a. Ctparerust MapKeTHHTa;

0. IIpon3BOACTBEHHAS CTPATETHS,

B. CTparerus CHUKEHUS IPOU3BOACTBEHHBIX U3AEPKEK;

r. DuHaHCcOBas CTpaTerws.

27. OtipesieIeHHBII CETMEHT BHEITHETO OKPYXKEHUS, Ha KOTOPBIA (pMpMa IMeeT HIH XOUeT HMETh BBIXOJ, Ha3bIBAETCS:
a. Ctparernyeckuii X03siCTBEHHBIH IEHTD;

6. Ctparernveckasi 30Ha X03sICTBOBAHUS,

B. 30Ha CTPaTErUUECKUX PECYPCOB;

r. I'pynmsl cTparern4eckoro BIMSHUS.

28. Kaxoii nopsnok onpenenenus C3X BepeH:

a. [TorpedHocTh — Tun knuenta — ['eorpaduueckuii pailoH — TeXHOIOTUsS — [IepCIeKTUBBI,

6. ITorpebHOCTS — [lepcnexkTuBsl — TexHonorus — Tum xinenta — ['eorpaduueckuil paito;

B. [TorpebHOCTs — Texnonmorust — Tun kuenta — ['eorpaduueckuii paiion — [lepcreKTUBSI,

r. ITorpe6HOCTS — Texnomnorus — I'eorpaduueckuil paiion — Tun xinenTa — [lepcrieKTuBbL.

29. Kaxko#i 13 HaOOPOB CTPATETHUECKUX PEIICHHIA TIPEIaraeTcs Al TOBAPOB TPYIIIIHI “3Be3bI:

a. [Noanexar crnenuaabHOMY U3YUIEHHIO;

0. ITo BO3MOXXHOCTH M30aBIATHCS, €CIIM HET BECKHX MPUYUH IJISl TOTO, YTOOBI HX COXPAHSTB;

B. HeoOxoaum xecTkuil KOHTPOJIb KAITUTAIIOBIOXKEHUH U Nepefada U30bITKA AEHEKHON BBIPYUKH IOA KOHTPOJIb BBICIIETO
PYKOBOJCTBa (DUPMBI;

r. OGeperarth U YKpeIUIsTh.

30. Kakue u3 okazareneii HCIob3yoTesl IpH ocTpoeHnu Matuiiel BKI

a. Poct pbiHKa, cTparernueckuii moreHuuan GUpMsl;

0. YpOBEHb 1IeHa/KaueCcTBO, aCCOPTUMEHT;

B. PocT PBIHKA, OTHOCUTECJIbHAA JOJIS PbIHKA,

r. OTHOCHTENBHAS IOJIS PhIHKA, CTPATETUUECKAI MOTEHIHAT (BHPMEIL.

31. Kakue u3 ¢akTopoB OTHOCATCA K ONMDKHEN BHEIIHEH cpene GUpMBbIL:

a. [Torpedurenu, NOCTaBIIMKK, HOBBIE KOHKYPEHTHI, TOBapBI-3aMEHHTEIH;

6. [MocraBiuKy, NOKyHaTEN!, TOBAPBI-3aMEHUTENN, KOHKYPEHTBI;

B. [TocTaBmmky, NOTpeOUTENN, KOHKYPEHTHI, KOHTAKTHBIE ayAUTOPHH;

r. KoHKypeHTbI, TOTpeOUTE N, ITOCTABIIMKH, TOBAPbI-3aMEHHUTEIIH.

32. Kakyro MoJieb NCTIONB3YIOT JJISl UCCIEAOBAHUS MEX(PUPMEHHON OOPHOBI:

a. Konnenuus crpareruueckux rpym;

6. KoHuenmus crpaTernyeckux 30H X035 CTBOBAHUS;

B. Marpu1a cTpaTernueckiux pecypcon Gpupmsi;

r. Her npaBuiibHOTO OTBETA.

33. Kakas 13 COCTaBJISAIOMNX KOHKYPEHTHOTO cTaryca GUPMBI HE YIUTHIBACTCS TIPH €T0 OMPEACIICHNH Mo TpakToBke 1. AHCODda:
a. CTpaTerndeckuii moTeHnuan GUpMBI;

6. PeHTabenbHOCTD CTpAaTErHueCKUX KaluTaIOBIOXKEHUH;

B. ONTUMAaIBbHOCTD CTPAaTeruy (PUPMBL;

r. JINKBUJTHOCTD aKTHBOB.

34. B ueM 3aKi11049aeTCsl KOPEHHOE OTIMYHE CTPATETMYECKOr0 IIIAHMPOBAHUS OT TPAAUIUOHHON CHCTEMBI TOITOCPOYHOTO
TUTAHUPOBAHUS:

a. OpueHTanys Ha OTAANEHHYIO EepCIeKTUBY (Oonee S 1eT);

6. Yuer (akTOpOB BHEIIHETO OKPYXKEHHUS;

B. YUeT ToJbKO (h)aKTOPOB BHYTPEHHEH Cpe/ibl;

r. IIpuMeHeHre METOA0B SKCTPAIOIALHY.

35. OcHOBHBIM TpeOOBaHUEM, IPEABSIBISIEMbIM YYCHBIMHU [ apBap/ICKOM IIKOJIBI OM3HECA K CTPATETHUECKOMY IUIaHy ObLIO:
a. [Ipocrora;

6. JleTepMUHHPOBAaHHOCTb;

B. CHCTEMHOCTb;

. AZanTUBHOCTS.

36. UTo 13 NepeducIeHHOro XapakTepHo JULL CTauK IPOHUKHOBEHUS CTPATErMu POCTa:

a. Poct moxonoB omepexaeTr poctT 00beMOB IPOJAXK;




6. CxopocTb pocta 00bemMa MpoAaKH J0XO0/I0B [1a/1aET;

B. OOBeM IpojaK U JOXOAOB PACTYT IPOIOPIHOHANBHO;

r. PocT 00beMOB IIpoiak OIepexaeT pocT JOXOJI0B.

37. OcymiecTBI€HNE CBOETO PA3BUTHS 33 CUET MOTIIOMICHNSI CHCTEMBI MTPOYKT-PHIHOK BHYTPH CBOEH OTPACIIU FITH CMEKHBIX OTpacien
Ha3bIBAETCSL:

a. BeptukanbHoit quBepcudukanueii;

6. I'opu3oHTanbHOM AuBepcubUKaLuei;

B. [To6o4HOI AuBepcuUKaIeH;

r. MaTerpanuei.

38. TIpu xakoM THIe HeCTaOMIBHOCTH A0XO/a IPIMEHSETCS CTpaTerndeckas aabTepHATHBA CTAOMIN3aNHs CTPATEeTHH CTAOMITN3AIIIH:
a. ['my6Gokue xoneGaHus;

6. HeoxwumanHo ObICTpOE MajieHuE;

B. /lnurenpHOE NaJeHUE;

r. He3naunrenpHoe najeHue.

39. Kakue (akTopbl HapsAMYIO OIPENEIsIOT IePCIEKTUBLI peHTabeabHOCTH GupMbl B C3X:

a. OKOHOMHUYECKasl, TEXHOJIOTHUYECKas ¥ CONUANTbHO-IIONUTHYECKast HeCTaOMIBHOCTB;

6. ®a3za pa3BUTHSA CIIpOCa, pa3Mep PhIHKA, ITOKYIAaTeIbCKask CIOCOOHOCTD;

B. [IpuBBIYKH OKYHATENEH, COCTAB KOHKYPEHTOB, FOCY1apCTBEHHOE PETyIHPOBAHUE;

r. IIpuBBIYKY NOKyHaTeNel, COCTaB KOHKYPEHTOB; Pa3Mep PBIHKA, IOKYNATEIbCKas CIOCOOHOCTD.

40. K xaxoMy THIly 6a30BbIX CTpPAaTEIHil OTHOCSATCS TaKUe CTPaTeTHYECKUe aIbTEPHATUBBI, KaK IIepecTPOiiKa CUCTEMBI YIIPaBJICHUS,
(uHAHCOBas MEPeCcTpoiKa, IepecTpoiika MapKeTHHTa!

a. Ctpaterus BbDKUBaHUS;

6. Ctparerusi cTa0MIM3alnY;

B. Ctparerus pocra;

r. K mo6oii crpareruu.

41. K xakoMy THILy OTHOCUTCSI 6a30Basi CTpaTerus cTaOuIn3alum:

a. HacrynarensHO-000pOHUTETHHAS,

6. HacrynarenpHas;

B. OGopoHUTEbHAS;

r. Her nmpaBuibHOrO OTBETA.

42. Uro He sBnsAeTcs (paKTOPOM, CIIOCOOCTBYIOIINM MEX(GHUPMEHHOMY COTPYIHHIECTBY M KOOIICPAIHN:

a. «'mobanu3anusy On3Heca,

0. YOBITOYHOCTE KOMITAHHH;

B. BrICOKHE TEMITbI TEXHOJIOTMYECKOTO pa3BUTHUA OTPACIIU,

r. CTpemiieHHe OTECHUTh TPaJULUOHHbIE MOHOIIOJIHH.

43. Kakoii (akTop, U3 NEPEUUCICHHBIX HIXKE, OTHOCUTCA K (PaKTOpaM SKOHOMHYECKON Cpe/bl BHEIITHETO OKPYKEHHS:

a. lleHa KOHKYpEHTOB;

6. CebecToUMOCTh NPOAYKIIUH;

B. PosxnaemMocTh HaceneHus;

r. HanorooGnoxenue.

44. Yto Takoe cTpaTernyeckas Ipynina KOHKYpEHTOB:

a. OTo comepHUUaromye GupMsI ¢ OJJMHAKOBBIMU IO3ULIUSIMU Ha PHIHKE,;

6. OTo 0OBEIMHEHNE ABYX WIIH O0Jee KOHKYPEHTOB IS HOBBIMICHHS KOHKYPEHTHOI TO3HITHN;

B. DTO Irpynma KOMIaHUH, 3aK/II0YHBILAs COTJIAllIEHUE O COTPYAHUUYECTBE;

r. Her npaBunbHOro oTBeTa.

45. Uro noHMMaeTcs MOJ «LEJbI0Y» MPHU TNIAHUPOBAHUU PE3YJIbTATOB!

a. Pe3ynbTar, KOTOpPBIH B IPUHIUIE HEAOCTIKIM;

6. Pe3ynbpTat, KOTOPOro MOXHO JOCTHYb B T€UEHHE 0003pUMOTO (a IOTOMY IPEACKa3yeMOoro) Nepuoaa;

B. Pe3ynbraT, KOTOpBIH AOCTUTraeTCs 3a BIOJIHE ONPEIEICHHOE BPEeMS;

r. Her npaBuinbHOro oTBeTa.

46. Yto monpa3zyMeBaeTcs O] aHAJIHU30M CPebl IPEaIPUsITHUS:

a. IIpouecc onpeneneHuss KPUTUUECKU BaXKHBIX JIEMEHTOB BHEIIHEH U BHYTPEHHEH Cpelibl, KOTOPbIE MOTYT OKa3aTh BIMSHHUE Ha
CMOCOOHOCTH MPEANPHUATHS B JOCTHKEHHH CBOUX LIEIICH;

6. AHaJIU3 CUIIBHBIX U CIA0BIX CTOPOH MIPEANPUSITUS, OLEHKA €r0 BO3MOXKHOCTEN U IIOTEHIUAIBHBIX YIPO3;

B. MccnenoBanue peIHKa C IEIbI0 IPOTHO3UPOBAHUS €r0 apaMeTpoB Ul pa3pabOTKU CTpaTeruy NpenpHusTus;

r. CpexnctBo npeobpa3oBaHus 6a3bl JAHHBIX, IOJIYUYEHHBIX B PE3Y/IbTaTe aHAIN3a CPEIbl IPEANPUATHS, B CTPATErMYECKUil IIaH.
47. JlaiiTe orpeeieHne CTpaTerndeckoro X03siiCTBEHHOTO IEHTpa:

a. OpraHu3aloHHas €AMHULA BHYTPYU IPEANPUSLTUS, OTBEUAIOLIAs 32 Pealu3alluio CTPaTernYeCKUX MO3UIUN IPEANPUATHS B OXHOMI
WM HECKOJIbKUX 30HaX XO35iCTBOBAHUS;

6. LlenTp, 3aHUMaromuiicsa BbIpaOOTKOM CTpaTeruil Ui NpeanpUaATHIA U OpraHu3aluil Ha KOMMEpPUYeCKOH OCHOBE;

B. OpraHu3anonHas eANHNIIA BHYTPH IPEANPHUSITHSA, OTBEYAOIIas 32 BBIPAOOTKY CTPATETNUECKUX MO3UINH IPENPUITHS B OJHON
WU HECKOJIBKUX 30HaX X035 CTBOBAHUS;

r. Her npaBuipHOTO OTBETA.

48. Kakoli U3 cieyromux NpuMepoB HauboJjee OJIHO COOTBETCTBYET ONPECICHUIO MUCCUM OPTraHU3aLUM:

a. Muccus ¢upmer X — MakCHMH3aus IPHOBUTH B JOJNTOCPOTHOH MEPCHEKTHBE 3a CYeT MUHUMM3AINH 3aTPaT 110 IPOU3BOJICTBY
AJIIOMMHUS;




6. @upma X — 3T0 KOMIaHUsA, paboTaroIlas B alFlOMUHUEBOM OU3HECE;

B. ®upma X — npu3BaHa ctaTh HauboJee nepeaoBoil AUBepCcuYUIIMPOBAHHON aTFOMUHUEBON KOMIIAHUEH B MUpE;

r. Muccus ¢pupmsl X — yA0BIETBOPSTH NOTPEOHOCTH U UHTEPECHI CBOUX MOKYIATENEH.

49. 3akoHYHTE BBIpAXKEHHE: YXOJI C PhIHKA KPYITHON KOMITAHWH, KaK IPABHIIO:

a. YcunuBaeT KOHKYPEHTHYI0 00pb0Yy;

6. CHMXKaeT CUIly KOHKYPEHTHOU O0OphOBI;

B. He oka3bIBaeT CyIeCTBEHHOI'O BIUSHUS HA KOHKYPEHTHYIO O0phOY;

r. OKa3pIBaeT BIUSHUE B 3aBHCUMOCTH OT CTPYKTYPHI OTPACIIH.

50. Kakoe BnusiHUE, KaK PaBUIIO, OKa3bIBACT MOSBICHNUE HOBBIX TOBAPOB HA KOHKYPEHIIUIO HA PhIHKE:

a. HoBble TOBaphl yBEIMYHMBAIOT TIOTPEOUTENILCKYIO 0a3y OTPACIIH, YTO MPUBOJMUT K YCHIICHHIO KOHKYPEHTHO# O00phOBI;
6. HoBble TOBaph! yBEIMUMBAIOT OTPEOUTENBCKYIO 0a3y OTpaciHy, YTO IPUBOAUT K OCIA0IEHHIO KOHKYPEHTHOH O0pBOBL;
B. [TosiBiIeHHE HOBBIX TOBapOB HE OKa3bIBAET BIMSHMS Ha KOHKYPEHTHYIO O0ph0y B OTpacny;

r. Oxa3blBaeT BIUSHUE B 3aBUCUMOCTH OT CTPYKTYPBI OTPACIIU.

51. Konkypenuus octpee, Korjaa:

a. Belcoku 3aTpaThl OTpeOUTENS Ha IIEPEKIIIOUEHUE C IPOLYKIIUN OJHOTO IPOU3BOAUTENS Ha APYIOro;

0. Bricoku 3aTpaThl MOTPEOUTENS ¢ EPEKIIOUSHNUS ¢ IPOAYKIIUHI OTPACIH Ha TOBAPHI-3aMEHHUTEIH;

B. 3aTpaThl OTpeOUTEN Ha MEPEKIIOYEHIE C IPOAYKIIMU OJAHOTO IPOM3BOAUTENS Ha JIPYTOro OTCYTCTBYIOT;

r. Her npaBuipHOTO OTBeETA.

52. Ha kakoM 3Tare »KH3HEHHOTO [IUKJIa 0Tpacik KOHKYpeHTHas 60pb0a Hanbosee ocTpas:

a. Ha srane 3apoxnenus;

0. Ha srame yckopeHHOTO pocTa;

B. Ha stane crabunuzanuuy;

r. Ha stame ymupanms.

53. Kaxoii mokasaTens onpeenseT KOHKYpPEeHTHBIH cTaTyc GupMsl B TpakToBke M. AHcodda:

a. [TpoTyKTHBHOCTP MCIIOTB30BAHUS PECYPCOB (DUPMEL;

6. PeHTabenbHOCT CTPATErUUECKUX KalUTAJIOBIOKEHUH, OTKOPPEKTUPOBAHHASI HA CTENIEHb ONTUMAIBHOCTU CTpAaTeruu GUpMBbI U
HCTIONIb30BAHUS PECYPCOB;

B. CooTHOIIEHUE PEHTA0EIbHOCTU IPOU3BOICTBEHHON ESTENbHOCTU (PUPMBI K PEHTa0EIbHOCTH KOHKYPEHTOB,

r. Her npaBuipHOTO OTBeETA.

54. Yo He sBisieTcs 6aphepoM BXO/1a Ha PHIHOK HOBBIX KOHKYPEHTOB:

a. Dddekr maciirada;

6. IToTpebuTensckre MPEeAnoYTeHHs K HOBOM Mapke;

B. ['ocynmapcTBeHHOE peryaupoBaHue;

. ATpECCUBHOCTD CYLIECTBYIOIUX (PUPM.

55. Curyanusi, Koria HOBOMY KOHKYPEHTY HE00X0AUMO OyAeT yOeIuTh B [eleco00pa3sHOCTH pealn3alii ero NPOIYKIIHH PO3HIYHBIX
MPO/ABIOB, Ha3bIBACTCS OApbepoM:

a. [loctymna K KaHaiaM paclpOCTpaHEHNS;

6. IToTpeGHOCTH B KanuTaie;

B. [TonMTHYeCcKknX M aIMHHUCTPATHBHBIX OapbepOB;

r. IToTpedurenbckue MpeAnoYTeH!s 1 NPUBEP>KEHHOCTh K TOProBOil Mapke.

56. Io3uuust GupMBI B KOHKYPEHIIMN HA3BIBAECTCS ee:

a. KimroueBbiMu (akTOpamu ycrexa,

0. KOHKYpeHTHBIM cTaTycoM;

B. KonkypeHTocnocoOHOCThIO;

r. CIocoOHOCTBIO (PUPMBI BECTH KOHKYPEHTHYIO OOpBOY.

57. Kakas cTpaTterus BKJIIOYAETCS B OCHOBHbIE ()YHKIIMOHAIBHbBIE CTPATETUH C MO3UIMN POCCUHCKUX YUECHBIX:

a. Crparerus auBepcuuKalum;

6. Ctparerust HHTETrpaLuy;

B. CTpaTerust CTUMYJIMPOBAaHUS TIEPCOHANIA;

r. [IpON3BOACTBEHHAS CTPATETHS.

58. Kaxoii n3 HabopoB CTpaTernIecKUX PeIeHUH IpearaeTcst i ToBapoB Ipymisl ““/loiiHbIE KOPOBBI

a. HeoOxomuM skecTKUil KOHTPOJIb KaITUTAJIOBIOKEHUH U Mepenada n30bITKa ICHE)KHON BBIPYIKH

6. OGeperath U YKpeIUIATD;

B. [To/utexxar crieruanbHOMY H3y4eHHIO,

r. ITo Bo3MOXHOCTH I/I36aBJ'[$[TLCﬂ, €CJIM HET BCCKUX MPUYUH IJIA TOI'O, ‘{TOGBI HX COXPaHATB.

59. Kakoit u3 nokasareneit He Hcronb3yeTcs pu noctpoenun Matpuna bKI:

a. Poct poInka;

6. YpoBeHb 1IeHbI/KaueCTBO;

B. OTHOCHTEIBbHAS OIS PHIHKA;

I. YenbHbl Bec B 001eM 00beMe peaau3alyu.

60. Kakue GakTopbl OTHOCATCSI K MUKpOCpeIe PUPMBIL:

a. KoHKypeHTBI, TOCTaBIIMKH, TIOTPEOUTENN, KOHTAKTHBIE ayIUTOPHUH;

6. IToTpebuTeny, TOCTABIIMKH, HOBbIE KOHKYPEHTHI, TOBaphI-3aMEHHUTEIIH;

B. TexHUYeCcKHe pecypChbl, TEXHOJIOIUUECKHE PECYPChI, KaPOBbIE PECYPCHI, IPOCTPAHCTBEHHbIE PECYPChL, PECYPCHI OpPraHU3aHOHHON
CTPYKTYpHI yIPaBIeHHUs, GUHAHCOBBIE PECYPCHI, THYOPMALIOHHBIE PECYPCHL;

r. Texnonoruueckas cpesa, couuanbHO-AeMorpaduueckas cpelia, 3KOHOMUYECKas Cpefia, IpaBoBas cpeja, MOIUTUUECKAs Cpea.
77. Kakoii 3 BHIOB YIIpaBlI€HUS Ha MIPEANPHUITHN BbI3IBAET MUHUMAJIbHBIE TTOTEPH B CIIydae HACTYIUICHHS KPU3UCHOM




CUTYyallMen:

a. AKTUBHOE yTIpaBJICHHUE;

6. PeakTuBHOE yrpaBieHue;

B. [ImanoBoe ynpaBnenue;

r. YrpaBiieHHe B KPU3UCHON CUTYaIUH.

62. ToromeHne MOCTaBIIMKOB U MOTPeOHTENeH Ha3bIBACTCS:

a. BepruxanbHoll TuBepcuduKaluei;

6. l'opusoHTaNbHON TUBEpCU(HUKALINECH;

B. [To6ouHO# auBepcupuKanmei;

r. UnTerpanueii.

63. K kakoii (hyHKIIMOHAIBHOW CTpATEruy OTHOCHUTCS TIOACTPATErUsl HAKOIIJICHUS M TOTPEOJICHHS:

a. K crparerun HUOKP;

6. K cTparernu mapkeTrusra;

B. K uHaHCOBOM cTpareruu;

r. K cTparerun npousBojcTBa.

64. Kakas ¢pyHKIIMOHAIIBHAS CTpaTerus OyAeT SBIATHCS BeAylled npu BeIOope GUPMOi CTpaTerHuecKoi albTepHATHBBI
WHTEHCU(HKALIUU PHIHKA!

a. Ctparerus MapKeTHHTa;

6. Ctparerusi mpou3BO/ICTRA,

B. Ctpareruss HUOKP;

r. DuHaHCcOBas CTpaTerus.

65. K xakoMy TuIly OTHOCUTCS 06a30Basi CTpaTerus pocra:

a. HacrynarenpHas;

6. O0opoHHTENBHAS;

B. HactynaTtensHo-060poHUTENBHAS;

r. Her nmpaBuibHOrO OTBETA.

66. Pacimmpenune mpeAnpusTys 3a cueT BHEIIHIX PHIHKOB HEOOXOAUMO ITPOM3BOIUTE TOJIBKO TOTAA!

a. Korza umerorcst pe3epBbl BHYTPEHHUX BO3MOXKHOCTEH];

6. Kora konkypeHTHast 60pb0a Ha BHYTPEHHEM pBIHKE cliabasi;

B. Korzna Bce BHyTpeHHHE BO3MOXKHOCTH YK€ HCUEPIIaHbI IIOJIHOCTHIO;

r. Her npaBuiibHOTO OTBETA.

67. B pamkax kaxoil (yHKIIMOHANBHOH CTpaTeruu pa3padaThIBACTCs IEHOBAs CTPATErust MPEANPUITHS:

a. duHaHCOBas CTpaTerus;

6. DxoHOMMYECKas CTpaTerus;

B. CTpaTerust MapKeTHHTa;

r. CTparerust nponu3BOJCTBA.

68. Onpeznenure TP OCHOBHbIE CTPATETHYECKHE aJIbTEPHATHUBEI Oa30BOM CTpaTeruu MpOr3BO/ICTBA:

a. PocTt, crabunu3anysi, BEBDKHBaHHE,

0. 3aIuTHAs, HACTyMaTeNbHAasl, COBMEILCHHAS;

B. [TonHoe ynoBIeTBOpEHUE CIIPOCa, IPOU3BOJCTBO MPOAYKIIUH 10 CPETHEMY YPOBHIO CIIPOCA, IPOU3BOACTBO MPOIYKIUU MO HIDKHEMY
YPOBHIO CHPOCa;

r. Her npaBuiibHOrO OTBETA.

69. Kakoii n3 HabOpOB CTpaTErHUeCKUX PEIICHUH TpeaiaraeTcs st ToBapoB rpymmsl “Cobakn’:

a. HeoOxonuM >keCTKuil KOHTPOJIb KaIIUTAIOBIOXKEHUH U Nepeiaua U30bITKA IEHEKHON BBIPYIKH

6. Obeperatb M yKpeIUIAT;

B. [ToexaT ciennanbHOMY H3Y4EHHUIO

r. [To BO3MOXHOCTH M30aBIISATHCS, €CIIM HET BECKUX NPUYHH JUIS TOTO, YTOOBI MX COXPAHSTh.

70. Kakyro IEHOBYIO CTPaTEruio WILTIOCTPUPYET ciienyronias cutyanus: Gupma “ADIDAS” BrIycTHIIa HA PEIHOK HOBYIO MOZENb
CIOPTHBHOTO KOCTIOMa. [IepBoHauaIbHO MOJIEIh NPOJaBanach TOILKO B (PMPMEHHBIX MarasuHax 1o BEICOKOH neHe. ITo mepe
HACBILICHHS PhIHKA, MOJIENb PEaM30BhIBATIACH BO BCEX Mara3uHax ropoja, a pupMa CHIDKaja [eHsl Ha ToBap. TeHISHIIH MO bl
BBITECHHJIM MOJICITh C MMPECTHXKHBIX Mara3uHoB ropoaa. Gupma Obl1a BEIHYKICHA PEaTM30BbIBATH MOIEIb Y€PE3 MEIKUX TOPTOBIIEB IO
MUHHMAJILHOU IIeHe”:

a. [locnenoBaTenpHBIA IPOXOA 110 CETMEHTAM PBIHKA;

0. “CHATHE CITUBOK;

B. DKOHOMHS Ha U3JIEPIKKaX;

r. LleHOBast MUCKPUMHHALIHA.

71. MakcuManbHbId 00bEM MPOAYKIIHMH, KOTOPBIA CIIOCOOHO MPOM3BECTH MPEIIPUATHE IPU UMEIOIINXCS pecypcax GOpMHUPYET ero:
a. PenTa0enbsHOCTH MTPOU3BOJICTBA;

6. [TpoM3BOICTBEHHYIO MOIIIHOCTb;

B. CTpaTernueckuii HOTeHLUAT;

I. YpOBEHb JINKBUAHOCTH.

72. Ha xaxoM 3Tane »H3HEHHOT O IIMKJIa, KaK IMPaBUIIO, HAXOAATcs ToBaphl “JloiiHble KOpOBBI” COracHO KOHIENIUuH bocToHCcKoH
KOHCYJIbTallUOHHOM IPYIIIBL:

a. 3apoXKAeHHUs CIIPOoca;

0. Pocra;

B. 3pernocTy;

r. YMupanus.




73. Yro He ABJISETCS XapaKTepHOU YePTOH CTPAaTEernuecKoro MiIaHuPOBAHUS:

a. Yder (akTopoB BHYTPCHHEH 1 BHELIHEH CpEJIbI;

6. Micnionp3oBaHKue METOJIOB CLIEHAPHOTO TUIAHUPOBAHUS U SKCIIEPTHBIX OIICHOK;

B. Hanuuue cucremMbl 00paTHO# CBA3M MEXY IIAHUPOBAHUEM M pean3allieil CTpaTeruu;

r. OpueHTanys Ha SKCTPANOJISINIO KIIOUEBIX TEHIESHINS U (PakTOpoB.

74. K cunpabIM cTopoHam OAQO “CubHedTh” MOXKHO OTHECTH:

a. BrlrosHOE MecTOIOI0KEHNE HAa TEPPUTOPUN CTPAHBIL;

6. l'ocynapcTBeHHAas OJICPIKKA;

B. bimzocts norpedureneii;

r. BbICOKHIT ypOBEHb MUPOBBIX 1IcH HA HE(Th.

75. Yrto u3 HIXKE MEPEUrCIEHHOI0 OTHOCUTCS K Kareropun « KoOHTaKTHBIE ayJTUTOPUN» BHELIHEH Cpe/ibl OpraHU3aluu:
a. [locTaBImuky;

6. KoHkypeHTSI;

B. [ToTpeburenu

r. IIpodcorossl.

76. Kakoii 3 BUIIOB yIIpaBlIeHUs Ha IPEANPHUITHH BbI3bIBAET MAKCUMAJIbHBIE IIOTEPU B CIIydae HACTYIUICHUSI KPU3UCHON CUTYaIUeH:
a. AKTHBHOE YNpaBJICHUE,;

6. PeakTrBHOE yIpaBiieHHE;

B. [ImaHoBO€ ympaBnenwue;

r. YrpaBiieHHe B KPU3UCHOW CUTYaIUH.

77. K xakoMy THITY IIEHOBBIX CTPaTEruii OTHOCUTCS CIEIYIOIIUI OTBIT MOCKOBCKUX Biactei. B 2003 rogy MOCKBHYM MOTydalld ABe
KBHUTAHIIMHU 32 KOMMYHAJIbHBIE IJTATE)XHU. B MOsSCHUTENHLHOM 3amncKe Mmpeyiarajock 00ecrneueHHbIM JIo1sM oraunBaTh 100%
KOMMYHAaJIbHBIX TIaTeXei, HeoOecreueHHbIM - 40%:

a. [locnenoBaTenbHBIN IPOXOA 1O CETMEHTAM PBIHKA;

0. LleHoBast TUCKpUMHUHALINS,

B. "CHsTHE CITMBOK”;

r. BricTpoe Bo3MeleHune 3aTpar.

78. COBOKYIHOCTb B3aUMOYBSI3aHHBIX PECYPCOB (DUPMBI, XapaKTePHU3YIOIINX BO3MOXKHOCTB JIOCTUTATh IOCTABJICHHBIX LEIEH,
Ha3bIBaeTCs ee:

a. PeHTabensHOCTh MPOU3BOJICTBA;

6. I[Ipon3BOACTBEHHYIO MOIITHOCTH;

B. CTpaTernueckuii NOTEHLUATT;

T. YPOBEHb TUKBHIHOCTH.

79. Ha xaxoM 3Tarne »U3HEHHOT O IIUKJIA, KaK MPaBUIIO, HAXOISATCS TOBAph! “3Be3/1bI” COTJIaCHO KOHIENIUU bocToHCKOM
KOHCYJIbTAIMOHHOM TPYIIITBL:

a. 3apoKAeHUs crpoca;

6. Pocra;

B. 3penocTy;

r. YMHUpaHHUs.

80. K yrpo3am OAO “CubHe(dTh” MOKHO OTHECTH:

a. HectaGuinpHOCTH MEPOBOTO PHIHKA;

6. BpIcoKkasi U3HOLIEHHOCTh OCHOBHBIX (DOHIIOB;

B. OTCcyTcTBHE KBaTH(UINPOBAHHOTO PYKOBOJICTBA;

r. [ocynapcTBeHHas oAIEpxKKa.

81. Uto siBIIsieTCs LeNbIO HAYAIBHOM CTPaTeruy poCcTa:

a. YMepeHHBIH pOCT IJIs BEIXO/a MPEINPUATHS Ha ONTUMAIBbHYIO 3()(HEKTUBHOCTS;

0. IlepecTpoiika AeATEIbHOCTH PEINPHUATHS sl BXOKACHHS B HOBBIN LUK POCTA;

B. [TofHOE MCIONBE30BaHNE BHYTPSHHHUX U BHEITHUX BO3MOXKHOCTEIH;

r. Ycusenue pUHAHCOBBIX MO3UIUH IS YBEIHMUYCHHS TEMIIOB 00BEMOB MPOIAK.

82. TTornomenue 1 NpuoOpeTeHNe MPUHIUITAATEHO HOBBIX ISl TAHHOTO MPEANPHUSTHS IPOU3BOICTB HAa3bIBACTCS:

a. BepruxanbHolt muBepcudukariei;

6. l'opuzonTansHoOl nuBepcuduKanmeii;

B. [To6o4HOI AuBepcuUKalrei;

r. UHTerpauuei.

83. le/l KaKOM THIIC HCCTa6I/IJ'ILHOCTI/I JA0X0Ja IPUMEHSCTCA CTPATCTUICCKasd aJIbTCpHATHBA CABUT' CTPATCTUH CTa6I/IJ'[I/I?)aLU/II/I:
a. HeoxxuanHo ObICTpoOe MajeHue;

6. I'myGokue konebanus;

B. /lnurensHoe nananue;

r. HesHaunrenbHoe naseHue.

84. K kakomy Ty OTHOCUTCS 0a30Basi CTpaTErusi BBDKUBAHMUS:

a. OGopoHUTENbHAS;

6. HacrynarenbsHas;

B. HactynarensHo-000poHHUTENBHAS,

r. Her npaBuiibHOTO OTBETA.

85. K xakoMy THITy 6a30BBIX CTPAaTETHil OTHOCSTCS TaKHe CTPATETHYECKUE AIbTEPHATHBEI, KAK DKOHOMHS U CIBHT:

a. Crparerus pocra;

6. Ctparerusi crabMiIM3aluy,




B. CTpaTerust BEDKUBaHHUS;

r. K mo6oii crpareruu.

86. Uto He ABJsIETCS BUJOM MEK(PUPMEHHOTO COTPYAHUYECTBA U KOOIIEpAIIHH:

a. [lareHTHOE THIIEH3UPOBAHNUE;

6. Coramienue o Mpou3BOJICTBE, COOPKE M B3aUMHBIX IIOCTABKaX;

B. Cornaienue o mpeIoCcTaBIeHUH YCIYT B 00JIaCTH YIIPaBIeHHs, MAPKETHHTA,

r. [Tornouienue npeanpusTHs.

87. [losHOE yIOBIETBOPEHHUE CIIPOCA, IPOU3BOCTBO MIPOAYKIMHU IO CPEAHEMY YPOBHIO CIIPOCA, IPOU3BOACTBO MIPOAYKIMHU IO
HI)KHEMY YPOBHIO CIIPOCA SIBJISFOTCS CTPATErNYECKUMHU aJlbTePHATHBAMHU:

a. bazoBoif cTparernn Mponu3BOJCTBA;

6. basooit crpateruu HUOKP;

B. ba3oBoii crpaterun MmapkeTunra;

r. ba3oBoii puHaHCOBOI cTpareruu.

88. Jlms1 xaKoif U3 MepevnCIeHHBIX HIDKE OTpaciieil MosBIeHHE HOBBIX TOBAPOB Ha PHIHKE SBIISETCS BAXKHEUIIEH BIOKYIIEH crUiIon
KOHKYPEHIIUH:

a. DIeKTPOIHEPTeTHKA;

6. IIpou3BOACTBO KOMIIBIOTEPOB;

B. [Ipon3BoacTBo mebenm;

r. Bo3nymrasie nepeBo3km.

89. Ha xakoM 3Tare »KH3HEHHOTO LIUKJIa OTPACIIU KOHKYpEHTHas 00ph0a MEHee HHTEHCUBHASL:

a. 3apoXIeHus CIIpoca;

0. Pocra;

B. 3penocTy;

r. YMupasus.

90. B geM 3akimogaeTcs 3aqava aHaIA3a JBIKYIIUX CHJI B OTPACIIH:

a. B ompenenenuu cTaguu pasBUTUs OTPACIy;

6. B u3yueHHUH pHIHOYHBIX TIO3UIUI COTIEPHUYAIOIINX KOMIIAHUH;

B. B BoIsiBIIeHNH criennuuecKux (GakTopoB, BBI3BIBAIOIINX ()yHIAMEHTAJIbHBIC H3MEHEHHUS B OTPACIIy;

r. Her npaBuipHOTO OTBeETA.

91. Kakas 1ieHOBast CTpaTeryus WUIIOCTPUPYET CUTYALUIO, KOT/la TOBap IpeJularaeTcsi CHavyasa HOBaTOpaM U CyllepHOBaTOpaM, a 3aTeM
1o OoJiee HU3KUM I[EHAM Ha CETMEHTHI ¢ OOJIbIIeH 2IaCTUYHOCTEIO CIIpoca:

a. “CusTHe CIMBOK”;

0. LleHOBast TMCKPUMHHALINS,

B. [TocnenoBarenbHbIN MPOXOJ IO CETMEHTAM PHIHKA;

r. beicTpoe Bo3menieHue 3arpar.

92. Kakas 11eHOBasi CTpaTerus XxapakTepHa Ui OJIMTONOUH:

a. CrietoBaHue 3a JUJIEPOM;

0. «CHATHE CITUBOKY;

B. [TociienoBarenbHbIi IPOXO/] 10 CETMEHTaM PhIHKA;

I. YIOBJIETBOPUTEILHOE BO3MEILEHHE 3aTPaT.

93. Kakoii hakTop UMeeT IepBOCTENIEHHOE 3HaUEeHHE TP YCTAaHOBJICHHH [IEHBI HA TOBAp B PHIHOYHBIX YCIIOBHSX:

a. 3gepkku Npou3BOJICTBA;

0. YpOoBeHb peHTa0eTbHOCTH;

B. YPOBEHb HAJIOT000JI0KECHHUS

r. lleHa KOHKYPEHTOB.

94. Ha xakoM 3Tare »H3HEHHOTO ITUKIIA, KaK IIPaBUIIO, HAXOAATCs TOBaphl “‘/[ukue Komku” corimacHo KoHUenuu bocronckoit
KOHCYJIbTAalIUOHHOM TPYIITIBL:

a. 3apokaeHus cupoca;

0. YCKOpPEHHOI0 pocTa;

B. 3pernocTy;

r. YMupasus.

95. YUrto u3 HMXKE MePedrCIEHHOT0 He OTHOCUTCA K KaTeropun « KoHTakTHbIE ayTMTOPHUNY BHEIIHEW Cpe/ibl OpraHU3aIMu:
a. [Ipo¢coro3ssr,

6. KonkypeHrsr,

B. CMU;

. AAMUHHCTpALUs MYHUITUIIAIBHOTO 00pa30BaHHUA.

96. K xakoMy THITy 6a30BBIX CTpaTeruii OTHOCATCS TaKUe CTPATeTHYECKUE ANbTEPHATHBEI, KAK HHTCHCH(DUKAINS PHIHKA,
nuBepcuUKanus, MexX(GrUpMEeHHOE COTPYIHUYECTBO U KOOIIEPALs, BHEITHEAKOHOMHUYECKAs JeSATEIbHOCTb!

a. Crparerus pocra;

6. Ctparerus BbDKMBaHUS;

B. Ctparerus cradbmin3anum;

r. K mo6oii crpareruu.

97. YTo u3 NepeunClIeHHBIX ONPEACICHUI OTHOCUTCS K KOHIJIIOMEPATHBHOW AUBEPCUPUKAIINH:

a. JluBepcudukarus 3a cueT NoryioIIeH st CUCTEMbI IIPOYKT-PHIHOK BHYTPH CBOEH OTpaciy WM CMEXHBIX OTpaciel;
6. [ToryomeHne NOCTABIIMKOB M MOTPEOUTENCH;

B. JluBepcuduxanus 3a npeneibl OTpaciuy;

r. Her npaBuibsHOTO OTBeETA.

98. [l KakuX KOMIAHWK BayKHEHWIIeH ABHKYIIEH CHIION PBIHKA SBISETCS U3MEHEHHUE 3aTpaT U AP PEKTUBHOCTH:




a. [l xoMnaHui cCepuifHOro NPOM3BO/CTBA IPOIYKILINY;

6. Jliist KOMIIAHWH MacCOBOTO MPOU3BOJICTBA MPOIYKIIMH;

B. J11 KOMITaHMii, 3aHUMAIOIIMXCS MHINBUAYaJIbHBIM IIPOU3BOJICTBOM;

r. Her npaBuipHOTO OTBeETA.

99. Ot kakux (pakTOpOB MpeXk/ie BCEro 3aBUCUT JUTUTEIILHOCTh TOPU30HTA CTPATETHYECKOTO ITIAHUPOBAHHUS:
a. Ot 3azmay, CTOSIIIUX TIEpe]] OpraHu3aIuei;

6. OT XapaKTEepUCTUKHU OTPACIIU U 00IIeH SKOHOMHYECKOH CUTYaIlH B 9KOHOMHUKE;

B. OT mpodeccronanu3ma pabOTHUKOB U PYKOBOIUTENEH NPEANIPUATHS U HATUYUS MaTepUabHBIX PECYPCOB;
r. OT yKcia CTPYKTYPHBIX MOApa3IeNICHUI IPEANPUSATHS U aCCOPTUMEHTA BBIITyCKaeMOH MPOIYKIINY;

100. [ToHOE yHOBIETBOpPEHHE CIIPOCA, MPOU3BOACTBO MPOAYKINHU IO CPETHEMY YPOBHIO CIIPOCA, IPOU3BOACTBO MPOAYKITUH 110
HU)KHEMY YPOBHIO CIIPOCA SIBJISFOTCS CTPATErnYECKUMH aJbTePHATHBAMHU:

a. bazogoii ctparernn HHUOKP;

6. bazoBoii cTparernn MapKeTHuHra;

B. ba3oBoii puHaHCOBOII cTparerum;

r. bazoBoii crparernu npou3BoICTBA.

101. K xakoMy BUY 9KCIIEPTHBIX OLIEHOK OTHOCUTCS METOJ «Jlenmbdu»:

a. K unpuBuayansHomys;

6. K MeTo1aM KOJUICKTHBHOM TeHEpaIliu ek,

B. K komnextuBHOMY;

r. Her npaBuiibHOTO OTBETA.

102. Yto sBNIsiETCS CYIIECTBOM 0a30BOM CTPATErny MPOU3BOJICTRA:

a. Omnpenenenue OanaHca MeXIy 000pyIOBaHUEM, pabodel CHIION U BBIITyCKaeMOW MPOTyKIUeH;

0. OmpeneneHne 1 KOOPAWHALMS PEIICHNH, CBSI3aHHBIX C CO3aHHEeM HOBOTO IPOAYKTa H TEXHOJIOTHEH POU3BOICTBA;
B. Onepexaronuii yyet npo0ieM, KOTOpble MOTYT BOSHUKHYTh Y IPENPHUATHS B CBS3H C IIEPEX0/I0M Ha HOBBIC BHJIbI IPOIYKIIHH,
pocToM 00beMa, MPOU3BOJCTBA, U T.JI.;

r. Her npaBuiibHOTO OTBETA.

103. Kaxoif n3 BUIOB yrpaBIeHUsI HE XapaKTEPeH AJIsI MAJIIX TPEIPUSTHI:

a. AKTUBHOE YIpaBJICHUE,;

6. PeakTrBHOE yIpaBiieHHE;

B. [InaHoBOe ynpasieHue;

r. YrpaBiieHHe B KPU3UCHON CUTYaIUH.

104. Kakoii MeTOJ1 CHUKEHUS CONPOTUBIICHHS IPUMEHSETCS, €CITH UMEETCsl pe3ePB BPEMEHH MEXy pa3pabOTKOii IlaHa U ero
peanuzanuen

a. [IpunynuTensHeIi MeTox;

0. AanTUBHBIN METON;

B. MeToJ «akKOpAeOoHay;

r. MeroJ ynpaBieHus B KpU3UCHOM CUTYyaluu.

105. Kakoii MeTO/l CHUKEHUS CONPOTUBIIEHHS XapaKTEPEH AJIsl CTPATErn4ecKOro yrnpaBIeHHUs:

a. [IpuHyIUTENBHBIN METOL;

0. AZJanTUBHBIN METOT;

B. MeToJ «akKkop/ieoHay;

r. MeroJ ynpaBieHus B KpU3UCHOM CUTyalluu.

106. BO3MOXXHOCTH H yTPO3BI T€HEPUPYET:

a. BHyTpeHHsis cpena npeanpusaTys;

0. BHemrHsist cpena npeAnpusITHii;

B. PaGoTHNKM NpeanpusaTHs;

r. PykoBomurenu npeanpustus.

107. Yto sBNIsSieTCS OCHOBHBIM HEJIOCTATKOM MaTpPHUIbl BOCTOHCKOW KOHCAIITHUHTOBOW TPYIIIIBI:

a. Ha mpakTuke He Bceraa CyIIecTBYET TeCHas CBSI3b MEXy A0JIeH Ha PhIHKE U MPUOBUILHOCTHIO,

6. JlaeT oCHOBaHHMSI PYKOBOJICTBY IPEAIIPUATHS I OTKa3a OT HEKOTOPBIX BHJIOB JEATEIbHOCTH, HY)KHBIX OOIIECTBY;
B. MaTpulia ClIMIIKOM YIPOLEHHO NTOKa3bIBAET PHIHOYHYIO KAPTHHY;

r. JlaHHast MOJIeNIb HE UMEET HEJOCTATKOB.

108. Kakas cxema cTpaTern4eckoro iaHupOBaHUs XapaKTepHa JUIsl AUBEPCU(UIIMPOBAHHBIX HPEATIPHUSTHIA:
a. CHM3Y-BBeEpX;

6. CBepxy-BHMU3;

B. IHTepaKkTUBHO;

r. Bee, nepeuncrnennsle Bolie.

109. UTo U3 HMXKE IEPEUUCICHHOTO HE SBJISIETCS OCHOBHBIM IPUHILIUIIOM CTPATETHYECKOro INIAHUPOBAHUS:
a. HempeprIBHOCTS;

0. CHCTEeMHOCTb;

B. Yuet (hakTOpOB BHELIHEH CpPEJIbI;

r. YirydleHue nokasaresei 1esTeJIbHOCTH.

110. ITpu pa3paboTke cTpaTeruii:

a. HenenecooOpa3Ho UCII0JIb30BaTh NPEALIECTBYIOUINE PE3YNIbTAThl IeSTEIbHOCTH;

0. LlenecooOpa3Ho NCTIONB30BATH IPEIIIECTBYIOMNE PE3YAbTATH JeATeIbHOCTH;

B. Mcronbp30BaHue MPEIIECTBYIOMINX PE3YJIBTATOB JIESATEIbHOCTH 3aBUCUT OT CTPYKTYPhI OTpaciIy;

r. Mcnosip30Banue npeaecTBYONMX Pe3yIbTaTOB 3aBUCUT OT PYKOBOJICTBA IIPEANIPUATHS.

111. Yo sBNIsSieTCS OCHOBHBIMHU HEJOCTaTKaMH MOOOYHON TuBepcH(UKalium:




a. TpyZHOCTh KOMIETEHTHOTO PYKOBOZCTBA MHOKECTBOM Pa3IMYHbIX OU3HECOB,;

6. Beicokue 3aTparsl Ha peoofieHne 0apbepoB /ISl BXOIA;

B. [IoTpeOHOCTh IOTOIHUTEIBHOTO BPEMEHH ISl CO3JJaHus IIPOYHOM U BBITOJHOW KOHKYPEHTHOH MO3UIINY;

r. He nmeercs HenocTaTkos.

112. Ins KoMIaHuH, IMEIOLIeH IPOYHYI0 KOHKYPEHTHYIO ITO3HMIIMI0 Ha OBICTPOpACTYIIEM PhIHKE Iesleco00pa3Ha cTpaTerus:
a. DKOHOMHUH Ha U3/IePIKKax;

6. OmHoro Buaa Ou3Heca;

B. JluBepcudukanuu;

r. [Togxomut nrobas crparerus.

113. B xakoi MOJIETIH UCTIOJIb3YIOTCS MOKA3aTEeNN TIPUBJICKATSILHOCTH OTPACIH U KOHKYPEHTOCIIOCOOHOCTH MPEAIPHUSITHS:
a. Matpune MakKunsu;

6. Marpuiie BocTOHCKOW KOHCAJIHTHHTOBOW TPYIIIIH;

B. MaTpu1a *H3HEHHOT'O 1IUKJIa;

r. Her npaBuipHOTO OTBeETA.

114. Pe3ynbTaT, KOTOPBIA JOCTUrAaETCs 32 BIIOJHE ONPEeNICHHOE BpeMs Ha3bIBaeTCsI:

a. Muccueii;

0. Uneanowm;

B. llemsto;

r. 3agaueil.

115. CrpaTernyeckoe I1aHUPOBAHUE OPUEHTUPOBAHO Ha!

a. [ImanupoBanue nieana;

6. [TnannpoBanue uenei;

B. [ImannpoBanue 3amadq;

r. Her npaBuiibHOTO OTBETA.

116. Utro moHMMaeTcs o1 MUCCHEH OpraHM3alliH:

a. OcHOBHas 001Ias 1eJIb IPeANPUTHUS, €0 IpeJHa3HAuCHUE, BO3MOXKHOCTh 3aHUMAThCsl OM3HECOM, Ha KOTOPBIH IpeanpusTie
OpPHEHTHPYETCH.

6. CocrosiHue Ou3Heca, KOTOPOE MOXKET OBITh JIOCTUTHYTO B OTAAJICHHOM OYAYIIEM MPU CaMbIX OJaronpUsTHBIX YCIOBUIX;
B. O0o0maromas Mogenb AeHcTBIA, HEOOXOAUMBIX JUIS TOCTHKEHUS IOCTABICHHBIX Leel TpeIIpHsTHSL

r. Her npaBuiibHOTO OTBETA.

117. KakoBa 1enp aHaii3a NOTSHIHAIBHBIX XapaKTEPUCTUK CTPATETHIECKHX 30H XO3SHCTBOBAHUSL:

a. OLIEHUTH CHITy KOHKYPEHTHOH O0pBOBI;

0. OmpenenuTh ABIKYIME CHIIBI PHIHKA;

B. OnpesienuTh HaNpaBlIeHUs CTPATEruy Pa3BUTUS (PUPMBL;

r. OnpenenuTs (HaKTOpHI, BIMSIOIINE Ha CHITY KOHKYPEHTHOH OOPBOBL.

118. CtpaTernueckas NO3ULUsA PETMOHA, 3aKJII0YAIOLIAACA B UCIIOJIb30BAaHUM H3BECTHBIX BO3MOKHOCTEH U pearnpoBaHue Ha
W3BECTHBIC PUCKH, HA3bIBACTCS:

a. [IpucniocabnBanuem;

0. AKTUBHBIM ()OPMHUPOBAHHUEM PHIHKA,;

B. CoxpaHeHHeM IpaBa JeHCTBOBATS;

r. Her mpaBunbpHOTO OTBETA.

119. CtpaTernueckast o3uIUsl PETHOHA, 3aKII0YAIONIAsCS B M3MEHEHNE OKPYXKaloIlel Cpellbl B HHTEpecax pernoHa, Ha3bIBaeTCs:
a. [IpucnocabnmuBanueM;

6. AKTUBHBIM ()OPMHUPOBAHUEM PHIHKA,;

B. CoxpaHeHHeM MpaBa eHCTBOBATE;

r. Her npaBuiibHOrO OTBETA.

120. CtpaTernyeckas O3ULUs PETHOHA, 3aKIF0YAIONIAsCS B COBEPILICHUH TOJIBKO TeX ACHCTBHIM, KOTOPbIE MO3BOJISIOT B AabHEHIIEM
COXPaHUTh BOBMOXKHOCTH Pa3BUTHS, HA3bIBACTCS:

a. [IpucniocabnuBanuem;

6. AKTUBHBIM (pOPMHUPOBAHUEM PHIHKA,;

B. CoxpaHeHneM NpaBa JeHCTBOBATE;

r. Her mpaBunbHOTO OTBeETA.

121. BeiGepure BakHeHIIe BOIPOCHI, B OTBETE Ha KOTOpLIE, 1o onpeaeneHuio B.JI. Mapkosoii 1 C.A. Ky3HenoBoii, 3akroyaercst
CYIIHOCTh CTPATETHYECKOTO YIPABICHUS. YKaKHUTE BCE BEPHBIE OTBETHI.

a. PeanpHbl n YCTAaHOBJICHHBIC NIEPCIICKTUBHBIC HCHI/I?

6. Kakum crtoco6om MOKHO TOCTUTHYTB JKEJIaeMOTro IT0JIOKEHHS?

B. B xakom mojoxeHun NpEATnpUATUE XOTEIIO 6bI HaxOOUTBCA 4€PE3 TPH, IIATH, ACCATH ner?

r. B xakoM nosoxeHun npeanpusTie HaxoAUTCs B HacTosIee Bpems?

1. Kakye KOHKypeHTBI HaXoIsTCsl B 00Jiee CHITEHOM IOJI0KEHHUH 110 OTHOIICHHUIO K MPEANPHUITHIO?

122. YT0 U3 nepeyruciIeHHoro He OTHOCUTCS K ATaraM pa3BUTUS KOPIIOPATUBHOTO YIIPABICHUA?

a. JlosirocpovHoe MIaHUPOBAHUE;

6. Ctparernyeckuii MEHEeXKMEHT;

B. OnepaTuBHOE IIIAHUPOBAHHUE;

r. BromkernpoBanue;

1. CTpaTernyeckoe miaHupOBaHHUE.

123. BriGepure npaBuiibHOE MPOJODKEHHUE PUBEIEHHOTO HIDKE yTBepxaeHus. [lepedpasuposas I1. [pykepa, . Ancod¢ numer:
«Crparernyeckoe IIIaHUPOBAHKE — 5TO YIPaBJIEHHE 110 IUTaHAM, a CTPATETHIECKU MEHEDKMEHT — 3TO YIpaBJIeHHUE:




a. Ilo mpoekram;

6. ITo nmporpammanwm;

B. Ilo pesynbraTtam;

r. ITo uemsam;

1. ITo opuentupam.

124. IIpaBWIIbHO U YTBEPKIACHHE, YTO CTPATETHIECKH MEHEPKMEHT BKJIIOUAET DJIEMEHTHI BCEX MPEAIECTBYIOIUX CUCTEM
yrpasieHus — OI0PKETUPOBAHHUSL, TIEPCIIEKTUBHOTO M CTPATETHYECKOT0 IJIAHUPOBAHUSA?

a. Jla;

6. Her.

125. Ykaxute Bce BepHBIE OTBETHL. K 4HCTy CTpaTernyecKux pemeHnii MOKHO OTHECTH:

a. BHeapeHue HOBOM TEXHOJIOTHH;

6. I[TepecMOTp yCIIOBHIA TIOCTABKH;

B. PEKOHCTpYKIIUIO NIpeANpUSsTHS;

r. BeIXo1 Ha HOBBIE PHIHKH COBITA;

1. [IpuoOperenue, CIusiHUE PEITPUSTHH.

126. ®yHKIIMOHAIBHO aHAJN3 BHEIIHEH A€ATEeIbHOCTH MPEANPHUSITHS TOJKSH MPOBOAUTHCS:

a. byxranrtepuei;

0. ['eHepaNbHBIM TUPEKTOPOM;

B. City»x00#1 MapKeTHHra,;

r. IInaHoBO-3KOHOMHYECKOH CITy>K00ii;

1. CoOpaHHeM aKIIHOHEPOB.

127. Kakumu 0cOOEHHOCTSMH XapaKTEPU3YIOTCS CTPATETHYECKUE pelieHus? YKaKUTe BCE BEPHbBIC OTBETHI:

a. OOBEKTUBHBI 110 CBOCH MPUPOJIE;

6. CyOBbeKTUBHBI 10 CBOEH IPUPOAE;

B. Heompenenenns! mo cBoelt mpupoe;

r. HanpaBnens! Ha 3a1a4u;

1. ITHHOBAaITMOHHEI 110 CBOEH MpUpoJe.

128. PykoBopsmas ¢unocodpus 6uzHeca, 000CHOBaHUE CYIIECTBOBAaHHUS (PUPMBI, HE caMa IieJlb, a, CKOpee, YyBCTBO OCHOBHOH LIeJIH
(bupMBbI — 3TO:

a. Bunenue;

0. ITonnTHka;

B. [1nan;

r. Muccus,

1. TakTuka.

129. Kakue BUIBI CTPAaTErHYECKOTO YIPABICHUS UCTIONB3YIOTCS TIPH YPOBHE HECTAOMIIBHOCTH, OLIEHUBAEMOM B 4 0aiia, COrIacHO
mikane V. Ancodda. Ykaxure Bce BEpHbIC OTBETHI:

a. PamxupoBaHue cTpaTernueckux 3a/1ad;

6. YnpagiieHre Ha 0a3e SKCTPANIOISALNY TEHICHIIUHI;

B. CTparernyeckoe IiIaHUPOBaHHE;

r. YrpasneHue Ha 6a3e npeaBuICHUS U3MECHEHUIA;

I. YIpaBiieHHe Ha OCHOBE THOKHX dKCIIEPTHBIX PEIICHHH.

130. KakoBbI IpeANOCHUIKY Pa3BUTHS CTPATETHYECKOTO ypasieHus B Poccun? Ykaxure Bce BEPHBIE OTBETHI:

a. TluBepcudukaiust 6usHeca;

0. 'mobOanu3anus OusHeca;

B. [Iponcxosiye HHTErpanuoHHbIe POLECCHI;

r. beicTpble n3MEHeHus BHEIHEN cpeibl IPEANPUATHS;

1. DopMHUPOBaHUE TEMOKPATHYECKOTO CTUIIS YIIPABICHHSL.

131. Kakoe omnpenenenre Muccuu B y3koM nnonuManuu gaaet O.C. Buxanckuid:

a. 910 chopMyIMpPOBAHHOE YTBEPHKICHNE OTHOCUTEIBHO TOTO, JUIS YEeT0 HITH 110 KaKOW MPUYMHE CYIIECTBYET OpraHU3allys;
0. DTO Weip, AJIsl KOTOPOH OpraHU3alys CYLIECTBYET M KOTOpas JOJDKHA OBITh BHINOJHEHA B ITAHOBOM Ieprozie. MUCCHS SBIISETCS
KOMIUTEKCHOM 11eJIbI0, OHA BKJIIOYAET KaK BHYTPEHHHUE, TaK ¥ BHELIHUE OPUEHTHUPHI AEATEIBHOCTH (HDHPMBL;

B. DTO YETKO BBIpaKEHHAsI 00IIast 1eb ACATEIbHOCTH OPTraHU3aLUH;

r. OTO IpeAHa3HaueHHe OPraHU3aliH, ONpeIelICHUE e POJIH B OOLIECTBE, SKOHOMHUKE.

132. Kaxoii ameMeHT, 1o MHeHHUIO D.A. YTKIUHA, HE BKIIOUAET MUCCHS OpTaHHU3aIIHH;

a. BrenHuit 00pa3 KOMIaHuM, ee UMUJIK;

0. BHyTpeHHsIsI KOHIICTIIIHS,

B. CTpaTernueckoe HaMEpeHHE WK BHJICHHE;

r. XapakTeprCTHKA PhIHKA,

1. Onmcanue IpoayKTOB.

133. Kakoe U3 HHXKe NPUBEICHHBIX ONPEEeNICHUN XapaKTepU3yeT Lellb OpraHu3alum:

a. [Ipennucannas paboTa, cepust paboT MM YacTh pabOThI, KOTOPAsk AOJKHA OBITH BBIIIOJHEHA 3apaHee YCTAHOBJICHHBIM CIOCOOOM B
3apaHee OrOBOPEHHBIE CPOKH;

6. dutocodus u mpeaHa3HAYEHUE, CMBICI CYLIECTBOBAHUS OPTaHHU3AINY;

B. KOHKpeTHBIE KOHEUHBIE COCTOSHHS CHCTEMbI MJIH XKeJaeMblii pe3yJIbTaT, KOTOPOrO CTPEMUThCS JOOUTHCS IpyNIa, paboTas BMeCTe.
134. Ha xakux cTagusax »KU3HEHHOTO IIUKJIa UCIIONB3YETCs CTpaTerunieckas MOIEIb PAa3BUTHUS PEAIPUITHS «YCKOPEHHBINH pocT»?
YKakuTe Bce BepHbIE OTBETHI:

a. FOHocTb;




6. Pannss 3penocts;

B. OKOHUaTeNbHAS 3PENOCTD;

r. Poxxnenue;

1. JleTcTro.

135. Ilo o4epeTHOCTH AOCTHKEHUS LIEIH JACTSATCS Ha:

a. Konkypupyrolye, He3aBUCHUMBIE U JIOTIOJIHUTEIIbHBIE;

6. KparkocpouHble, IpOMEXyTOYHbIE U IOJTOCPOYHBIE;

B. DKOHOMHYECKHE 1 HEAKOHOMHUYECKHE;

r. bonpiine u mansre.

136. CTpouTeNILCTBO WK MPHOOPETEHHE HOBBIX MAara3MHOB U CKJIQJICKUX MMOMEIICHU;, PEKOHCTPYKIIUS MM MOJCPHH3AIINS
JIeHCTBYIOIIMX MarasuHoB; popMupoBanue 3¢h(HeKTUBHOTO nopTdens GUHAHCOBBIX HHCTPYMEHTOB, U T.II. — 3TO:

a. DUHAHCOBO-2KOHOMHYECKHE 1IEIIH;

6. VlHBecTUIIMOHHBIE 1IENH;

B. MapkeTHHTOBEIE LIETH;

r. ITHBECTUIIMOHHBIE 1IEIH;

1. OpraHu3anuoHHbIE LIEIH.

137. Kakomy ypoBHI0 1ieneeo0pa3oBanus, no MHeHUto A.UW. [IpuroxuHa, COOTBETCTBYET PEaKTUBHBIN (IIPUCIIOCOOUTENBHBIN) CTHIIb
YIpaBJICHUS:

a. llenenanpaBneHHOMY YPOBHIO;

6. LleneycTpeMIEHHOMY YPOBHIO;

B. Tenenomuu.

138. Kakoe U3 KJIF0YEBBIX IIPOCTPAHCTB YCTAHOBJICHUS LIEJICH SBIISICTCS PELIAIOLIIM:

a. YrpaBlIeHYECKUE aCTIeKTHI;

6. oxonHocTh (MPUOBUTEHOCTD);

B. Pecypcrr;

r. [Ipon3BOAUTENBEHOCTH;

1. [TonoxxeHne Ha pHIHKE.

139. KT0 aBTOp ClIeAYIOLIETO ONPEAEICHUs CTPATETH OPraHU3alMU: ... CTPATETHs €CTh HAOOp MpaBHJI I NPUHSATHS PELICHUS,
KOTOPBIMH OpPTaHU3aLus PyKOBOJCTBYETCS B CBOCH JESTEIbHOCTI:

a. 3.I1. Pymsnuesa;

6. D.A. YTKHH;

B. 1. AHCcodd;

r. A. Tomncon u A.Jx. Ctpukienm;

1. O.C. BuxaHckui.

140. TIlo muenwuro I'. Munnbepra, onpeeneHue MOI0KEHHS OpraHn3alliy BO BHEIIHEH cpelie U OTHOCUTEIHHO CBOMX INIABHBIX
KOHKYPCHTOB — 3TO IMOHATHUC CTPATCI U

a. Kak «rioBkoro npuemay;

6. Kak nosunuu;

B. Kak npunnuna nosenexus;

r. Kak nnaHa;

1. Kak nmepcnekTussl.

141. OneHka CTOMMOCTH CTPATETHYECKUX IPOrPaMM IEMEHTHBIM CIIOCOOOM MPEAIONaraet:

a. Kanpkyssiuuio 3aTpaT Ha KaXKIplil U3 BUIOB 3aTpaT, BXOJAIIMX B IPOrpaMMy;

6. CpaBHCHl/IC C aHAJIOTUYHBIMHU ITpOrpaMMaMu, pCajin30BaBIIMMUCA B IIPOLIJIOM Ha caMou (pupMe WK CO CTOUMOCTBIO aHAJIOTHYHBIX
MIPOTPaMM, peau3yeMbIX KOHKYPEHTaMH;

B. BrijienieHre 371eMeHTOB 3aTpaT Mo UX BUJIaM B LIEJIOM IO IPOTrpaMMe.

142. Yxaxxute Bce BepHbIe 0TBeTHI. [lepes Hauanom aHamm3a B pacropspDKeHHH OpraHU3ali HAXOAUTCS JOCTATOYHO MHOTO
nH(OpMaIHH, YacTh U3 KOTOPOH He IOHaTOOUThCS B HanbHeleM. Heo6xoqumbl cBoeoOpasHble «QUIIBTPBI», TO3BOJISIONINE
0TCEeHBaTh HEHY)XHYIO HHpOpManuio. TakuMu QUIBTPaMH ABISIOTCS:

a. Muccus;

6. TexHosoruu;

B. Ctparterus;

r. Hemm.

143. Kakue 00111eMeTo0I0rH4eCcKUe IPUHIIMIIBI JIOJDKHBI JIEKATh B OCHOBE aHAIN3a CPEJIbl ACATSIIbHOCTH NPEANPUIATUI? YKaXUTe
BCC BEPHBIC OTBETHI:

a. JIuHaMUYeCKUI MPUHIKI U IPUHIUIT CPAaBHUTEIBHOTO aHAIIN3A,;

0. CrcTeMHBIH TTOAXO;

B. [IpMHIIMT KOHKYPEHTOCIIOCOOHOCTH;

r. [IpuHimn yuera criennyKy OpraHu3anum;

1. KomnuiekcHblil aHamus.

144. Ykaxxute Bce BepHbIE OTBETHL. K cOCTaBISIOMMM BHEITHEH CPeIbl OTHOCSAT:

a. MakpooKpy»KeHHe;

6. MeraokpyxeHue,

B. MHKpOOKpyXEHHE;

r. MuHHOKpYyX€eHue.

145. K10 U3 HMKE epeunCIICHHBIX IIPEI0KNI MOJIEIb IISTh CHJI C LeJIbI0 MICHTU(HUIUPOBATH OJIAarONPHUITHBIE BO3MOXKHOCTH U
OTIACHOCTH, C KOTOPBIMH MOKET BCTPETHThCA (PUPMa B OTPACIIH:

a. CaiimoH;




6. [Toptep;

B. Kapiodo.

146. Ilpouiecc KOMILIEKCHOTO aHAIM3a BHYTPEHHUX PECYPCOB M BO3MOXKHOCTEH MPeNNpUsATHS, HaIIPABJICHHBIA Ha OLIEHKY TEKYIIETO
COCTOSIHUS OM3HECA, €r0 CHIIBHBIX U CJIa0BIX CTOPOH, BBISIBICHUE CTPATETHUECKUX MPOOIEM — 3TO:

a. YrpaBleHYECKUH aHau3;

6. SWOT-ananus;

B. [IpoOnemHblii ananus;

r. [I3CT —ananus.

147. Yto u3 nepeyrcIeHHOro BKIIoYaeT popmMa MpeCTaBIeHUs pe3yIbTaTOB CUTYallMOHHOTO aHan3a? YKaXHUTe BCe BEPHbIE OTBETHI:
a. Marpuny «BHyTpeHHHE CHIbHBIE CTOPOHBI — BHYTPEHHHUE Ca00CTH, BHEIITHNE OJaronpUsTHBIE BO3MOYKHOCTH — BHEIIIHUE YTPO3bD»;
6. 'maBHbIE cTpaTernyeckue AeUCTBHA / TPOOIIEMBI, KOTOPbIE KOMIIAHUS JIOJDKHA Y4ECTb;

B. Tabmuiy moprdens cpeibl OpraHu3aluu;

. AHaIU3 KOHKYPEHTHOH CHIIBI;

1. MHeHus crienuancToB.

148. Kakue u3 nepeuucieHHbIX KBAIN(UKAIIMOHHBIX MPU3HAKOB UCIIOIB3YIOTCS TIPH KiIaCCU(UKAIIMK CTpaTeruid? YKaxuTe Bce
BEPHBIE OTBETHI:

a. OTHOcUTeNbHAs CHUIa OTPAcIeBON MO3ULUY OpraHUu3alluy;

0. Ctaus >KU3HEHHOTO IIMKJIa OTPACIIH;

B. CTeneHb arpecCHBHOCTH MOBEIEHHs OPTaHU3aluy B KOHKYPEHTHOI O0phoe.

149. VlHTerpupoBaHHbIi pOCT OpraHU3aIMuU MIPENoaraeT:

a. Peanuzanuro TeXHOIOTHYECKH HOBOM NMPOAYKIIMH Ha CYLIECTBYIOIIEM PBIHKE;

6. Peamzanuio TeXHOJIOrMYECKH HOBOM MPOAYKIIMU HAa HOBBIX PBIHKAX;

B. PaszBurne npoaykra (ero ycoBepieHCTBOBaHHE WIIH CO3aHNE HOBOTO);

r. ITonrydenue B COOCTBEHHOCTb MIIH MOIYYEHUE KOHTPOJISI 32 IOCTaBIIMKAaMHU, JIMOO 3a COBITOBOM CEThI0, JINOO 32 KOHKYPEHTaMHU.
150. CtpaTernss MUHIMH3AINH U3epKeK (JIMAepCTBA MO U3epKKaM) HalleIeHa:

a. Ha coznganue 6osee BHINOJHOTO UMUIXKA OPraHU3alluy, PEKIaMHON MapKku IPOJLYKTOB, T.€. OpeH/a;

6. Ha obecrnieuenue 0osiee HU3KUX CUCTEMHBIX U3/ICPIKEK Ha TOBAP MO CPABHEHHUIO C KOHKYPCHTAMH;

B. Ha HaeM M TpEeHUHT TaKoro IepcoHana, KOTOPBI paboTaeT ¢ KIneHTaMu 0ojiee 3PEeKTUBHO, YeM IepCOHa KOHKYPEHTOB;

r. Ha mpunanue npoaykTy — ToBapy OTJIMYMTENIBHBIX CBOMCTB, KOTOPBIE BaXKHBI JUIS IIOKYTIATENs U KOTOPbIE OTIANYAIOT JAHHBIN TOBap
OT MPEJIOKEHUH KOHKYPEHTOB.

151. CtpaTerust KOHKYpEHTHOT'O TIOBEICHHS MOCIIE0BATENs 3a JIUICPOM MPEATNoIaraeT:

a. Benenue HHTEHCHBHOI KOHKYPEHTHOM GOpPHOBI;

0. Peanm3zanmio ctpaTernu HHHOBALWS,

B. AKTHUBHYIO aTaKy Ha JIUAepa;

r. OxpaHy CBOEH 10JIU PBIHKA, YAEp’KaHUE CBOMX KIMEHTOB.

152. CtpaTerus i OTpaciiv Ha 3Tale crnajaa — 3To:

a. Crparerus «CHATHS CIMBOK» (YCTaHOBJICHHE HA HOBUHKY BHadasle BBICOKHX II€H, a IIOTOM MX CHID)KEHHE 110 Mepe HACHIIIEH U
PBIHKA);

0. CTparerust HU3KHX LeH IS 3aBOEBAHUS PBIHKA H OBICTPOTO OTPBIBA OT KOHKYPEHTOB;

B. CTpaTerus pacuiMpeHus pelHKa JIsl OJy4eHus 0oJiee BEICOKOW PUOBLIH;

r. Ctparerust «Coopa ypoxasp (YIpaBisieMOro COKpaeHust ”HBECTHLHS C [ENbI0 MAKCUMH3AIHH IIOTOKOB TOXOJIOB).

153. Ioprdenbuas matpuiia Ancodda «ToBap — ppIHOK»:

a. B xauecTBe ofiHOI U3 cTpaTeruii mpeanogaracT COBEPLUICHCTBOBAHUE AEATEIbHOCTH;

6. [Ipennaraer psin cTpaTeruil Iuiss CErMEHTOB MaTPUIIBI «IIAT», KOOBEM», «CIIEIHATH3ALNNY, «PparMEeHTALIUN;

B. [Ipennaraer crpareruu B 3aBUCUMOCTH OT KOHKYPEHTHBIX IPEUMYILECTB U CIIOCOO0B UX peai3alny;

r. [Ipeanaraer psi cTpareruii Juis pbIHKa, HAXOSIIETOCs Ha CTaJuH 3PEJIOCTH.

154. Ctpaterus yrnpaBieHHs IEPCOHAIIOM OTHOCUTCS:

a. K 6a3oBbIM cTpaTerusm;

6. K KopriopaTiBHBIM CTpaTerusm;

B. K hyHKIIMOHANBEHBIM CTpaTEeTHsIM;

r. K orpacneBbiM cTparerusm.

155. Ecnu ipeoOiagaeT 1eHoBasi KOHKypeHIus, oonee 3¢ hekTuBHOM OyneT:

a. Ctparerust ”HHOBALINH;

6. Ctparerus quddepeHIraniy NpoayKINY;

B. Ctparerus nuddepeHnmanuu ceppuca;

r. Crparerus JIUIepcTBa 10 U3AEPKKaAM.

156. Crparernyeckas apXuTeKTypa — 3TO:

a. busnec-nnan;

0. [Tnan pa3BepThIBaHMS HOBBIX (DYHKIMOHAIBHOCTEH, TPUOOPETEHNSI HOBBIX KOMIIETEHINH, IEPEMEIIEHNS UMEIOLINXCSl, HOBasI
KOH(UTrypauusi CHCTEMbI B3aUMOJICHCTBUS U NOTPEOUTENSIMY;

B. CTpaTernueckuii 1iaH;

r. [Inan TakTuyeckux AeHCTBUM.

157. Kakue u3 npuBeACHHBIX ONPEAETICHUI COOTBETCTBYIOT MOHITHIO «CTPATETHIECKOE TUIAHUPOBaHNE)? YKa)KUTE BCE BEPHBIE
OTBETHL:




a. OTO KOMILIEKC pelleHui u qecTBuil o pa3paboTKe cTpaTeruu, HEOOXOIUMBIX IJIs JOCTIDKEHUS Lielel (pUPMBL;

6. D10 mporecc pa3paboTKu cTpaTeriuy GUPMBI ¢ KOHKpEeTH3auel B popMe cTpaTern4ecKoro Iiana Ha JUITEIbHBIN IEPHO.l BPEMEHH;
B. DTO KOMIUIEKCHBIH IIJIaH MEPOIPUATUIL, BKIIIOUAIOIIH IPOEKTUPOBAHUE, CTPOUTENLCTBO, IPUOOPETEHUE TEXHOJIOTHH,
000pyIoBaHMs, OATOTOBKY KaaAPOB H T.J., HAPaBJIEHHBIH Ha CO3AaHNE HOBOTO M MOJEPHHU3ANNIO JeHCTBYIOLIETO IPOM3BOACTBA
TOBApPOB C LIEJIbIO NOIYUEHUSI SKOHOMUUECKOH BBITOJIBL;

I. OTo cTparerus obecreyeHus JONTOCPOTHBIX KOHKYPEHTHBIX MIPEUMYIIECTB AEHCTBYIOLIEr0 X035 CTBEHHOTO MOApa3IeNIeHusI.
158. Kaxkwe U3 IpuBEICHHBIX HIKE BBICKA3bIBAHUH BEpHBI? YKa)XXUTE BCE BEPHBIC OTBETHI:

a. Ctparernyeckoe IIaHUPOBAHNE — MHCTPYMEHT YIpaBJICHHs IUIaHAMHU, a CTPATEeTHUECKUH MEHEPKMEHT — OpraHn3al[MOHHbIHN
UHCTPYMEHT;

0. CTparernueckuii MEHEPKMEHT C(OKYCHPOBAH Ha NPUHATHH ONTUMAJIBHBIX CTPATETHUECKUX PELICHHH, a CTPAaTernIecKoe
IUIAHUPOBAHUE CBSI3aHO C JOCTHXKEHUEM CTPATETHUECKUX PE3YIbTaTOB;

B. CTpaTernueckoe IIaHUPOBaHUE — OPraHU3AIIMOHHBIA HHCTPYMEHT, CTPATerHUYeCKU MEHEDKMEHT — aHAJIMTHYECKHH Ipolecc.
r. CTpareruueckoe IlaHUpoBaHue 0ojiee y3KOe IOHATHE, YUEM CTPATETHYECKUI MEHEKMEHT;

1. B ctparernueckoM miaHUPOBaHUM UCIIOJIB3YIOTCA IKOHOMUYECKUE U TEXHOIOTHYECKUE IEPEMEHHBIE, a B CTPATETHUeCKOM
MEHEKMEHTE, KPOME 3TOr0, YUUTBIBAIOTCS ICUXOJIOTMYECKUE, COLIUOIOTUUECKUE U TOTUTHYECKHE (PaKTOPBHIL.

159. Kakue 0CHOBHBIE IEMEHTHI COCTABISAIOT MPOIIECC CTPATETHYECKOTO MEHEPKMEHTa? YKaKuTe BCe BEPHbIE OTBETHI:

a. @opMHpoBaHue eIel U 3a1a4 IPeIIpUATHS;

0. CTparernueckuii KOHTPOJIb U PETYINPOBAHUE;

B. Peammzanus crparerum.

160. Beigenure xapakTepHbIe UePThl CTPATErMYECKOr0 INIAHUPOBAHUS. YKaXUTE BCE BEPHbIE OTBETHIL:

a. CIIy’>KUT OCHOBOH ISt TFOOOTO IPYTroro INIAaHUPOBAHMS;

6. IlpenycMaTpuBaeT aJlbTepHATUBHBIE AEHCTBUS Ha JOJITOCPOUHBII IEPHOL;

B. He 00ycnaBiuBaeT u3y4ueHue BHEIIHEH U BHYTPEHHEH Cpellbl X03IHCTBOBAHHS;

r. CoZiep>KUT COBOKYITHOCTb INI00ANBbHBIX UAEH pa3sBUTHS PUPMBL;

II. YcTpeMIleH Ha KpaTKOCPOUHYIO MEPCIEKTUBY.

161. KakoBbI COCTaBHBIE AJIEMEHTHI IIPOIIECCa CTPATETMUECKOTO IIIAHUPOBAHUA? YKaXKUTE BCE BEPHBIE OTBETHI:

a. AHaJIu3 BUJIOB CTPATETHH;

6. Omnpenenenyie MUCCHU IIPEAIIPUSITHUS;

B. AHa/IM3 ¥ OIIEHKA BHEUTHEW W BHYTPEHHEH Cpelbl OpraHu3aIumg;

r. @opmupoBanue Lenell u 3aJau NpeAnpusITIs;

1. CocTaBneHne cTpaTernyeckoro riaHa.

162. B xakoM pazjenie CTpaTeruHuecKoro miaHa pacCMaTPHUBAIOTCS BONPOCHI TNIAHUPOBAaHUS Ce0ECTOMMOCTH, J0XO0JI0B, IPUOBLIH,
peHTabeIbHOCTH:

a. CTpaTerndyeckuil OpraHu3alluOHHbIN MJIaH;

0. CTparernyeckuii IaH MpOU3BOJICTBA,;

B. basoBas crparerus;

r. CTparernuecknii GUHAHCOBBIH TUIAH.

163. BeiGepure 1Ba OCHOBHBIX NPOLIECCA peau3alluy CTPATEruu:

a. YrpaBieHue [epcoHaioM;

6. Ctpareruueckoe ynpasjieHHe peaau3alyeil CTpaTernueckoro MiaHa;

B. OnepaTuBHOE yrnpaBiieHHE pealn3alueil CTpaTeruu;

I. BrinosnHeHue 0CHOBHBIX (DYHKLU yIIpaBieHUs peaau3alyeil cTpaTerumy;

1. [IpoBeneHue cTpaTernuecKuX U3MEHEHUH B OpraHU3aliH.

164. I1o xakuM ypOBHSIM IIPOBOAMTCS OLIEHKA pean3alliy CTpaTerun? YKakuTe Bce BEpPHbIE OTBETHI:

a. CrerneHp JOCTHKEHUS ITOCTABJICHHBIX LeJIel;

6. Db dexkTHBHOCTD peanu3anuy OTAEIbHBIX CTPATETHYECKUX IIPOTPaMM;

B. CTeneHb COOTBETCTBUS ITOCTABICHHBIX CTPATErHYECKUX LIeJIel HHTepecaM CTEHKXOJIIepOB.

165. KakoBbI OCHOBHBIEC (D)YHKIIMH YIIPABJICHUS PEATU3aLUK CTpaTerun? YKaKUTe BCEe BEPHBIE OTBETHI:

a. Pa3zpabotka 6a30Boii cTpaTeruy;

6. Ctparernieckuii KOHTpOJIb;

B. MoTHBaIys nepcoHana Ha OCyLIECTBICHUE CTPATETHH;

r. PazpaboTka cTparernieckoil mporpaMMsbl WM IIJ1aHa;

II. AHaJIU3 CTpaTerui.

166. KakoBbl OCHOBHBIE 00JIACTH CTPATErNYECKUX U3MEHEHUH ITPH peann3aliy cTpaTeru? YKakuTe Bce BEpHbIE OTBETHIL:

a. CTpyKkTypa opraHu3aiuy;

6. Ctuutb ynpaBJieHus;

B. [lepconai;

r. CucTeMsr;

1. Kynetypa.

167. Yto U3 NepeurciIeHHOro OTHOCUTCS K OCHOBHBIM (DYHKIMSM CTPATErMYeCKOr0 KOHTPOIUHIA. YKaXXUTE BCE BEPHbIE OTBETHL:
a. MOHUTOPHHT CHCTEMBI CTPATErHYECKUX HHANKATOPOB;

6. IlnanupoBaHue CTpaTeruy;

B. KoopauHanus Bcex 3TanoB CTpaTErHueckoro ynpasieHus;

r. KonTpons nponecca peanusanuu odLiei cTpaTeruy;




. MOTI/IBaHI/Iﬂ IEpCOHaJIa Ha peaIn3alluio CTPpaTeTuu.
MakcumaabHOE KOJIMYECTBO 0AJIJIOB IO Ka)l(Z[Oﬁ Telcymeﬁ aTTeCTalun — 8 0ayIoB.

Kpurepun onenku:

6-8 OaUIOB IOBBINICHHBII YPOBEHb
3-5 GaJIOB MOPOTOBBIH YPOBEHB

0-2 6amoB ypoBeHb He cHOPMHUPOBAH
6-8 6ayuIOB MOBBIIICHHBIH YPOBEHb

[Ipoext

Ha kaxJj0M ceMHUHape CTYJCHTHI pa3padaThiBalOT COOTBETCTBYIONIMI pa3/iell CTPaTerHIeCKOro IIaHa Pa3BUTHS MpeAnpusaTus. st
9TOTO CTYJAEHTHI JEIIATCS Ha MaJIble TPYIIIBI U pa3pabaThIBalOT CTPATETHIO PA3BUTHS MPEANPUATHS 110 CIEAYIOUIEMY alTOPUTMY:
. ChopMyIHpOBaTh MUCCHIO M CUCTEMY LICJICTIONIaraHusl.

. [IpoBecTH cTpaTernvyeckoro aHajau3a BHEIIHEH MaKpO- U MUKPOCpeIbl HyHKIIMOHUPOBAHUS NpeaAnpusaTs PecyOonuku Anrai
. ITpoBecTH CTpaTEernueckoro aHainu3a BHYTPEHHEH Cpebl IPEIIPHUSATHSL.

. PazpaboraTh 6a30Byt0, OTpACIEBYO U MOPT(ENIbHBIC CTPATETHHU JJISl pacCMaTpHUBaeMoi (PUPMBI.

. IIpoBecTu cTpaTernyeckyro CerMEeHTalUIO U1 paccMaTpuBaeMoil GUpMbL

. Paspaborath cTpaTernieckue alrbTepHATUBHI ISl paccMaTpuBaeMoi GupMBL.

. ChopmynupoBaTh hyHKIMOHAJBHBIE CTPATETHH.

. JlaTb IPOTHO3 OCHOBHBIX YKOHOMHUYECKHX MOKA3aTeNell CTpaTerniaeckoro miaHa.

. PaspaboTaTh MeponpusaTus 0 peau3aluy CTPaTeruu.

ITpu pa3paboTKe CTpaTernuecKoro miaHa HEOOXOAUMO OPUEHTHPOBATHCS Ha CIIENYIOMIYIO CTPYKTYPY:

1. Muccust 1 cTpaTernuecKue meid IpeaIpUsTHS:

- HAMMEHOBaHHUS MPEANPUATHS, €0 OPraHU3aUOHHO-TIPaBoBast (opMa, FOPUANIECKHI U TIOYTOBBIH a/ipec;

- MHCCHS TIPETPHSATHS;

- CTpaTeruyuecKue el MpeAnpUsITIs;

- OCHOBHBIE BUJIBI ISITEIEHOCTH;

- KpaTKasi 5JKOHOMHKO-Teorpaguyeckasl 1 UICTOpUUECKas CIIPaBKa,

- YCTaBHBIN KalUTaJl MIPEINPUATHS, YIPEAUTENN U pacTpeielIiCHue KannuTala Mex 1y HUMH;

- KpaTKHUe CBEJICHUS O IIEPCOHAIIE MPEANIPUATHS (€r0 YUCICHHOCTD, CTPYKTYpa);

- CTPYKTypa aKTUBOB (OCHOBHEIX U O0OOPOTHEIX);

- OCHOBHbIE (PTHAHCOBO-I)KOHOMHYECKHUE MOKA3aTeNHU A TEIbHOCTH IPEANPUSsTHUS;

- KpaTKOe ONHCAHUE TEKYIETO (PMHAHCOBOTO COCTOSIHUSL.

2. OnucaHue Npou3BOAUMOI NPOTYKIIMN UM OKA3bIBAEMBIX YCIIYT:

- ONUCaHMe MPOAYKINH WM YCIYT, CTOUMOCTD, YPOBEHBb Ka4eCTBa M UX COOTBETCTBUE TPEOOBAaHHIM CTaHAAPTOB;

- OLICHKA KOHKYPEHTOCIIOCOOHOCTH MPOIYKIMU UM YCIIYT;

- OCHOBHBIE OTJIMYHS IPOIYKIHH WJIH YCIYT OT aHAJIOTHYHBIX, UX MPEUMYILECTBA.

3. CtpaTernueckuii aHasus.

4. baszoBast cTparerus (10 pe3yJabTaTaM CTPaTerHIeCKOro aHAJIN3a).

5. Ctpareruyeckuii IiIaH MapKeTHUHIa:

- KOHIETIIHS CTPATETHYECKOT0 MapKETHHTA,

- aHaJIM3 PHIHKA NMPOAYKLMH HIIA YCIIYT;

- KU3HEHHBIH [IUKJI MIPOTYKIUH WK YCIIYT;

- CESTMEHTHPOBAHUE PBhIHKA NPOAYKIUU WA YCIYT,

- K1accu(UKaNWs U aHATTN3 KOHKYPEHTOB;

- HaIlrpaBJICHUs COBCPIICHCTBOBAHUSA MPOAYKIHUH UK YCIYT C YIETOM CPOKOB IMIPOXOKIACHUS TAIIOB €€ )KU3HCHHOI'O ITUKJIA,
- CTpaTterust HeHo00pa3oBaHus, [IEHOBAs TIOJUTHKA IPEIPHSTHS,

- INIAHUPOBAHKE COBITA IPOAYKIIMHU WIN YCIIYT;

- IUIAHUPOBAHKE PEKIIAMHOW KOMITAHHY M CTUMYJUPOBAHHUS COBITA;

- INIAHUPOBAHHE CEPBHUCA;

- CHCTeMa MapKETHHTOBOTO KOHTPOJIS.

6. CtpaTernueckuii poOU3BOJCTBEHHBIH I1aH:

- CTpaTerusa NpousBOACTBA MPOAYKIINU UJIA OKa3aHUA YCIIYT,

- 00beMBI TIPOU3BOCTBA OOLIHMI 1 IO BHAAM MPOAYKIUH (00Nt 00beM T0X0I0B, 00BEM MPOM3BOICTBA B HATYPAITEHOM BBIPAKCHHH);
- ACCOPTUMEHT IIPOIYKLHUH;

- IPOU3BOJICTBEHHAS IIPOTpaMMa.

7. CTpaTernuecKkuii IiiaH MaTepUaIbHOTO 00eCICUCHNS:

- CTpaTerusi MaTepUaIbHOTO 00ECTICUCHHUS;

- QaHaJIN3 TOTPEOHOCTEH MPEANPHUATHS B OCHOBHBIX MaTepHAJIbHBIX PECYPCax M BBLIBICHUE HOBBIX TPEOOBAHMI OKa3aHUs yCIIyT;
- HaJIAXXMBaHKE ONTUMATBHBIX CBA3EH C MOCTABIIMKAMH PECYPCOB;

- cTparterust o0ecreyeHus PONU3BOJICTBA MAaTEPHAILHBIMU PECYPCaMU;

- TEXHUKO-DKOHOMUYECKOe 00OCHOBAHUE U COTIIACOBAHUE MEPONPUSTHUIA 0 pealn3aliy CTPATEeruu.

8. CtpaTteruuecknii OpraHn3allMOHHBIN TUIaH:

- OpraHU3alMOHHAs CTPATETHS;

- OpraHN3allMOHHAs CTPYKTYPA;

- yIpaBICHYECKUIl IEPCOHAT;
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- IEPCOHAI TPETPHUATHS, HE CBSA3aHHBIN C ynpaBlieHneM (MOTPeOHOCTH B Kaapax 1o mpodeccusM, KBamu(uKalnoHHbIe TpeOOBaHHU,
(hopMBbI IPUBIICUEHHSI K TPYLY, PEXKHUM TPy/Ja U T. 11.);

- oIiaTa Tpyaa;

- Ka/IpoBas MOJINTHKA,;

- CTpaTerusi NOBBIICHHS TPOU3BOAUTEIBHOCTH TPY/A.

9. Crpareruueckuii (PMHAHCOBBIH IUIAH:

- IUTAHUPOBAHUE CeOECTOUMOCTH MPOAYKIHH (YCIIYT);

- INIAHUPOBAHKE T0XOIO0B OT PA3IMYHBIX BHIOB AESTEIHLHOCTH;

- IUITAHUPOBAHKE PUOBUTH MPEANIPUAITHS U €€ UCIOIb30BaHKE;

- INIAHUPOBAHKNE PEHTa0SIBHOCTH MIPEATIPUSATHS;

- IUIAHUPOBAHKE OaaHCca TOXOMIOB U PACXOJIOB MPEIANPUATHS;

- cocraByieHHE ()UHAHCOBBIX OIOKETOB;

- HAJIOTOBOE TUIAHUPOBAHHUE.

10. Ctparernueckuii HHHOBAI[MOHHBIH TIJIaH:

- HHHOBAI[MOHHAS CTPATETHS;

- CTpaTerust CO3aHusl, OCBOSHHUS HOBOW NMPOAYKINH U MOBBIIICHUS €€ KauecTBa,

- CTpaTerusi BHEAPEHUS IPOTrPECCUBHOM TEXHOJIOTUH, MEXaHU3AIMY ¥ aBTOMATH3allMHU IIPOU3BOJICTBA;

- CTpaTeryst pa3BUTHS CUCTEMbI MEHEKMEHTA,;

- CTpaTerust pecypcocOepekeHHs 110 MPEANPUITHIO;

- TEXHUKO-?)KOHOMHUYECKOe 000CHOBaHUE WHHOBAIIMOHHBIX IIPOCKTOB, UX COTJIACOBAHUE.

11. Crparernuecknii HHBECTUIIHOHHBIH TIJIaH:

- HHBECTUIIMOHHAS CTPATETHS;

- IPUPOCT OCHOBHBIX CPEJICTB;

- BBOJI B JICHCTBHUE IIOLIAJICH 3a CUET pacIIMPEHHUs ICHCTBYIOIINUX U CTPOUTEIHCTBA HOBBIX O0BEKTOB;

- BBOJI B JICHICTBHE IPOU3BOACTBEHHBIX M HETIPOU3BOICTBEHHBIX (DOHAOB (BKIIIOUAS OOBEKTHI OXPaHBI IPUPOJIBI);

- 00beM TpeOyeMbIX HHBECTHLIUH;

- TEXHUKO-?KOHOMHUYECKOe 000CHOBAHHUE 1 COTJIACOBAHUE MHBECTHUIIMOHHOTO IUIAHA.

12. Ctpareruueckuii CoUaIbHbIN IIAH:

- COIMaNbHast CTPATETHsL;

- MEPOTIPUATHUS 110 U3MEHEHHIO COLMATIbHO-1eMOTrpapUueCcKOl CTPYKTYPhl paOOTHUKOB,

- MEPONPHUSITHS 1O YITYUYIICHUIO YCIOBHH M OXPaHbI TPYAa, YKPEIUICHUIO 3JJ0pPOBbsl paOOTaIONIHX;

- MEPOIPUSTHUS [0 YIYUIICHAIO COLUAIbHO-KYIbTYPHBIX U KHIUIHO-OBITOBBIX YCIOBUH paOOTAIONIMX U WIEHOB UX CEMEH.

13. Ctparernueckuii 9KOJIOTUYECKHH ITaH (OXpaHa MPUPOIBI H PAlJHOHAILHOE UCTIONh30BaHUE TIPHPOIHBIX PECYPCOB), BKITFOUAs
9KOJIOTHUYECKYIO CTPATETHIO.

14. OcHOBHBIE ITOKA3aTENN CTPATETHIECKOTO IUTaHa (KaK OPHEHTUPHI JOCTIDKEHHUS CTPATETUUECKHX eTIel).

15. OueHka prCKOB.

16. Ipunoxenwus.

Crparerndyeckuii miaaH o0s13aTeIbHO JOIDKEH COJIepkKaTh HAOOP OCHOBHBIX MOKa3aTeNel KaKk KOHKPETHBIX OPUEHTUPOB Oyayien
nestenbHOCTH. CTeneHb TOYHOCTH MPEATIoIaraeMbIX 3HaUeHHH, MO OMBITY 3apyOeKHBIX CTpaH, MOKET KojiebaThCs B mpezeiax 25-
40%. D10 cBA3aHO C JUIUTENBHBIM FOPU30HTOM IUIAHUPOBAHUS, XapaKTEPHBIM JJIsI CTPATErHUECKOro IIaHa.

Ipu popmupoBanum MuccHU GUPMBI HEOOXOIMMO UMETh B BUIY, YTO B HEH JOJDKHBI OBITH OTpaKEeHBI LieNIeBbIe OPHEHTHUPHI, chepa
JIeITeNbHOCTH, (GUI0codUs, BOSMOXKHOCTH U CIIOCOOBI OCYIIIECTBICHUS JEITEIbHOCTH OPraHU3aIHY.

Ipouecc ycTaHOBICHHMS LIeNei peAnonaraeT NpoXoKaeHHe YeThIpex (a3:

- BBISIBJICHHE U aHAJIU3 TeX TEHICHINH, KOTOpble HaOII0al0TCs BO BHEIIHEH cperie HUpMbI;

- YCTaHOBJICHHE IIeJIeH ISl OpraHU3alliU B LIEJIOM;

- IOCTPOCHUE UEePapXUH LIeTIeH;

- YCTaHOBJICHHE MHAWBUIYATbHBIX LIENEH.

Iocnie popmupoBaHus HeTiell KOMITAHMH HEOOXOMMO MPOBEPHUTH X HA COOTBETCTBUE OCHOBHBIM TpeboBanusim SMART-ananu3a.

Kpurepun onenku (6ast o MPC), ypoBeHb

BeimosHeHbI Bee TpeOOBaHMS K HAIIMCAHUIO M 3aluTe MpoekTa: 0003HaueHa npodieMa U 000CHOBaHA €€ akTyalbHOCTh. PazpaboTaHbl
BCE pa3zeibl IPOEKTa, IPOrHO3bI 000CHOBAHEI, pacyeT MokasaTesnel BepeH. OGopMiieHHe IPOEKTa COOTBETCTBYET TpeGoBaHusIM. [Ipu
3alIUTe JaHbl HCUYEPIIBIBAIOIIUE OTBETHL. «OTIMYHO» (20-22 GaiioB), HOBBIIEHHBIH YPOBEHb

OcHOBHBIE TPeOOBaHUS K IPOEKTY U €r0 3al[UTE BBIIOIHEHBI, HO P 3TOM AOMYIIEHB! HeJOYETHI. B 4aCTHOCTH, NMEIOTCSI HETOUHOCTH
B IIPOTHO3MPOBAHKH OT/ACNBHBIX MMOKa3aTeel; OTCYTCTBYET JOTUYECKask OCIeI0BATENEHOCTD B CYXKISHUAX O HAIPaBJICHUSX
CTpPaTeruueckoro pa3ButTHs. MimeroTcs ynyuienus B 0OpMICHUH; Ha JOMOTHUTENbHBIE BOIPOCH IPH 3aLUTE AaHbI HEIOIHBIC OTBETHI.
«xoporo» (15-19 6annoB), TOPOroBsIi YpOBEHb

VmeroTcs cymecTBeHHBIE OTCTYIUICHHS OT TPEOOBAHUH K MPOEKTY. B yacTHOCTH: OTAENbHBIC Pa3Aesbl IPOEKTa OCBEIIEHBI JINIIb
YaCTUYHO; AONMYLIEHb! (paKTHUECKUE OMIMOKY B COEPKaHUU NIPOEKTA WU IIPU OTBETE HA JIOIOJIHUTEIbHbIE BOIIPOCH; BO BpEMs
3aIlUThI OTCYTCTBYET BBIBOJ. «yJI0BIeTBOpUTEIbHO» (10-14 6a110B), IOPOroBbIi ypoBEHb

Tema npoekTa He pacKpbITa, OOHAPYKUBACTCS CYIIECTBEHHOE HEIIOHMMaHKE MPOOIIeMbL. «HEYAOBICTBOPUTEIBbHOY (10 10 6ayuioB),
ypOBeHb He C(hOpPMHUPOBaAH

Huckyccust
1 Crparernueckoe IiaHUpOBaHUE KaK QYHKIUS CTPATErHIeCKOr0 MEHEKMEHTa

1. Crpareruyeckoe IIaHUPOBAHUE KaK (DYHKIUS YIPABICHUS.
2. Ucropusi BOSHUKHOBEHHUS CTPATETHUECKOT0 [UNIAHUPOBAHUS: OI0/PKETHPOBAHKE, JONTOCPOYHOE IIIIAHNPOBAHUE, CTPATETHUECKOE




TUTAHUPOBAHHE.

3. B3auMoOCBsI3b CTPATErHYECKOr0 MEHEPKMEHTA M CTPATErHYSCKOr0 [UIAHHPOBAHMS.

4. OcoOEHHOCTHU CTPATErHIECKOTO IIAHUPOBAHUS KaK KOMIUIEKCA CTPATETHYSCKUX PEIICHHM.
5. 3 deKTHBHOCT CTPATErHYECKOTO IIAHUPOBAHNS.

6. DTarbl CTPATErunuecKOro TIAHUPOBAHHS.

7. OCHOBHBIE IPUHIIHIIBI CTPATETHIECKOTO IIAHUPOBAHHSL.

2 Muccust u cTpaTerniecKkue Heinn

. ITonsiTHE MHCCUM OpraHU3aIHH.

. ®opmynupoBaHNE MUCCUU U BUICHUSL.

. [TonsiTue nemnw.

. Ompenenenne cTpaTernIecKuX Ieel.

. Ouenka crparernyeckux neneit no SMART-metoxy.
. [lonsTue crparernun.

. AnropuTtM™ pa3paboTKH CTPaTEeTHH.
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3 Crparernueckuii aHamu3

1.1 IlonaTne BHemIHEH 1EJI0BOI OKpPYKAIOIIEH CpPeIb.

1.2. AHanmu3 cpefibl OpraHU3alny KaKk BOKHEHIINN 3Tl CTPATErHIeCKOro MEHEDKMEHTA.
1.3. CiocoObI HaOTFOJEHUSL.

1.4. Ananus obuieii (nanpHeit) okpyxaromieii cpensl. [I9CT—ananus.
2.1. BHyTpeHHss cpena U MOTeHIHAa OpraHu3aIiuu.

2.2 Crparerndeckuil ynpapieHYeCKUH aHaIu3.

2.3. Tokazarenu 3 (HEeKTUBHOCTH UCTIONIL30BAHUS PECYPCOB.

2.4. Crparern4eckuii ”THBECTUIIUOHHBII aHAIIN3.

2.5. Metonuka SWOT-ananusa.

2.6. Crparern4eckuii CTouMOCTHBII aHAIIU3.

4 Crparerust GUpMbI, UX CYLTHOCTD U KJIACCH(PUKAIUSL

1. Vkaxute TpeOOBaHHUS K CTPATETHH.

2. Kakue cl0o’KHOCTU MOXKHO OTMETHUTH NPH IPOBEACHNH KIIacCU(UKALUYU CTPATETUii?

3. HasoBure, Kakue CTpaTeruy OTHOCATCS K KOHKYPEHTHBIM, YKaKUTE UX POJIb M 3HaUCHHE.

4. Kaxue OCHOBHBIC XapaKTEPUCTHKU OTPaciIy IPpeJonpeelsioT (OopMUpOBaHUE TOH MM MHOM OTpacieBoi crpaTerun?
5. Kakue cTparerun peKOMEHIYIOTCS Ha T€X MM UHBIX CTAIAUAX )KU3HEHHOTO LIUKJIA OTpaciu?

6. IIpuenure npumeps! MOPTHEIBHBIX MAaTPULI, UCTIONIb3YEMBIX B Pa3pabOTKe MOPTQETbHBIX CTPATETHH.

7. Kakue npumepsl U3 pocCHHCKOHN MPAKTUKU BBl MOXKETE IIPUBECTH B KAUECTBE MILTIOCTPALIUY NPAKTUYECKON peanu3aluu
(GYHKIMOHAIBHBIX CTpaTeruii?

5 Ctpareruueckas cerMeHTaIHs

1. HazoBHTE OTIIMUNTENBHBIE YePTHI TOHATHIT «CTparernyeckas 30Ha X03siHcTBOBaHu» U «Huia peiHkay. 3aueM He00X0 MO ObLIO
BBeeHue noHaTHs «C3X»?

2. Tlouemy mepcriekTHBBI peHTadensHocTH C3X He COBIMAatOT ¢ MEPCIEKTHBAMHU (HUPMBI?

3. C gero nomkHa pupma HaYMHATH POPMHUPOBATH CTPATETHIO: C BBIICTICHUS CTPATETMYECKUX 30H WIIN C BBIJICJICHH ST 30HBI
CTPaTETHUECKUX PECypcoB?

6 ®opMHpOBaHUE CTPATETHYECKUX aJIbTEPHATUB U CTPATETHYECKHH BHIOOD

. IToHsiTHE M TUIBI CTPATETHYECKUX aJIbTCPHATHB.

. IIpouecc pa3pabOTKH CTpaTErMyecKuX albTEPHATUB U CTPATErHYECKHii BBIOOD.

. [Moprdenpb cTpaTeruii U ero ypoBHH.

. CpaBHUTENIbHAS XapAKTEPUCTHKA YPOBHEN CTPATErNUECKUX PELICHUN.

. MeTozibl NPOTHO3UPOBAHMUS.

. Opranu3allMOHHBIE aCIIEKTHI IIpoLiecca pa3pabOTKU CTPATErHUECKUX aJIbTEPHATUB.
. Ctparernueckuii moaxo/ Ha OCHOBE pa3pabOoTKe CIiCHapHEB.

. Ctpareruueckuil mogxo/ Ha OCHOBE MO3TOBOI0O IITYpMa.

. Ctparernydeckuii moaxon Ha ocHoBe pe3ynbraroB SWOT-ananuza.
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8 Peanm3zanus ctpaTeruu

1 Baenpenwne u peanu3arus CTpaTeTH.

. MactpymeHThI 3pPeKTUBHON peann3aliiy CTpaTeruu.

. MeTo/ibl CHXKEHHUS! CONPOTUBIICHHUS] CUCTEMBI IIPU peasii3allii CTPaTeruy.

. KonTpons mpouecca peann3anyuu KOpIOpaTUBHONW CTPATETHHU.

. UndpopmanmonHoe obecrieyeHne CTpaTernieckoro yrpaBieHHs.

. MOHUTOPUHT CHCTEMBI CTPATETHYECKUX HHANKATOPOB BO BHEIIHEH cpene.

. MOHHUTOPUHT CUCTEMBI CTPATETHUECKIX HHIMKATOPOB BO BHYTPEHHEH cpere.

. HeoOxomuMocTh 1 BO3MOXKHOCTD KOPPEKTUPOBKU CTPATETHU B PAMKax pa3pabOTKH CPEIHECPOUHBIX IPOTPAMM.
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Kpurepun ouenku orsera
0 6ayoB - CTyJCHT HEe TOTOB MIIM OTKa3bIBAETCSl YIaCTBOBATH B IUCKYCCUH, YPOBEHb HE C(HOPMHUPOBaH.




1 6ax - cryneHt gaet o0y MHGOPMALKIO IO TEME TUCKYCCHH U IPUHUMAET IIACCUBHOE Y4acTHE B 00CYKIECHUH, OPOTOBBIN
YPOBEHb.

1,5 Gasut - CTy/I€HT B OCHOBHOM PacKpbIBaeT CyTh IPOOJIEMbl M MPUHHUMAET aKTUBHOE yJacThe B 00CYK/I€HHUH, TOBBIIIEHHBII YPOBEHb.
2 Ganna - CTYIEHTOM JIaeTCsl OJHBIHN, Pa3BEepHYTHIA OTBET Ha 3aIlaHHBIN BOIIPOC, BHICKA3bIBAET COOCTBEHHOE MHEHHUE B paMKax
JTUCKYCCHH, TIOBBILICHHBIN YPOBEHbD.

5.3. TeMbl nUCcbMEHHBIX padoT (3cce, pedepaThl, KypcoBble padoThI M AP.)

. Ctparerus Kak cucteMa BCEOOBEMITIONIEr0 KOHTPOIIS

. Ctparerus kaxk paMKa Jijisi ”HHOBALIUH

. Ctparerus ynpaBieHHs IEPCOHAIOM

. Ctparerus Kak MOJUTHYECKOE MITAHNPOBAHNE

CreHapHOE NIIIaHUPOBAHKE KaK METOJ CTPATETHIECKOTO MIIAHNPOBAHUS

. TpeOoBaHus K cHCTEME CTPATETMIECKOTO MIIAHUPOBAHHS

. @akTOpBI MAKPO- M MUKPOCPEIBI X X BIMSIHUE Ha CTPATETUIO (PUPMBL

. 2Ku3HEeHHBIN LUKII cIpoca U TEXHOIOT Ui

. KonkypeHTocrocoOHOCTh NpeaAnpuaTus

. Iloaxobl pOCCUHMCKUX YYEHBIX K IIPOLECCY CTPATErMueCKOro INIAHUPOBAHHUS
. MeTO[[bI SKCIICPTHBIX OEHOK U UX POJIb B CTPATCTUICCKOM IUIAHUPOBAHUUN
. B3aumMocCBs3b cTpaTeruy U TaKTUKU NPEIIPUITHS

. CyIIHOCTb CTpaTern4eckoro ynpaBieHus: GUpMoii

. CpaBHI/ITeHLHaﬂ XapaKTCPUCTHKA MMOAXOA0B K CTPATCIUYCCKOMY IIJIaHUPOBAHUIO
. Ctparerndeckue npoOyIeMbl pa3BUTHSI IPOU3BOJICTBA

. @opMHUpOBaHKE CTPATETHYECKUX II€TeH M CTPATETUH MPEATIPHUATHA

. Ilogxomp! K CTpaTernyecKuM MpodiIeMaM pa3BUTHS PErHOHA

. Ctparerus u TeXHU4ECKast ITOJIUTHKA PEATIPUATHS

. Ctparerus BHEIIHEOKOHOMHIECKON ESTEIbHOCTH

. OKOHOMHUYECKast CTpaTerust GupMel

. AHTUKpU3HCHAsI CTpaTerust GUpMsI

. Ctparerus u opraHM3alMOHHAs CTPYKTypa

. [IpoexTupoBaHye OpraHU3alMOHHBIX CTPYKTYP IPEIIPUSITHS

. KOHHCHHI/IH CTPATCTUICCKOI0 MapKETUHTA

. dopMupoBaHUe 11U Pa3BUTHUS U CPEACTB €€ pealn3aluy
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Kputepun oneHKH AoKiana

3HaHUE ¥ IOHUMAaHHE TEOPETUYECKOro MaTeprana (OnpeaesieT paccMaTpUBaeMbIe MOHATHS Y€TKO U MOJHO, IPUBOMS
COOTBETCTBYIOIIE IPUMEPBI; UCIIONB3yEMbIe MMOHATHS CTPOTO COOTBETCTBYIOT TEME; CAMOCTOSATEIEHOCTD BBITIOJHEHHS Pa0OTHI)
1o 0,5 6ayutoB

Awnanu3 u oneHka nHPOpMaIKK (IPaMOTHO TIPUMEHSIET KATErOPHH aHANIN3a; YMEJIO UCIIOJIb3YeT IPUEMbl CPAaBHEHHS U
000011IeHNs [UIsl aHAJIM3a B3aUMOCBSI3H MOHATHH U SIBIICHUH; CIOCOOCH OOBSICHUTD alIbTEPHATHBHBIE B3IJIS/IbI HA
paccMmarpuBaeMyro npoOJieMy M IPHHTH K cOaNaHCHPOBAHHOMY 3aKIIIOUYEHUIO; IHAIa30H UCII0JIb3yeMOTro HHPOPMAIIMOHHOTO
MPOCTpaHCTBa (CTYIEHT MCHOJIb3YET OOJIBIIOE KOJTMIECTBO Pa3IMUHbIX HCTOYHUKOB HH(OpPMAIKH); 000CHOBAHHO
HHTEPIPETHPYET TEKCTOBYIO MHPOPMAIIHIO C TOMOIIBIO Tpa(UKOB 1 [UarpaMM; aeT TUYHYIO OLleHKY npodieme) mo 0,5 6ammos
IMocTpoeHue Cy)KAEHHH (SICHOCTb M YETKOCTh W3JI0KEHHUS; JIOTHKA CTPYKTYPUPOBAHUS JOKA3aTeNbCTB; BbABUHYTHIE TE3UCHI
COIIPOBOXK/AIOTCSI TPAaMOTHON apryMeHTalMel; MPUBOISTCS pa3IMuHble TOYKH 3pEHUs U MX JIMYHAsS OlleHKa, oomas hopma
W3JI0KEHHMS TTOJTyYeHHBIX Pe3yJIbTaTOB M MX MHTEPIIPETAIlMN COOTBETCTBYET JKaHPY NMPOOJIEeMHON Hay4yHO! cTaThn) 10 1 Gaia
Odopmitenne paboTsl (paboTa 0TBEYaeT OCHOBHBIM TPEOOBaHUSAM K 0()OPMIICHHIO M MCIIOIb30BAHMIO IIUTAT; COOJII0ICHNE
JIEKCHYECKHUX, (PPa3e0JIOrnIeCKUX, IPAMMaTHIECKUX ¥ CTHIMCTHYECKUX HOPM PYCCKOTO JINTEPATYpHOTO s3bIKa; oopmileHne
TEKCTa C MOJHBIM COOJIIOJICHUEM IIPaBHII PYCCKOM opdorpaduu 1 MyHKTyalnH; COOTBETCTBHE (POPMaTBEHBIM TPEOOBAHHUSIM) J10
0,5 6annos

Kpurepnii onienku pedepara

Kpurepwuii (TpeboBanus k cTyneHTy) MakcUMaabHOE KOJTHYECTBO OaIoB

3HaHI/IH 1 YMEHHA Ha YPOBHC YCTAaHOBJICHHBIX KOMHCTCHHI/Iﬁ JAUCHUITIINHBI (3HaHI/Ie (baKTI/IquKOFO martepualia, yCBOCHHEC
0o0ImuX MpeacTaBIeHUH, MOHITHIA, uaen) 1,5 6ama

XapakTepHucTUKa pean3alyy IeNd U 3a]1a4 UCCIIC0BaHusl  (-HOBU3HA U aKTyaJbHOCTB MIOCTABJICHHBIX B pedepaTe mpodiiem, -
MIPAaBUIBHOCTH ()OPMYIMPOBAHUS IIECIIH, OTIPEICIICHUS 3a/1a4 UCCIICIOBAHMS, IIPABUIIHOCTH BHIOOPA METOIOB PELICHHUS 33134 U
peau3alyy IeNd; - COOTBETCTBUE BBIBOJIOB PEIIAEMbIM 3aj[adaM, OCTABICHHOH 1IEJH, - YOS IUTEIbHOCTh BBIBOAOB) 1 Oan
CreneHb 000CHOBAHHOCTH apI'yMEHTOB U 0000IIEHHIA (-II0JIHOTA, MTyOHHA, BCECTOPOHHOCTD PACKPBITUS TEMBI, - JOTHYHOCTD U
MOCJICIOBATEILHOCTh U3JI0KCHUS] MaTEpUAlIa, - KOPPEKTHOCTh apIyMEHTAITUH U CHCTEMBI IOKAa3aTelIbCTB, - XapakTep U
JIOCTOBEPHOCTH MPUMEPOB, HILUTIOCTPATUBHOTO MAaTEpHAIa, - IIKPOTa KPYyro3opa aBTopa, HATMYKe 3HAHUN HHTETPUPOBAHHOTO
XapakTepa, - CHOCOOHOCTh K 0000mIeHn0) 1,5 6amra

KadecTBO 1 IIEeHHOCTP MOTY9IEHHBIX PE3YyIHTATOB (-CTENCHb 3aBEPIICHHOCTH peepaTHBHOTO UCCICI0BAHNUS, ~-CIOPHOCTD WIIH
OJIHO3HAYHOCTH BHIBOJIOB) 1,5 Oarmna

Odopmitenue paboThI (- paboTa OTBEYAET OCHOBHBIM TPEOOBAHUSM K 0(hOPMIICHHIO M HCIIOIb30BAHMIO ITUTAT; -




COOJTIO/IEHHE JIEKCUYECKUX, (PPA3eoIOTHUECKUX, TPAMMATHYECKUX U CTHIMCTHYECKUX HOPM PYCCKOTO JIMTEPATYPHOTO SI3BIKA; -
odopMIIEHHE TEKCTA C MOJTHBIM COOJIIOICHUEM TIPABHI PYCCKOI ophorpaduu U MyHKTYaIUK; - COOTBETCTBUE (DOPMAaTbHBIM
TpeboBanusm) 0,5 OannoB

5.4. OueHo4YHBIE CPEACTBA VISl IPOMEKYTOYHOM aTTeCTAIMI

BOHpOCbI K DK3aMCHY

. CyIIHOCTB CTPAaTEern4eckoro MeHeKMEeHTa

. OCOOEHHOCTH CTPATEern4ecKoro MEHePKMEHTa

. DTambl CTpaTernIeckoro MeHEXKMEeHTa

. OCHOBHBIE IPUHIIAIIBI CTPATETHIECKOTO MEHEKMEHTA

. Bugsl cTparerndeckoro ynpasieHAS

. Crparerngeckue npoOIeMbl pa3BUTHS IPOM3BOICTBA

. ©opMynupoBaHHE MICCHN KOMITAHHH

. @opMynupoBaHue LesIed KOMIIAaHUI

. Ilonsartue cTpaterun

. IlonsiTie BHEIIHEN 1€710BOM OKPY>KAIOILEH Cpebl

. Ananu3 o6ieii (1anpHel) oKkpysKarolei cpepl

. AHanu3 crienuduueckoi (OMKHEH) OKpYKatoIIei cpeabl

. BHyTpennss cpena u noreHuuan GupMel

. Crparerndeckuii aHanu3 nepcoHaia

. AHanmu3 KanuTana GUPMBI

. AHam3 3¢p(peKTHBHOCTH HCIIONB30BAHUS CTPATETHUECKIX PECYPCOB
. CtpaTernyeckuii ”HBECTULIMOHHBINA aHAJIN3

. Knmaccudukanms crpareruit

. BazoBrIe cTpaTernn u cTpareruu TOCTHKEHUS KOHKYPEHTHBIX MPEUMYIIECTB
. Ctparerus noBeieHUs B KOHKYPEHTHOI cpejie

. OTpacneBsle CTpaTeruu

. [MopTdenpHbIe cTpaTerun

. OYHKIIMOHAJIBHBIE CTPATEerHH

. Ctparerndyeckue 30HbI XO35IMCTBOBAHUS M CTPATETHYECKHE X035 HICTBEHHBIE IIEHTPHI
. JKM3HEHHBIN IIUKJI CIPOCa M TEXHOJIOTHH

. Beinenenune C3X

. Ouenka npusnekarenbHocTd C3X

. 30HBI CTPATETHYECKUX PECYPCOB

. I'pymmsl cTpaTermuecKoro BIHSHUSL

. Marpuma BKI" u ee Mmomudukarmm

. O1ieHKa ypOBHS CTPATETHICCKUX KAITUTAIOBIOXKCHAN

. CyIITHOCTB CTPaTeTHYeCKOTO MIIaHUPOBAHHS

. OCOGeHHOCTH CTPaTern4ecKoro MIaHUPOBAHUS

. DTambl CTPaTern4ecKoro MIaHUPOBAHUS

. CTpyKkTypa cTpaTern4eckoro miaHa

. Mogens ctpaTerndeckoro mianupoBanus CreiiHepa

. KoHnenmust «cTparerndeckux rpymnm KOHKYPEHTOBY

. Mopzens crpaterndyeckoro miaHnpoBaHus ['apBap/IcKoi MIKOJIbI OM3HECa
. CozepixaHue CTpaTerHuecKoro IIaHUPOBAHNUS C MO3ULMH POCCUHCKUX YUEHBIX
. CrieHapHOe MIaHUpOBaHKE

. OKCIIEPTHBIN METOJ] CTPATErMueCKOro INIAHUPOBAHUS

. Ctparerus pocra

. Crparerust cTabuiaIn3anyy 1 BEDKABAHUS

. Crparerust MapKkeTHHTa

. Crparerus ieHOOOpa3oBaHUs

. ®uHaHCOBas CTpaTErust

. Crparerus HUOKP

. Crparerust mpou3BOICTBa

. DKonorudeckas cTpaTerus

. CTparerust opraHu3allMOHHBIX U3MEHEHUN

. IIponecc peanuzanuu CTpaTeruu

. Crparernuyeckue U3MEHEHUs B OpraHU3aluK

. CtpaTernyeckuii KOHTPOJUTMHT

. OcHOBHast MOZieNb YNIPaBIIEHYECKOH PeaKlU Ha HEOXKUJaHHbIE U3MEHEHUS
. Mogens crpaterndeckoro rmianupoBanus M. Aacodda

. @aKTOPHI, OKa3BIBAIONINE BIMSIHNE HA CHITy KOHKYPEHTHOUW OOPBOBI
. JIBmKyIIre cuiibl pplHKa U CYTh UX JACHCTBUA

. JleTepMHUHAHTH «HALIMOHAIEHOTO POMOay
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36-40 «oTIMYHOY, HOBBINICHHBIH YpoBeHb CTYCHT OKa3aJl IIPOYHbIC 3HAHHMS OCHOBHBIX TEOPETHYECKUX ITOJIOKECHUH yueOHOM
JqucuUIUIUHEL [Ipu oTBeTe Ha BOIMPOCH! CTYACHT MOKa3al YMEHHE JTOTHYECKH PACCYKAATh, CAMOCTOSTENBHO JEIaTh BEIBOBL.
bbbt npuBeeHbl NpUMEpPH! U3 NpakTHKU. [Ipy moaroToBke K 3a4eTy ObLIM MCIIOJIb30BaHbl KOHCIIEKTHI JIEKLIMH, OCHOBHAS U
JIOTIONIHUTENbHAS JINTEpaTypa.

28-35 «xopo1oy, moporoBslii ypoBeHs CTyJEHT NOKa3aJl IPOYHBIC 3HAHUSI OCHOBHBIX ITOJIOKEHUH y4eOHO! qucuIuIuHbL. [1pn
OTBETE Ha BOIIPOCHI CTYAEHT IOKAa3aJl YMEHHUE JTIOTUYECKH PACCYKIATh, CAMOCTOATENHHO J€NaTh BHIBOBI. bbln npuBeeHBI
JACTHYHO MPUMEPHI U3 MPaKTHKHU. [Ipn MOAroTOBKE K 3a4eTy OBUIN NCIIOJIB30BAHBI KOHCTIEKTHI JIEKIINH, OCHOBHAS JINTEPATYpA.
20-28 «ymOBIETBOPUTEIHHOY, IOPOTOBBIN ypoBeHb CTYACHT IMOKa3al 3HAHNE OCHOBHBIX MOJIOKECHAH YIeOHOH THUCITUITIIHEL.
ITpu oTBETE Ha BONPOCHI CTYACHT YACTHYHO MTOKA3aJl YMEHHE JIOTHYECKH PacCy’kKAaTh, 1€/IaTh BBIBOJIBI C TOMOIIIBIO
npenoaasatens. He Obin npuBeneHs! npuMepsl n3 NpakTuku. [Ipy moaroToBke k 3a4eTy OBLIM HCIIOIb30BaHEI B OCHOBHOM
KOHCHEKTBI JICKIHH.

Menee 20 «He YAOBICTBOPUTEIBHOY», YPOBEHb He chopmupoBaH [Ipu oTBeTe CTyAeHTa BBISBUIIUCH CYIIECTBEHHBIE IPOOEIHI B
3HAHMAX CTY/IEHTA OCHOBHBIX MOJIOXKEHUH y4eOHOM AuciMIUIMHEL. [Ipy 0TBETE Ha BOIIPOCHI CTYAGHT HE MOKa3all yMEHHE
JIOTHUYECKH paccyXJaTh, CAMOCTOSTEIbHO J1e1aTh BbIBOAbL. He Oy mpuBeNeHBI IPUMEPHI U3 PAKTUKH.

6. YYUEBHO-METOAUYECKOE U HH®OPMAIIMOHHOE OBECHHEYEHUE JUCHUIIJIMHBI (MOY JIST)

6.1. Pexomenayemas JiuTepaTypa

6.1.1. OcHoBHast TUTEpPaTYypa

ABTOpBI, COCTaBUTEIH 3arnasue W3narenscTBo, rof On. aapec
JI1.1 |UIomoes M.H., CrpaTernieckoe IaHUpOBaHUE: yueOHOES T'opHo-Aunraiick: PO |http://elib.gasu.ru/index.ph
[lomoera JI.M. nocobue st cryaeHToB 0D T'ATY, 2015 p?

option=com_abook&view
=book&id=59:strategiches
koe-
planirovanie&catid=28:eco
nomic&Iltemid=181

JI1.2  [Ymrakosa O.A., CrpaTernieckoe miaHUPOBaHUE: yaeOHOS Openbypr: http://www.iprbookshop.ru
Wnesarosa O.A., ocooue Openbyprekuit /54161.html
Heneesa C.A. roCyJapCTBEHHBIN

yHuBepcureT, 2015

6.1.2. lonotHUTeTbHAS INTEPATYPA

ABTOpBI, COCTaBUTEIH 3arnaBue W3zparenscTBo, rox On. anpec
JI2.1 |ITanoB A.U., Crparern4yeckuii MEHEKMEHT: yueOHOe Mocksa: FOHUTU-
Kopooeitnukos 11.0., [nocobue amst By30B JIAHA, 2006
[TanoB B.A.
JI2.2 |basusu H.P. Crparernyeckuii MeHeDKMEHT: MoHorpadust |Mocksa: http://www.iprbookshop.ru
IOpucnpynenmus, /86541.html
2018

6.3.1 Ilepeyens nporpaMMHOro odecneyeHust

6.3.1.1|MS Office

6.3.1.2|SIupexc.bpaysep

6.3.1.3|MS Project

6.3.1.4|Google Chrome

6.3.1.5|Kaspersky Endpoint Security as 6usneca CTAHAPTHBIN

6.3.1.6|MS WINDOWS

6.3.1.7|Moodle

6.3.1.8|NVDA

6.3.1.9|LibreOffice

6.3.2 IlepeueHb MHGOPMALMOHHBIX CIPABOYHBIX CHCTEM

6.3.2.1|OnexrponHo-6nbIHOTeYHAst cuctema IPRbooks

6.3.2.2|ba3a naHHBIX «DneKTpoHHAs OnbmmoTeka ['opHO-ANTalCKOTO TOCYIapCTBEHHOTO YHUBEPCHTETa»

6.3.2.3|'apanr

6.3.2.4|Koncynbrantllntoc

7. OBPA3OBATEJIBHBIE TEXHOJIOI'MHA




JAUCKYyCCUs

npoOIeMHast JICKIHST

KOH(epeHIIUs

METOJ IPOCKTOB

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHBI (MOAY JIST)

Homep ayauropun (Hasnavenue OcHOBHOE OCHaILICHHE

136 Al VYueOHas ayquTopus I IPOBEIACHUS Pabouee mecto mpemonaBarens. [Tocagounsie mecta
3aHATHH JEKIIMOHHOTO TUTIA, 3aHATHHA oOygaromuxcs (10 KOJTMIECTBY 00YJAOIITIXCH).
CEeMHMHapCKOT0 THIA, KypCOBOTO WHTepakTHBHAS JOCKA C IIPOSKTOPOM, KOMIBIOTED,
MIPOEKTUPOBAHHUS (BBIITOJHEHUS KYPCOBBIX MOJKIIIOUYEHHE K MHTEPHETY, yUeHUYecKast 10CKa,
paboT), TPYNIIOBEIX ¥ MHIAMBUAYAJIBHBIX Npe3eHTallMOHHast TpUOyHa

KOHcyHLTaHHﬁ, TCKYIIETO0 KOHTPOJIA U
HpOMe)KyTO‘-IHOﬁ aTTCCTAalluu.

317 A2 KomMmmeroTepHsiii k1acc, kiacc aenoBbix urp, |Pabouee mecto mpenogasarens. [locagounsie mecta
HEeHTp (KJ1acc) IENOBBIX UTP, KJIACC UMHUTALKH [00YJarouXCs (10 KOJIUIECTBY 00yUYArOIINXCS).
JeSITeIBHOCTY TPEANPHSTHS, TabopaTopust  [HTepakTHBHAs TOCKA C IPOCKTOPOM, KpPaH,

UMHTALNH JESTEIbHOCTU MPEIIPHATHS, MOJKIIIOUYEHHE K MHTEPHETY, yUeHU4ecKast 10CKa,
y4eOHO-TPCHUHTOBBIN IIEHTp (JTabopaTopust), (mpe3eHTannoHHas TpHOyHa
nmabopaTopus

HHPOPMANOHHO-KOMMYHUKATHBHBIX
TEXHOJIOTHH. YueOHas ayquTOpus IS
[IPOBEJICHUS 3aHATUH JIEKLIMOHHOTO TUIIA,
3aHATUA CEMUHAPCKOI0 TUIA, KypPCOBOI'O
MIPOEKTUPOBAHUS (BBITIOTHEHHS KyPCOBBIX
paboT), TPYNHOBHIX U HHAUBUAYAIbHBIX
KOHCYIbTAIlUi, TEKYIIETO KOHTPOJIS U
IIPOMEXKYTOYHOH arrectauuu. [lomemmenue
LIS CAMOCTOATENEHON DAOOTHL

9. METOAUYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIIUXCSA 11O OCBOEHHUIO JUCHUTIIJIMHBI (MOZAY JIST)

Meroaudeckue yKazaHHs 110 BBIIIOJIHEHUIO CAMOCTOSTENLHON paboThl

CamocrosTenbHas paboTa IpU3BaHa CIIOCOOCTBOBATH Pa3BUTHIO y CTYJEHTOB TBOPUECKUX HABBIKOB, HHUIMATHUBEI, YMEHHIO
OpraHH30BaTh CBOE BpeMsl. [Ipu BEIMONHEHNH TIaHA CAMOCTOATENBHOH pabOTHI CTyAEHTY HEOOXOAUMO H3YUHTh TEOPETHIECKHI
Matepual, IpeICTaBICHHbIN B PEKOMEHyeMOil TuTepaType, TBOPUECKHU €ro nepepaboTaTh U NPeICTaBUTh €ro Juist oTyeTa. Pabora
CTyJEHTA JJOJDKHA OBITH TIOJHOH, PacCKphIBAIONIEil ypOBEHb OCBOCHHS

CTYZEHTOM TOH WM UHOM TEMBI ¥ TPAMOTHO O(OPMIICHHOM, IIOKa3bIBAIOLIEH TBOPUSCKUI 1 MHULIMATUBHBIN ITOIXO0J] CTYAEHTA K
BBIIIOJIHEHHUIO 3a/JaHuUsl.

BrinosHeHHbIE 3aJaHUs IPOBEPAIOTCA MPENoJaBaTeIeM U OLEHUBAIOTCS B Oaliax.

Bus! 3amanuii 11 caMOCTOSTENBHOM PabOTHI M MX COJEpKaHHe MPEICTaBICHBI B CISAYIOMNX pa3/enax MeTOJHIECKNX yKa3aHuil. B
IIaHe

IIPeAyCMOTPEHBI CIIEAYIOIIUE BUABI CAMOCTOSATENBHON PaboThI:

- IOJITOTOBKA K CEMUHAPCKUM U NMPAKTHYECKUM 3aHATUAM. Takas OJroToBKa MpelycMaTpUBaeT CaMOCTOSTEIbHOE U3ydEHUE U
MOJrOTOBKY OTBETOB Ha

BOIIPOCHI IO TEME CEMHUHAPCKOT'0 M IPAKTUUECKOTO 3aHATH, KOTOPbIE IPEICTaBICHEI B pabodeli mporpaMMe JUCLUIIIMHE,

- HOATOTOBKA K 3K3aMeHY IIPeyCMaTPUBAcT CaMOCTOSTENbHYIO IOJrOTOBKY CTYAEHTA 10 3K3aMEHALMOHHBIM BOIIPOCAM, KOTOPBIE
IIPE/ICTaBIIEHBI B paboueii

porpaMMe JUCLUILIUHBL;

- HOATOTOBKA peepaToB U IOKIAT0B 110 TeMaM, yKa3zaHHbIM B ©OC.

1 PexoMeHaIMu 110 BBIIOIHEHUIO IJIaHA CAMOCTOSATENbHON paboThl

CamocrosTensHas paboTa — 9T0 IUIaHUpyeMast ydeOHas ¥ Hay4qHasi paboTa CTYICHTOB, BBINOJIHAEMAs 110 33AaHHUIO NPENoIaBaTelsl u
OJ] €r0 METOJUYECKUM

PYKOBOJCTBOM, HO 0€3 ero HemoCpeACTBEHHOTrO ydacTusi. CoaepikaHue caMOCTOATENbHON paboThl CTYAEHTOB ONpeesIeTcs
KOHIENIHeH yaeOHoU

JUCIUIIIMHEL, ee y4eOHO-MeTOoImIecKuM obecreuenrneM. Ha mepBoM 3aHATHH IPOM3BOIUTECS 03HAKOMIICHHE CTYACHTOB ¢ (hopmoit
3aHATUI N0 U3yyaeMOMYy Kypcy, BUJAX CaMOCTOATENbHON pabOThl U O CUCTEME UX OLIEHKU B 0alIax; OCYIIECTBISIETCS IOMOIb
CTYJEHTaM COCTaBUTb rpaduk

CaMOCTOSATENbHON PpabOTHI ¢ YKa3aHUEM KOHKPETHBIX CPOKOB IIPEACTABICHUS BHIIIOIHEHHON pabOThl Ha IPOBEPKY NIPENOAABATENIO.
VY CI0BHO caMOCTOATENbHYIO pabOTy CTYIEHTOB MOXKHO Pa3/esIuTh Ha 0043aTeIbHYI0 U KOHTpoIupyeMyto. O0s3aTenbHas
CaMOCTOATENbHAsA paboTa 00ECIIeUNBAIOT TTOTOTOBKY CTYICHTA K TEKYIIUM ayAUTOPHBIM 3aHATHAM. Pe3ynbTaThl 3TOI MOATOTOBKH
IPOSIBIIAIOTCS B AKTUBHOCTY CTYJICHTa HA 3aHATUSAX M KAUECTBEHHOM YPOBHE CEIaHHbIX JOKIaI0B, pedepaToB, BHITOTHEHHbIX
MACBMEHHBIX PaboT, TECTOBHIX 3aJaHUH 1 JIp. HOPM TeKymIero KOHTpos. baiibl, momydeHHbIe CTYICHTOM 0 Pe3yIbTaTaM
ayaUTOPHOI paboThl, GOPMUPYIOT PEHTHHIOBYIO OLIEHKY TEKYLIEH ycIeBaeMOCTHU CTYAEHTA 110 JUCLUILINHE.

KonTtponupyemas camocTosiTensHas paboTa HalpaBlieHa Ha yroyOJIeHHe U 3aKpeIUIeHIe 3HaHNIT CTyIeHTa, Pa3BUTHE




AQHAJTUTHYECKHUX HABBIKOB 110

npobiieMaTHke yaeOHON muciuIunHbL. [loaBeaeHe UTOTOB 1 OIIEHKA PE3YJIbTaTOB TAKUX (GOpM caMOCTOATENHHON pabOThI
OCYILIECTBIISIETCSI BO BPeMsl KOHTaKTHBIX

94acoB C IpernoaaBateneM. basisl, moxydeHHbIe IO 3TUM BHAaM PaOOTHI, TaK K€ YUUTHIBAIOTCS IIPH UTOTOBOH aTTECTALMH 110 KypCy.
B xoze BBINOJIHEHUS 3a/JaHUN CTYIEHTOM JIOJDKHBI ObITh PELICHBI CIIEAYIOIINE 3a/1a4H:

- yriryOn€HHOE 3HAKOMCTBO C MPEIMETOM HCCIECTOBAHUS,

- OBJI/ICHUE HaBBIKaMU paboThI ¢ y4eOHOI TUTEepaTypoi, 3aKOHOAaTEIbHBIMU U HOPMAaTHBHBIMH JIOKYMEHTAMU;

-BEIPabOTKA YMEHHUS aHAJM3UPOBAThH U 0000IIATh TEOPETHYECKUH 1 IPAKTUIECKHH MaTepHall, HCIIOJIB30BaTh PE3yIbTaThl aHAIN3a IS
oJ1Be/IeHNst 000OCHOBAHHBIX BBIBOJIOB U IIPUHATHSA YIIPAaBICHYECKHUX pereHuid. [Ipesxie ueM NpucTynuTh K BBIIOJIHEHHUIO
CaMOCTOSITETIEHON pabOTHI, CTYICHT OJDKEH 03HAKOMUTBCS C COepKaHueM pabodel mporpaMmbl. ITo HEOOXOAUMO [UISl TOTO, YTOOBI
OCMBICIIUTB CYTh IIPEJIaraéMbIX padoT U KPyTr BOIIPOCOB, KOTOPBIE IPEACTOUT OCBOUTS, a TAKKE ONPENEIUTh MECTO U 3HAUUMOCTh
CaMOCTOSTEIIbHBIX 3a/IaHUi B 00IIEH CTPYKType MporpaMMsbl Kypca « CTpaTerHuecKuii MCHEPKMEHT B TYPU3MEY.

CamocrosTenbHas paboTa CTyJeHTOB Oojlee pe3y/IbTaTUBHA, €CIIM B Hell yuacTBYIOT 1Ba U Ooiiee cTyneHToB. ['pynnosas pabora
YCHJIMBAeT MOTUBALIMIO U HHTEIJIEKTYaIbHYIO aKTHBHOCTD CTYIE€HTOB, TOBHIIIAET 3G (GEKTHBHOCTh MTO3HABATEIHHOM IeATeIbHOCTH
CTYZIEHTOB 0Jaroaps B3aUMHOMY KOHTPOJLIO.

CamocrosTenpHas paboTa IpeanoiaraeT 3aluTy CTyJeHTaMu pedepaTos.

ITepeueHb BO3MOXKHBIX pedepaToB NpHIaraeTcs B COOTBETCTBYIOIEM pa3ziene U UMeeT pa30UBKy Ha IPUMEPHBIII IUIaH COAEpKaHUsL.
OpmHako, B paMKax

MIPE/IOKEHHBIX TEM, CTYIEHT MOXKET COTIIacOBaTh C MPEIoIaBaTelieM U3MEHEHH B CO/IepKaTeNIbHON YacTH, 00OCHOBAB IIPH 3TOM HX
HEo0x0ouMOoCTh. OCyILIECTBIIAS CaMOCTOATENbHYIO PaOOTy, CTYJEHT JOJDKEH BBINOIHATh PA3IMYHbIE BUIbI U HE HAIEIUBATh CeOs
TOJIKO Ha BO3MOKHOCTh HAaIIMCaHU JOKJIa10B. JJaHHBIH Mporiecc KOHTPOJIUPYET MPeroiaBaTelb.

Ha ocHoBe nekuuii, pakTUIeCKUX 3aHATHH U CAaMOCTOSATEIbHON PabOThI 110 KYPCY CTYAEHT JOJKEH U3YIUTh U [10Ka3aTh 3HAHUS B 3TON
obmactu. Ha sKx3aMeHe CTyJIeHT JODKEH ITPOIeMOHCTPHPOBATh 3aKPEIUICHHBIE UM 3HAHUSI.

Meroaudeckue ykazaHUs 110 HOJATOTOBKE JOKIAT0B

Joknan — nucbkMeHHas paboTa 00beMoM 0 10 mevaTHBIX CTPaHHUIL, MPEACTaBISoNnas co00i KpaTkoe TOUHOE M3JI0KEHUE CYITHOCTH
Kakoro-nibo Borpoca,

TEMBI Ha OCHOBE OJTHOI MJIM HECKOJIBKUX KHUT, MOHOTpa(Hil M APYTUX IIEPBOUCTOUYHHKOB. JJOKIa TOIKEH collep KaTh OCHOBHEIE
(axTuueckue cBeAeHUs

1 BBIBOJIBI TI0 paccMaTpuBaeMoMy Borpocy. [lomrmMo pedeprpoBanus MPOYUTAHHON JINTEPATYPHI, OT CTyAeHTa TpeOyeTcs
apryMEHTHPOBAaHHOE

W3JI0’KEHNE COOCTBEHHBIX MBICJIEH 10 pacCMaTpHBAaeMOMY BOIIPOCY. B 1okiane Hy)KHBI pa3BepHYTHIE apTyMEHTHI, PACCYKACHUS,
cpaBHeHMs. MaTepuain nogaercs

HE CTOJIBKO B Pa3BHUTHH, CKOJIBKO B (hopMe KOHCTaTaluy mwin onucanus. Coaepkanue pedeprupyeMoro Ipou3BeIeHUS N3araeTcs
00BEKTHBHO OT UMEHHU

aBTOpA.

CrpykTypa Aokiaja:

1. AkryansHOCTB TIpoGIeMsI (1-2 ab3ara).

2. YpoBeHb pa3paboTaHHOCTH IPOOJIEMbI HA TEOPETHUECKOM YpOBHE (2-3 CTpaHHIIbI).

3. AHanm3 CymecTBYOIel NPaKTHKY, BEISIBICHUE HEPEIICHHBIX aCTIEKTOB MPOOIeMbI (2-3 CTpaHUIBI).

4. Ha ocHOBe aHau3a U3y4eHHOH JTUTEPaTyphl U CYHIECTBYIONIEH NPAKTUKU U3I0KUTh NpeJlaraéMble OCHOBHBIC HalIPABICHUS
peleHus TpoOIeMHBIX BOMPOCOB (3-4 CTpaHHMIIbI).

Meroaudeckue ykazaHHs K IPOEKTY.

B pamkax u3ydeHus KXo TeMBI Kypca CTYAEHTY JaeTcs 3a/laHne Mo pa3paboTKe CTPaTerHIecKOoro IIaHa Pa3BUTHUS MPEATIPUATHS
Pecniy6nuku Antail. B mporecce cTpaTernueckoro NpoeKTUPOBAHUS CTYJCHTHI pa30MBalOTCS Ha TPYIIIBL, 110 5 YENOBEK, B KXKAOH
rpyIie Ha3HA4YaeTcs PYKOBOAUTEIb IIPOEKTa.

OCHOBHBIE UICTOYHUKH:

1. Crpareruu counaibHO-3KOHOMUYECKOro pa3BUTUs PecriyOnukn Anrail, MyHHIMIIAIBHOTO 00pa30BaHus, rOCyIapCTBEHHbIE U
MYHHUIHMIAIbHBIE IPOTPaMMBbI, peaii3yeMble B MyHUIUITAIUTETE, CBOAHbBIE OTYETHI O PeaTU3alliy CTPATET Ui, TOCYIapCTBEHHBIX U
MYHHUIHIAIBHBIX POTPaMM.

2. JlaHHBIE TEPPUTOPUATIBHOTO OpraHa (eepaibHON CIyXObI TOCYAapCTBEHHOH CTATHCTHKHU IO ANTalicCKOMY Kparo u PecrryOiike
AnTaii.

3. JlaHHbBIE pEUTHHIOBOTO areHTcTBa JkcnepT PA

4. OT4eTHbIE M aHATUTUIECKUE MaTepHajbl OpraHa roCyIapCTBEHHON BIACTH, PETYIHPYIOLIETO ASSATENbHOCT NPEANPUATHS
(MunucrepcTBa cenbekoro xo3siicrsa PA, MuHucTepcTBa NpUpOIHBIX PECYpCOB, 3KOJIOTHH U Typusma PA, Munucrepcrsa
peruoHansHOro passutus PA, Munucrepcrsa nndposoro passutus PA)

5. OduumanbHbIi caliT MpeanpusITUs

3amuTa NpOeKTa OCYIIECTBISETCS Ha HTOTOBOM 3aHATUH B (popMe KOH(DEPEHIINH C MPE3eHTalUeH.




