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®dopma 00ydeHus 3a04Hast
O01mas TpyL0eMKOCTb 23ET
Yacos 1o yueOHOMY IUIaHy 72 Bunbr kouTpOISI Ha Kypcax:
B TOM YHCJIC: 3a4ETHI 2
ayIUTOPHBIC 3aHATHUS 12
caMoCToOsTeNbHAs paboTa 55,8
4acoB Ha KOHTPOIIb 3,85
Pacnpenesienne 4acoB JUCHUILUIMHBI 10 KypcaM
Kypc 2
P — Hroro
Bupn 3ansTuii vII PII
Jlexmum 2 2 2 2
JIab6opaTopHbIE 10 10 10 10
Koncynbrauuu (uis cryneHra) 0,2 0,2 0,2 0,2
KonTpons camocTosiTensHOl paboThl pu 0,15 10,15 10,15 0,15
MIPOBEICHUH aTTECTALUU
Uroro ayn. 12 12 12 12
KonTakrnas pabora 12,35 112,35 | 12,35 | 12,35
Cawm. pabora 55,8 1558 55,8 [55,8
Yacsl Ha KOHTPOJIb 3,85 [3,85 [3,85 |3,85
Htoro 72 72 72 72
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Busuposanue PII/I st ucnosiHeHUs B 04epeHOM Y4eOHOM roay

PabGouast nporpamMma nepecMoTpeHa, 00CyxJieHa u o100peHa A
ucnonaeHus B 2023-2024 yueOHOM rofy Ha 3aceiaHuU Kadeapsl
Kadeapa JKOHOMHUKH, TYPU3MA H NIPHKJIATHOH HHPOPMATHKH

IIpotokom ot 02 mrons 2023 r. Ne 11
3aB. kaenpoit Kyrrybaesa Tockanait AWTMyKaHOBHA

BusupoBanue PII/I st ucnosiHeHUs B 04epeHOM Y4eOHOM roay

Pabouast nporpamMma nepecMoTpeHa, 00CyxJeHa u o100peHa A
ucnonaeHus B 2024-2025 yueOHOM rofy Ha 3aceiaHuu Kadeapsl
Kadeapa JKOHOMHUKH, TYPU3MA H NIPHKJIATHOH HHPOPMATHKH

IIpoTokomor _ 2024r. Ne
3aB. kadenpoit Kyrrybaesa Tockanait AWTMyKaHOBHA

BusupoBanue PII/I st ucnosiHeHUs B 04epeHOM Y4eOHOM roay

Pabouvas nporpamma nepecMoTpeHa, 00CykieHa U 0100peHa st
ucroHeHus B 2025-2026 yaeOHOM TOy Ha 3aceiaHuu Kadeapbl
Kadeapa IKOHOMUKH, TYPU3MA U NPUKJIATHO HHPOPMATHKH

[IpotokomoT 2025r. Ne
3aB. kapenpoit Kyrrybaesa Tockanaii AWTMyKaHOBHA

BusupoBanue PII/I st ucnosiHeHUs B 04epeHOM Y4eOHOM roay

PabGouast nporpamMma nepecMoTpeHa, 00cyxJeHa u o100peHa A
ucnonHeHus B 2026-2027 yueOHOM rofy Ha 3aceiaHuU Kadeapsl
Kadeapa dJKOHOMHUKH, TYPH3MA H NIPHKJIATHOH HHPOPMATHKH

[Iporoxomor 2026 r. Ne
3aB. kadenpoit Kyrrybaesa Tockanaii AWTMyKaHOBHA



1. HEJIX U 3AJAYH OCBOEHUSA JUCITUITJINHBI

1.1 | Henu: ®opMUpoOBaHUE Yy MATUCTPAHTOB TEOPETHUECKUX 3HAHUM 00 yNpaBIeHHH IPOLECCAMU CTPATErMYECKOr0 Pa3BUTHUS U
pa3pabOTKy cTpaTeruil pa3BUTHs NPEIIPUATUH U OpraHU3alUii ¢ MOCIEAYIOUUM IPUMEHEHHEM B IpodeccuoHanbHOU cdepe
IPAaKTUYECKUX HABBIKOB 10 UCIIOIb30BAHUIO METOIOB CTPATETNYECKOr0 ILIAHUPOBAHUSL.

1.2 | 3a0ayu: -npencTaBUTh COBPEMEHHYIO TEOPHIO CTPATETUIECKOTO YIIPABJICHNUs, 0a3UPYIONIYIOCS Ha JOCTHKCHUAX U
TPaIUIMSIX MAPOBOW HAYKH, KYJIbTYPbI U IPAKTUKU

-pa3BUTh CIIOCOOHOCTH UACHTH(DHUKAIINY CTPATETUIECKUX TTPoOIeM GOpMHUPOBAHKS BO3MOXKHBIX CTpAaTETHH pOCTa
IpeaNpUSTHIH;

-0XapaKTEepH30BaTh OPTraHM3AIMOHHbIE ACTIEKTHI pocTa 3()(hEeKTUBHOCTH YIPABICHUS PEANIPUATHEM C aKIICHTOM Ha
HE00XOIUMOCTh Pa3pabOTKK OPraHU3AIMOHHOTO MEXaHU3Ma B3aUMOJICHCTBHUS M COTPYJHHYCCTBA B pEaU3alluN
YIIPaBJIEHYECKUX PEIICHUI;

-MIPEIICTABUTH OCOOYIO POJIb TEXHOJIOTUUCCKUX WHHOBAIHI, HOBBIX HH(QOPMAIIMOHHBIX TEXHOJOTHIA, UCCICIOBAHUN U
Pa3paboTOK B CTPATETHUECKOM PAa3BUTHH MPEIIPHUITHS.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OOII

Huxn (pazgen) OOITL:

2.1 | TpeGoBaHus K npeIBapUTeILHON NOATOTOBKE 00y4Yalomerocs:

2.1.1 | MapKeTUHIOBbIE UCCIEJOBAHUS PETHOHAIBHOIO PIHKA

2.1.2 | DKOHOMHUYECKUIT aHaTN3 B OTPACIISX

2.1.3 | MenemkMeHT B TpoecCHOHATIBLHOM NesITeNbHOCTH

2.1.4 | Merononorus npoBeIeHUs YKOHOMUYECKUX UCCIIeI0OBaHNI

2.1.5 | MUKpO3KOHOMHUKA (IIPOJBUHYTHIN YPOBEHb)

2.1.6 | DkOHOMHKA MHHOBAIUI

2.2 | IucuMnianHbl ¥ NPAKTHKH, 111 KOTOPbIX 0CBOCHHE JIAHHON JMCHUILIMHBI (MOAY.151) HE00X0JUMO KAK
npejuIecTByolIee:

2.2.1 | Crparernueckoe miaHUPOBAaHUE PErMOHA U MYHHUIIUIIAIHHOTO

2.2.2 | YopaBieHue npoeKkTaMu

3. KOMIIETEHIIMX OBYYAIOIETI'OCs, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCITUIIJINHBI
MOoAayJis)

OIIK-4: CnocoGeH NpHHUMATH 3KOHOMHYeCKH U GHHAHCOBO 000CHOBAHHBIC OPIAHH3ALMOHHO-YIIPAB/IeHYeCKUe PeLIeHus B
npod)ecCHOHATLHOI 1esITeIbHOCTH H HECTH 32 HUX OTBETCTBEHHOCTb;

H1-1.0IIK-4: onpenesieT pUHAHCOBO-3KOHOMHYECKHE Le/IH JesITeJJbHOCTH OPraHu3anuy (npeinpusaTus) u ¢gopmMupyer Ha
HX OCHOBe IIepeYyHH 33124, KOTOPble MOI'YT PelIaThCcsl HHCTPYMEHTAMH 9KOHOMHUYECKOI0 aHAJIN3A

3HaeT CYIIHOCTB, MPUHIMUIIBI X 3TAllbl CTPATCTUICCKOTO LICJICIIOJIaraHus;
VYmeer OINpeaACIATE MUCCHIO U CTPATCTHUCCKUC LCJIU ACATCIbHOCTH OpraHu3aliu (Hpe)alI/ISITI/ISI).

H/1-2.0IIK-4: IIporuo3upyer 0TBeTHOE IOBeeHHe APYTUX 3aHHTePEeCOBAHHBIX CTOPOH/YYaCTHUKOB CTPATerH4eCKOro
B3auMo/ielicTBHA (KOHKYPEHTOB, IaPTHEPOB, COTPYAHHKOB) HA IPUHUMAaeMble OPraHU3alHOHHO-YIPABJIeHYeCKHEe PelIeHUs

3HaerT:

- CYIHOCTb, IPUHLIMIIBI M 9TAIbl CTPATETHUECKOT0 TNIAHUPOBAHMUS;

- METO/Ibl CTPATErnYEeCKOro aHajln3a, MOJCIUPOBAHUS U IUIAHUPOBAHUS;

- BUJIBI M XapaKTEPUCTUKHU CTPATETUH U CTPATErMYECKUX aJbTEPHATHB U TOPSJOK UX pa3pabOTKH;

- OCHOBHBIE [T0Ka3aTeIH CTPATErHYecKoro IjiaHa;

- 0COOEHHOCTH U CO/Iep’KaHHE MPOLIECCa pealn3aluy CTpaTeriy;

Ymers:

- MPOBOJUTH CTPATETUUECKHUI aHAIN3 BHEUTHEN 1 BHYTPEHHEH Cpebl;

- OTIPEZIETATh U pa3padaThIBaTh CTPATEINUECKHE aJbTePHATHUBEI,

-TIPOTHO3UPOBATh OTBETHOE MOBEICHIE 3aMHTEPECOBAHHBIX CTOPOH / YYACTHHKOB CTPATETNUECKOT0 B3aUMOJICHCTBHS Ha
MIPUHUMAaEMble OPTaHU3aLMOHHO-YIIPABICHYECKHIE PELICHUS.

Bmaneer

- METOJJaMHU CTPATErHYECKOT0 YIPaBICHHUS TYPUCTKOH AEATEIIbHOCThIO HA MUKPOYPOBHE IIyTEM OPraHU3allMOHHBIX H3MEHEHMIA;
-METOJIJaMH BHEJIPEHHUS CTPATErNYEeCKUX OPraHU3allMOHHBIX U3MEHEHUN B I€ATEIILHOCTD NPEANPHUATHS.




4. CTPYKTYPA U COJEPKAHUE JTUCIUIIJIMHBI (MOYJIsI)

Kon
3aHATHS

HaumeHnoBaHue pa3iejioB U TeM /BUJ
3aHATHS/

Cemectp /
Kypc

Yacos

Komneren-
UK

Jlutepatypa

Hnre
PAKT.

IIpumeuanue

Paznen 1. CymHocTb CTPaTerH4ecKoro
ynpasJieHust

1.1

Ponp u mecTo cTparernueckoro
MEHEDKMEHTA B CHCTEME YIIPABICHYECKHX
Hayk. [IpenMyIiecTBa cTpaTern4ecKkoro
HOAXO0/A K YIIPABICHHIO NPEIIPHUSATHSIMU.
Ionstue crparerun. Paspaborka
CTpaTeruy Kak 3ajiada Ope/ieIeHus
HAIPaBICHHUS Pa3BUTHS MPESIIPHUATHL.
OTnU4MTENbHBIE YEPTHI CTPATEINIECKOTO
ynpagneHusl, BeiaeneHusie M. Ancohdom.
IIpaBuna s npUHATHS pEeLICHUH,
KOTOPBIMH OpTaHU3aLHsl PYKOBOJCTBYETCS
B CBOEH JIESATEILHOCTU: OPUEHTUD U
3aJjaHue; CTpaTerus OusHeca;
OpraHU3allMOHHAs KOHIIEIIINS; OCHOBHBIE
oneparuBHble IpueMbl. HeoOxonumocTs
UCIIOIb30BAHUS CTPATETNIECKOTO
MEHEDKMEHTA B IIPAKTHUKE YIIPABICHUS
OpennpusATHsIMU.  TexHomorus
CTPATEruuecKoro ynpaBJCHUS.
OCO0EHHOCTH CTPATErHYECKOTO
MEHeDKMEHTa KaK KOMILIeKca
CTPATEruuEeCKUX PEIICHU.

O (HEeKTHBHOCTH CTPATETHUECKOTO
MeHeKMeHTa. OCHOBHBIC ITPUHIUIIBI
CTPaTeruueckoro MeHeDKMEeHTa. Buel
CTPaTEruuecKoro ynpaBJICHHUS.
CrpaTernueckue npodaeMbl pa3BUTUL
npeanpusitus.  /Jlex/

0,5

WJ1-2.011K-
4

JI1.1
JI1.2J12.1
J12.2

1.2

1.13y4yenne TeopeTHUECKOTO MaTepuaa
/Cp/

6,8

VJ1-2.011K-
4

JI1.1
JI1.2J12.1
J12.2

Pa3nen 2. Muccusi M cTpaternueckue
neau

2.1

DopmynupoBaHUE MUCCUU U
CTpaTEernyecKuX Lene. 3HaueHHe
MUCCHUH. DTallbl LeenoIaranus.
TpeboBanus k cucreme neneit SMART.
Cucrema cbanaHCHPOBAHHBIX TTOKA3aTeNeH
BSC. Iloctpoenue KapTbl
cOaaHCUPOBaHHBIX Lienel. /Jlex/

0,5

VJI-1.011K-
4 UJI-
2.0TK-4

JI1.1
JI1.2J12.1
J12.2

22

IToaroroBka mpoekTa: cTpaTerndecKuit
IUIAH Pa3BUTHS MPEINPHSATHS:

1. Pa3paborka Muccuu pupMsl

2. ITocTpoeHue KapThl cOATaHCHPOBAHHBIX
neneit mo texuonoruu BSC. /J1a6/

VJI-1.011K-
4 UJI-
2.0I1K-4

J1.1
JI1.2J12.1
J12.2

2.3

1. U3ydeHne TeopeTHuecKoro Marepuaia
2. Co0p uHPOPMAIHH O MIPEANPHITHH IS
pa3pabOTKH MPOEKTA: CTPaTeruuecKuit
IUTaH Pa3BUTHUS MIPEATIPUATHS

3. JlopaboTka npoexTHoro 3axanus /Cp/

WJI-1.011K-
4 UJI-
2.0l1K-4

J1.1
JI1.2J12.1
J12.2

Pa3nea 3. Ctpaternyeckuii anaiaus




3.1

IlonsiTHe BHENTHEH NEIOBOM OKPYKAIOIIEH
cpenbl. AHanu3 cpeabl GUPMbI Kak
BaKHEUINUH 3Tall CTPATETNYECKOTO
MeHekMeHTa.  CriocoObl HabroIeHMS.
Amnanu3 o01eii (nanpHeil) okpyskatomeit
cpensl. PEST — ananu3: monmuTudeckui,
SKOHOMHYECKUH, COITUOKYIbTYPHBIH,
TEXHOJIOTMYECKUH. AHaNN3
cnenuguyueckoii (OnmxHeR) oKpy)aromen
cpenpl. KoHIenmus ctpaTernueckux
rpymit. [ToHsTHE KOHKYPEHTHOTO
npeumyniectsa. OCHOBHBIE TEOPUU
KOHKYPEHTHOT'O IPEUMYIIECTBA.
JleTepMHUHAHTBI «HALIMOHAIBEHOTO poMbay,
(dhopMupyromye KOHKYpEeHTHYIO cpeny, B
KOTOpOit neiicTByeT pupma.
KonkypeHTHsIi cTaTyc GUpPMBIL.
BuytpenHsis cpesa 1 noreHuuan GUPMBL.
IokazaTenu 3¢ dexTuBHOCTU
HCIOJIb30BaHMs pecypcoB. KoMrulekcHbIi
aHaJIN3 BHEUTHEW U BHYTPEHHEH cpeibl
opraam3annu. Meroanka SWOT-ananm3a.
OrneHka CHITbI KOHKYPEHTHOM MO3UITIHI
¢dupmsl. /Jlex/

0,5

VJ1-2.011K-
4

J1.1
JI1.2J12.1
J12.2

32

IToaroroBka mpoekTa: cTpaTernyecKuit
IJIaH Pa3BUTHS IPEIIPUSITHSA:

1. Ilpoananu3upyiiTe 0Tpacib pecyOauKu
Auntaif, K KOTOPOI OTHOCUTBCS
paccMaTpUBaeMOe MPEAPUITUE

2. [Iposenute PEST-ananu3

3. [locTpoiite KapTy CTpaTETHIECKUX
TpymNIl KOHKYPEHTOB

4. IlpoBeauTe aHAIN3 KOHKYPEHLUH 110
Mogenu "S cuil KoHKypeHuuu" M.
Iloprepa

5. Boiaenure (GpakTopbl KOHKYPEHTHOTO
ycnexa.

5. [IpoBenuTe aHanu3 BHYTPEHHEN CPEIbI
paccMaTpuBaeMoii GUPMBbI

6. ITposenure SWOT-ananus /J1a6/

VJ1-2.011K-
4

JI1.1
JI1.2J12.1
J12.2

33

1. M3yueHne TeopeTHYECKOro MaTepuaa
2. C6op MaTepHana [yl aHalIM3a BHELIHEH
cpenbl GUpMBI

3. NopaboTka mpoekTHoro 3ananus /Cp/

WJ1-2.0O1IK-
4

J1.1
JI1.2J12.1
J12.2

Pa3nen 4. CymuHocTh NPOrHO3MPOBAHMSI.
OCHOBHBIE OAX0/IbI U METO/BI

4.1

IToaroroBka mpoekTa: cTpaTerndecKuit
IUTaH Pa3BUTHUS MIPEATIPUATHS
CrporHo3upoBaTh OCHOBHBIE MOKA3aTENN
PBIHKA IIpeanpuaTus Pecrryomuku
Auraii. /J1a6/

WJ1-2.011K-
4

J1.1
JI1.2J12.1
J12.2




4.2

1. U3ydenne TeopeTHuecKoro Marepuaia
IIpornosupoBaHue Kak 3Tal
CTPATErMYECKOro MJIAHUPOBAHUS PA3BUTHUS
npennpustus. [IpenckasarensHas u
npeanyucarenabHas GyHKIHU IPOrHO3A.
Buasl cTparernueckux NpOrHO30B.
HopwmatuBHBIH 1 TeHETHYECKUA TTOIXO0IBI
K Iporao3uposanuio. Gopcaifr-
TEXHOJIOTHS IIPOTHO3UPOBAHMSL. MeToIbI
[IPOTHO3UPOBAHMUS: AHATUTUUECKHUE,
9KCIIEPTHbIE, CTATUCTUYECKHUE,
(hopmanu30BaHHBIE, METOABI TUHAMUKHU U
CE30HHBIX IporeccoB. Bribop mMeTona
IPOTHO3UPOBAHU IIPU pa3paboTke
MPOTHO30B.

2. Coop MaTepuana Jisi IPOTrHO3UPOBAHHUS
OCHOBHBIX [T0Ka3aTelel phlHKa
npeanpusitus PA

3. JlopaboTka npoexTHoro 3axanus /Cp/

NJ1-2.0I1K-
4

J1.1
JI1.2J12.1
J12.2

Pa3nea 5. Ctpaterusi pupmsl, ux
CYIIHOCTb M KJIaccH(puKanus

5.1

KiroueBble XapakTepUCTUKU (b HEKTUBHOM
crparernu. KnaccudukanuoHusie
MpU3HAKK CTpaTeriu. ba3oBble CTpaTeruu:
CTpaTerust pocTa, CTpaTerus COKpaleHus,
KOMOWHHMPOBaHHAS CTPATETHSL.
Hamnpasnenuu crparerun pocra:
KOHIICHTPUPOBAHHBIN, HHTETPUPOBAHHBIH,
JuBepcuUIpoBaHHbIid. CTpaTeruu
JOCTHKEHHSI KOHKYPEHTHBIX
MPEUMYIIECTB: CTPATETUs] MUHUMH3AIHN
u3zepKeK, crparerus auddepeHnuanum,
cTparerust GOKyCHPOBAHHS CTPATETHS
MHHOBAIMH, CTPATErusi CHHEPIH3Ma.
Crparterust HOBeeHHs B KOHKYPEHTHOM
cpene: Iuaep PhIHKA, TO3UIHS
6pOcarolIero BbI30B PHIHOYHOMY
OKPY>KEHHIO, TO3ULHS IIOCIIEI0BATENLS,
MO3UIMS 3HAOIIET0 CBOE MECTO Ha PHIHKE.
OtpacneBble CTPaTeruu: CTaANN
3apOXKIEHHS OTPACIH, CTaIUH 3PETOCTH,
craguu cnana. [TopTdenbHble cTpaTeruu:
MOJTU(PHIIMPOBAHHAS MaTpHIA OOCTOHCKOM
KOHCYJIbTAIIMOHHOM IPYIIbI, MaTpHUIa
Hrops Ancodda. DyHKIUOHAIBHBIE
CTpaTeruu: TOBAPHO-MapPKETHHIOBasI
CTpaTerusi, CTpaTerys yIpaBIeHUS
MIEPCOHAJIOM, CTPATET s BHELTHEH
9KOHOMHYECKOH IESATENEHOCTH, CTPATErust
HAYYHO-TEXHHUYECKOTO pa3BuTHsl. /JIex/

0,5

Na-2.0I1K-
4

J1.1
JI1.2J12.1
J12.2

52

TloaroToBKa MpPOEKTa: CTPATErnICCKU
IUIaH PAa3BUTHUSL TIPEATPUSITHSL:

1. Pa3paboraiite 6a30Byt0, OTpacieBylo,
KOHKYPCHTHYIO U TIOPT(EIbHBIC CTPATCIUH
IUTSL paccMaTpuBaeMoi GupMbl

/J1a6/

N1-2.0I1K-
4

J1.1
JI1.2J12.1
J12.2

53

1. M3yueHne TeopeTHIECKOro MaTepyaa
2. C6op MaTepuana Juis pa3paboTKu
6a30B0ii, oTpacieBoi, KOHKYPEHTHOH U
MOPT(ENTBHBIX CTPAaTErui

3. opaboTka mpoekTHoro 3ananus /Cp/

N1-2.0I1K-
4

J1.1
JI1.2J12.1
J12.2

Paznen 6. CtpaTernyeckast
cerMeHTalus




6.1

IToaroroBka mpoekTa: cTpaTernyecKuit
IUTaH Pa3BUTHS  TPEIANPUSITHS:

1. IlpoBeaute CTPaTErMIECKyIO
CErMEHTAIHIO JUIsl pacCMaTPUBaEeMOM
(hupmbI

/J1ab/

VJ1-2.011K-
4

J1.1
JI1.2J12.1
J12.2

6.2

1. MI3yueHne TeopeTHYECKOro MaTepyaa
CerMeHT pbIHKa KaK COBOKYITHOCTh
noTpeduTeneil 0THOTUIIHOTO MPOAYKTA.
IlonsiTHe cTparerndeckoil 30HbI
xo3siictBoBaHus. [lopsiaok BeeeHme
CTPAaTEruuecKoil 30Hbl XO3IUCTBOBAHUSL:
rapaMeTpsl, epPCIEKTUBBI,
omnpezensomue GakTopsl. 30HbI
CTpaTeruueckux pecypcos. [Ipobmembl
(hopMUPOBaHUS CTPATETHIECKUX
pecypcoB. opmyarpoBaHHe pECypCHON
CTpaTeruy NpeanpuaTHs. [ pynmns
CTpaTeruuecKoro BiusHus. BHenHue
TPYIIIBI BIUAHUS: TOTPEOUTENH,
00ILECTBEHHBIE OpraHU3alHY,
[IPaBUTENILCTBO. BHyTpeHHME rPyIIIbI
BIMSIHUSA: paboume, CiryXamue,
YIIPABJIAIOMINE, YIEHBI COBETA
JUPeKTOpoB. OIeHKa MPUBIICKATEIFHOCTH
CTPATEruuecKoil 30Hbl XO3IUCTBOBAHUSL.
Kpurepuu oLeHKU IPUBIEKATENbHOCTH
CTPATEruuecKoil 30Hbl XO3IUCTBOBAHUSL.
OCHOBHBIE 3Talbl OLIEHKU. MeTos OLEHKU
Oymymieit MpUBIEKaTENEHOCTH
CTPaTErnuecKOil 30HbI X035 HCTBOBAHMUS.
2. Coop MaTepHaia IJisi CTpaTern4ecKon
CEeTMEHTAINN PBIHKA

3. BrinonHenue npoekTHoro 3ananus /Cp/

WJ1-2.OlIK-
4

J1.1
JI1.2J12.1
J12.2

Pazpen 7. ®opmupoBanue
cTpaTern4ecKMx ajJbTePHATUB H
cTpaTernyeckuii Bb16op

7.1

IloaroroBka MpoekTa: CTpaTern4ecKuit
IUIaH Pa3BUTUS NPEANPUATHS:

1. Pa3paOoraiite cTpareruueckue
aJIbTEPHATUBBL U1 pacCMaTpPUBAaEMOH
(bupMeI

/J1a6/

WJ1-2.011K-
4

J1.1
JI1.2J12.1
J12.2
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1. U3ydenne TeopeTHuecKoro Marepuaia
TIOHSITHE Y TUIIBI CTPATETUYSCKUX
anprepHatuB. [Ipouecc pa3paborku
CTpaTeruuecKuX abTEPHATUB H
cTpareruueckuil Beioop. Iloprdens
cTpaterui u ero ypoBHu. CpaBHHUTEIbHAS
XapaKTEepUCTHKA yPOBHEH CTPAaTErHIEeCKUX
pemiennii. MeTo1bl MPOTHO3UPOBAHMUS:
METO]] CWIIBHBIX U CIIa0bIX CUTHAJIOB,
IKCTPAIOISAIUOHHBIC METO/IbI, IPHIHHHO-
CJIEZICTBEHHbIE METO/1bl, CYyObEKTUBHbBIE
MeTobl. OpraHu3aluOHHbIC aCTIEKThI
nporecca pa3padOTKH CTPaTErHIECKUX
anpTepHaTuB. [Toaxomsl kK GOPMUPOBAHHIO
CTpPaTeruueCKUX AbTEPHATUB U
cTparernueckuii Beioop. ITporecc
pa3pabOTKH CTPATErHUSCKUX AIbTEPHATHB
U CTpaTeruyecKkoro BIoopa.
OpraHu3aioHHbIE aCHEeKTHI Ipolecca
pa3pabOTKH CTPATErHuecKuX albTSPHATUB.
TTonxoxas! k GOpMUPOBAHUIO
CTpaTeruuecKux aabTEepPHATHUB.
CrpaTernyeckuii moaxo/1 Ha OCHOBE
pas3paboTke cueHapueB. CTpaTerudecKuii
MIOJXOJ] HA OCHOBE MO3IOBOI0 IITYpMa.
Crparern4eckuii o1xoa Ha OCHOBE
pesyibratoB SWOT-ananusa.

2. Coop MaTepuana ajs pa3paboTKu
CTpaTeruueCcKUX albTePHATUB

3. opaboTka mpoekTHoro 3ananus /Cp/

VJ1-2.011K-
4

J1.1
JI1.2J12.1
J12.2

Pa3nen 8. Ctpaternueckoe
IJIAHMPOBaHHe

8.1

IToaroroBka mpoekTa: cTpaTermdecKuit
IUIaH PAa3BUTHS MPEANPHSTHS

1. Pa3paOoraiite

(YHKIMOHABHBIC CTPATETHH JIS
paccMaTpuBaeMoii GUPMBbI

/J1ab/

VJ1-2.011K-
4

JI1.1
JI1.2J12.1
J12.2

8.2

1.13y4yenne TeoOpeTHUECKOTO MaTepuaa
MecTo CTpaTeru4eckoro MmIaHUPOBAHUS B
ynpasienun. CyIHOCTb CTPaTernuecKoro
IUIaHUpOBaHuUs. Pasnuune Mexy
CTPaTEernueCKUM ITAHUPOBAHUEM H
CTPaTErnYeCKUM MEHEIKMEHTOM.
BapuaHTE! BEPOSITHOCTHBIX CHCTEM
IUTaHUPOBAHUY: TVIAHUPOBAHUE,
OCHOBAaHHOE Ha CHCTEME KECTKHUX
00513aTeNbCTB, MIAHUPOBAHHUE MO JIMYHYIO
OTBETCTBEHHOCTb, IJIAHUPOBAHUE,
IIPUCHOCOOJICHHOE K CITy4aifHBIM
obcrosiTenseTBaM. THITHI IITAHUPOBAHUS B
3aBHCHMOCTHU OT BPEMEHHOH OPHEHTaIlIH.
OCO0EHHOCTH CTPATErHYECKOTO
IUTaHAPOBAHMSL. DTallbl CTPATErHYECKOro
rtanupoBanus. CTpykTypa
CTPaTerM4ecKoro IUiaHa.

2. C6op MaTepuana Juis pa3paboTKu
(YHKIMOHAIIBHBIX CTPaTeTHi

3. JlopaboTka npoexTHoro 3axanust /Cp/

WJ1-2.011K-
4

JI1.1
JI1.2J12.1
J12.2

Paznen 9. Peanm3anust ctpateruu




9.1

IToaroroBka mpoekTa: cTpaTernyecKuit
IUTaH Pa3BUTHS NPEIIPHATUSL

1. Pa3paboraiiTe KOMILIEKC Mep
(1OpOXKHYIO KapTy) Ul BHEAPEHUS
CTpaTeruy paccMaTPUBAEMOil (PHPMBI

2. Pa3paboraiite Mepbl 1JIsl CHHIKEHHS
OpraHU3aIMOHHOTO COMPOTHBIeHNUS. /J1ab/

VJ1-2.011K-
4

J1.1
JI1.2J12.1
J12.2

92

1.13y4yenne TeopeTHUECKOTO MaTepuaa
IIpouecc peanuzanuy cTpaTeruy Kak
€/IMHCTBO JIBYX COCTaBJISIOIIUX:
CTpaTErHueCKUX U3MEHEHUN 1
ynpasneHust UMH. OCHOBHBIE CTaIuU
rpolecca peaau3aluy CTpaTeruu.
CocTaBHBIE JIEMEHTHI CTPATETHIECKOTO
ynpasieHus. OCHOBHbIE yIpaBJICHYECKUE
3a7a4M Ha JTare peaau3aluu CTPaTeruy.
OCOOCHHOCTH yIIpaBICHHS
CTpaTernueCKUMU U3MEHEHHUSIMH.
M3MeHeHus B cucTeMe ynpaBJieHusl.
M3meHeHns B opraHu3aliMOHHON
CTPYKTYpe. UeThIpe OCHOBHBIX IIara o
MPUBHICHUIO OPTaHU3ALMOHHON
CTPYKTYPHI B COOTBETCTBHE CO CTPATETHEH.
IIpaBuiia popmupoBaHus
OpraHU3allMOHHOM CTPYKTYPBI.
Crparerniyeckue U3MEHEHHUs B
opranuzauuu. CtpaTeruyeckui
KOHTPOJUIMHT KaK IOJICHCTEMa
CTPaTEruuecKoro MEHEeHKMEHTA.
XapaKTEepPUCTUKH CTPATETUUECKOTO U
TaKTUYECKOT0 KOHTpoJuMHTa. OCHOBHEIE
(hyHKLMH CTPATErn4ecKOro KOHTPOJUIMHTA.
2. C6op MaTepuana Juist pa3paboTKu
KOMILJIEKCa Mep JJIsl BHEJPEHHS CTPATETHH
1 JUTSl CHDKEHUE OpraHU3al[HOHHBIX
COTIPOTHBIICHUI

3. opaboTka mpoekTHoro 3ananus /Cp/

VJ1-2.011K-
4

JI1.1
JI1.2J12.1
J12.2

Pa3nen 10. KoncyasTanuu

10.1

Koncynpranus no aucuuniune /Kone/

0,2

WJI-1.01IK-
4 UJI-
2.0l1K-4

Pa3znen 11. IIpome:xyToYHasi aTTeCTaLMs
(3a4ér)

ITonroroBka k 3auéry /3a4ér/

3,85

WJI-1.01IK-
4 UJI-
2.0l1K-4

11.2

Konrakthas padora /KCPATT/

0,15

VJI-1.011K-
4 UJI-
2.011K-4

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. IlosicHuTEeILHAS 3aNIMCKA

®oHJ OIEHOYHBIX CPENCTB GOPMHUPYETCS OTIEIBHBIM JOKYMEHTOM B COOTBETCTBUH C [Tom0)keHneM o (OH/E OIIEHOUHBIX CPEICTB B

T'opHO-AnTalickoM rocyaapCTBEHHOM YHUBEPCHUTETE.

5.2. OneHo4HbIe CpPeACTBA AJIsl TEKYLIEro KOHTPOJIs

5.3. Tembl NHCBMEHHBIX PadoT (3cce, pedpepaThbl, KypcoBbIe PadOTHI U AP.)

[poexr: CTpaTrernyeckuii miaH pasBUTHs NPEAIPULTHS

5.4. OueHo4HBbIe CpPeACTBA IS POMEKYTOYHOM aTTeCTAIUH

1. CyIHOCTh CTPAaTErnIecKOro MCHEIKMCHTA.
2. OcOOEHHOCTH CTPATErHIeCKOr0 MEHEIPKMEHTA
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

41

42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.

60

11.
12.
13.
14.

. DTambl CTPaTerHyecKoro MECHEPKMEHTA

. OCHOBHBIC IPUHIIMITEI CTPATETHIECKOTO MEHEHKMEHTA
. Bugpl cTpaTernueckoro ynpaBieHHs

. Ctparernyeckre poOIeMbl pa3BUTHS TPOU3BOJICTBA

. ®opMynHupoOBaHUEC MUCCHH KOMITAHUH

. ®opmynupoBaHue Leaei KOMITAHHT

. [lonstue crpareruu

. [lonsiTrie BHEITHEH 1€JI0BOM OKPY’KAIOIIEH Cpelibl
Amnanuz o01eit (nanpHel) OKpysKaromen cpeibl
Ananmu3 cnenuduueckoit (OKHENH) OKpyKaromel Cpe bl
BuyTpeHHsis cpeqia ¥ TOTCHIUAT (PUPMBI
Crparerndyeckuii aHaIHu3 epcoHaa
AHanu3 xanuTaia GUPMBI
Amnanu3 3QeKTHBHOCTH UCIIOJIL30BaHHS CTPATCTUICCKUX PECYPCOB
CTpaTernieckuii HHBECTUIIMOHHBIN aHAJIN3
Knaccudukanus crpareruii
BazoBsie cTpaTternu u cTpaTeruu JOCTHKECHUS KOHKYPEHTHBIX TPEUMYIIECTB
Crparerus OBEICHUS B KOHKYPEHTHOH cpelie
OTpacrneBbie CTpaTeruu
IoprdenpHble cTpaTerun
OYHKIINOHAIBHBIE CTPATETHH
Crparernvyeckue 30HbI X03SIICTBOBAHUS U CTPATETHYCCKHUE XO3SHCTBEHHBIC IICHTPEI
JKu3HEHHBIH IUKII CIIpOca ¥ TEXHOJIOTUH
Brigenenune C3X
Ornenka npuBnekareapbHocTH C3X
30HBI CTPATErHYCCKUX PECYPCOB
I'pymiisr cTpaTernaeckoro BIUSHAS
Martpura BKI" u ee mopudukaum
OreHKa ypoBHA CTPATETHIECKUX KAITUTAJIOBIOKCHUN
CyIIHOCTh CTPATETUYECKOTO IIIAHUPOBAHUS
Oco0EeHHOCTH CTPATETHYECKOTO TUIAHUPOBAHUS
Drarnbl CTPaTernyecKoro MIaHUPOBAHUS
CTpyKTypa CTpaTerH4ecKoro IjiaHa
Monens cTparernyeckoro mianupopanus CreiiHepa
Konmemnus «cTpaTermaecKux TPy KOHKYPEHTOBY
Monenb CTpaTernyecKoro IiaHupoBaHus ["apBapACKO#l MIKOJIBI OM3HECa
CopeprkaHue CTpaTerndecKOro TNIAHUPOBAHMS C TIO3UIMH POCCHHUCKUX YICHBIX
CueHapHOE MIIaHUPOBAHUE
. DKCTIEPTHBIA METOJI CTPATETHUECKOTO TUTAHUPOBAHHS
Crparerus pocra
Crparernst cCTaOMIN3aINH U BEDKABAHNS
Crparerust MapKeTHHTa
Crpaterus 11eH000pa30BaHuUs
®duHaHCOBas CTpaTErus
Crpareruss HUOKP
Crparerust Ipou3BOCTBA
DKoJIOTHYECKas CTpaTeThs
Crparerust OpraHU3alMOHHBIX U3MCHEHU N
Ipouece peanusanuu cTpaTeruu
Crparerniueckre HM3MEHEHHUS B OpTaHU3auI
CrpaTternueckuii KOHTPOJUTMHT
OcHOBHast MOJIENb YTIPABIEHIECKOW PEaKINK Ha HEOXKHIAaHHBIC N3MEHEHHS
Monens cTparernueckoro mianuposanus 1. Aucodda
@DaxTOPEI, OKa3BIBAIOIINE BIMAHNE HA CHITy KOHKYPEHTHOH OOPHOBI
JIBMOKyIIUE CUIIBI PHIHKA M CYTh UX JACHCTBHS
JleTepMHHAHTHI «HAIIMOHATIHHOTO POMOay
IIporao3upoBaHue Kak 3Tal CTPATErHYCCKOTO TNIAHUPOBAHUS PAa3BUTHUS MPEIIPUATUS TYPUCTCKOM chepsl
. [IpenckazaTenpHast ¥ mpeAnrcaTedbHas QYHKINY TIPOTHO3a B cdepe Typu3Ma.
Busl cTpaTernyecKux nporHo30B.
HopmatuBHbIY TOAXO0 K TPOTHO3UPOBAHHUIO.
I'eHeTHuYeCKUiA MOIX0A K IPOTHO3UPOBAHUIO.
MeToapl IPOTHO3NPOBAHUS: AHATUTHYECKIE, SKCIIEPTHBIE, CTATUCTHIECKHE, (OpPMaTH30BaHHEIE.

6. YHAEBHO-METOJNYECKOE U THOOPMAIIMOHHOE OBECIHEYHEHWE JTUCHUIIJIMHBI (MOAY JIS)

6.1. Pexomenayemas qutepatypa




6.1.1. OcHoBHas JiUTepaTypa

ABTOPBI, COCTaBUTEIH 3arnaBue W3narenscTBo, rof On. agpec
JI1.1 |Idonoes M.H., CrpaTerndeckoe I1aHUPOBaHUE: ydeOHOE I'opHo-Anraiick: http://elib.gasu.ru/index.ph
Honoea JI.M. nocobue 1 ctyaeHros D00 PUOTATIY, 2015 p?
option=com_abook&view
=book&id=59:strategiches
koe-
planirovanie&catid=28:eco
nomic&Itemid=181
JI1.2 | Copokuna T. U. Crparernyeckuii MEHeKMEHT: yueOHoe TroMeHs: https://www.iprbookshop.r
nocobue TocynapcTBeHHBIN u/117669.html
arpapHbIil
YHUBEPCHUTET
CesepHoro 3aypaibs,
2021
6.1.2. lono/iHUTeIbHAS JINTEPATYpa
ABTODBI, COCTaBUTEIHN 3arnaBue WsnparenscTBO, TOA On. agpec
JI2.1 | YmakoBa O.A., Crparernieckoe IiaHUpOBaHUE: yueOHOe OpenoOypr: http://www.iprbookshop.ru
HneBatoBa O.A., nocobue Openbyprekuil /54161.html
Heneesa C.A. roCyapCTBEHHbIH
yHUBepcuTer, 2015
JI2.2 | I'mymkosa }0.0., Crparernyeckoe yrnpapjieHHEe HHHOBAllUSIMU Ha Caparos: http://www.iprbookshop.ru
Kymukosa M.B., IOPeANPUSITUH B I100aIbHOH SKOHOMHUKE:! CapaToBckuit /76515.html
ITaxomoB A.B., yueOHOe nocobue roCyJapCTBEHHBIN
ITaxomoB A.B. TEXHUYECKUUI
YHUBEPCHUTET UMEHU
I0.A. T'arapuna; ObC
ACB, 2014
6.3.1 IlepeyeHs NporpaMMHOro odecnedeHust
6.3.1.1 | MS Office
6.3.1.2 | SInnexc.bpaysep
6.3.1.3 | MS Project
6.3.1.4 | BOCT Mapxketunr
6.3.1.5| MS WINDOWS
6.3.1.6 | Kaspersky Endpoint Security ans 6usneca CTAHJAPTHBIN
6.3.1.7| NVDA
6.3.1.8 | LibreOffice
6.3.2 IlepeuyeHb MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM
6.3.2.1 | MexBy30BCKasi 3JIeKTpOHHast OuOnuoTeka
6.3.2.2 | DnexrpoHHO-O6ubnMoTeuHas cucrema [IPRbooks
6.3.2.3 | baza nanHbIX «DNeKTpOoHHAs OMOIOTEKa ['OpHO-ANTaliCKOTO rOCYJApPCTBEHHOTO YHUBEPCHTETA
6.3.2.4 | I'apant
6.3.2.5 | Koncynsrantllntoc

7. OBPA3OBATEJIBHBIE TEXHOJIOI'NU

METOJ IPOCKTOB

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIIUITIJINHBI (MOAY JIS)

HOMep AyIUTOPUHA Ha3znauenue OcHOBHOe OCHaIlleHHue




301 Al Y4eOHast ayIuTOpHs JJIs TPOBEICHUS Pabouee mecTo mpenogasarens. [locagounsie Mecta

3aHSTHH JIEKIIMOHHOT'O THUIIA, 3aHATHH oOyy4aromuxcs (10 KOJIMYECTBY 00Y4aIOIINXCs).
CEMHHAPCKOTO THIIA, KYPCOBOTO HHTepakTHBHASL ZOCKA € IPOSKTOPOM, KOMITBIOTED,
NPOEKTUPOBAHHMS (BBIITOJHEHUS KYPCOBBIX y4eHHYECKast I0CKa, Ipe3eHTalnoHHast TpuOyHa,
paboT), TPYNIOBBIX U HHANBHIYaJIbHBIX HOAKJIIOYEHHE K HHTEPHETY, MHKPO(OH, YCHIIUTEIILHBIS
KOHCYJIbTAllMH, TEKYIIEro KOHTPOJIS 1 KOJIOHKH
MIPOMEKYTOYHOUN aTTeCTALNH.

317 A2 KommbroTepHsIii Kitacc, Kirace AeoBBIX Urp, | PaGouee mecto mpenomasatens. [Tocamodnsie Mmecta
LEHTP (KJ1acc) IEJI0BBIX UTP, KI1acc oOyy4aromuxcs (10 KOJIMYECTBY 00YJaIOIINXCS).
UMUTALMH IeSTeIbHOCTH IIPSAIPHATHS, HHTepakTHBHAS JOCKA C IPOSKTOPOM, SKpaH, IIOJKIIIOUCHUE
J1a00paToOprsl UMUTALMH ESTEIBHOCTH K UHTEpHETY, y4eHUUYeCKasl J10CKa, MPE3eHTalMOHHAS

MPeanpUATHsI, y9eOHO-TPEHUHTOBBIN IIEHTP | TpuOyHa
(;maboparopus), tabopaTopust
MH()OPMALMOHHO-KOMMYHHUKATHBHBIX
TEXHOJIOTHH. Y4eOHast ayAnTopus [uis
MPOBEICHUSI 3aHSITUH JEKIIMOHHOTO THIIA,
3aHSTHH CEMHHAPCKOT0 THIA, KypCOBOTO
MPOCKTHUPOBAHHMS (BBIMOJHEHUS KYPCOBBIX
paboT), rpyNIOBBIX U MHAWBUAYAIBHBIX
KOHCYJIbTAIMH, TEKYIIEro KOHTPOJIS 1
NpOMEXyTO4YHOH aTTrectanuu. [Tomemenne
JUISL CAMOCTOSITEIIbHON paboThI

9. METOJIMYECKHUE YKA3AHUS JJ151 OBYYAIOIIUXCS 10 OCBOEHUIO JUCIUIIIMHBI (MOY.JIsT)

Meroaudeckue yKa3aHHs 10 BBITOJHEHUIO CAMOCTOSITENBHOM paboThI

CamocrosTenbHas padoTa IpU3BaHa CIIOCOOCTBOBATH PA3BUTHIO y CTYJICHTOB TBOPUYECKUX HABBIKOB, HHUILIMATHBEI, YMEHHUIO
OpraHn30BaTh CBOE BpeMs. [Ipy BEIMOIHEHNH IUIaHA CAMOCTOSATENIbHON paboThl CTYAEHTY HEOOXOANMO H3YUUTh TEOPETHUECKUI
MaTepuall, IpeICTaBIeHHbIH B PEKOMEH1yeMOH IuTepaType, TBOPUECKH €ro NepepaboTaTh U MPeACTaBUTh €ro A orueTa. PaboTa
CTYJIEHTa JJOJKHA OBITh IIOJIHOM, PacKphIBAIOLIEH YPOBEHb OCBOECHUS

CTYAEHTOM TOH WM UHOI T€MBbI M IPaMOTHO 0(hOPMIICHHOM, IOKa3bIBAIONIEH TBOPUECKUIM U MHUIIMATUBHBIHN ITOXO/ CTYACHTA K
BBITTOJIHEHUIO 331aHUsl.

B murane npeaycMOTpeHb! CIeAYIONe BUIb CAMOCTOSTEIBHOM PabOTHL:

- IOATOTOBKA K MPAKTHYECKUM 3aHATHAM M U3ydeHHe TeOPETUUECKOro MaTepraia. Takas MOATOTOBKA IIPEAyCMaTpUBacT
CaMOCTOSTEIbHOE H3yYEHHUE N0 TEME, COIepKaHIE KOTOPOH IPeACTaBIeHO B pabouell mporpaMme AUCLUIIINHEL;

- IOATOTOBKA K 3a4eTy MPEeAYCMaTPUBACT CAMOCTOSATEIbHYIO ITOJrOTOBKY CTYAEHTA II0 BOIIPOCaM, KOTOPBIE IIPEACTABIEHHI B paboueii
MIpOrpamMMe JUCLMIUIHHBL

- BBIIIOJIHEHHE TIPAKTUYECKUX 3aaHUH.

1 PexoMeHaMH 110 BBIOJIHEHUIO IIJIaHA CaMOCTOATENbHON paboThl

CamocrosTenbHas paboTa — 3TO INIaHUpyeMas yueOHas 1 HayqHas padoTa CTYJeHTOB, BEIIIOTHAEMAs 110 33AaHHUIO IIPETIoaBaTeNs u
MOJ €r0 METOUIECKUM

PYKOBOJICTBOM, HO 0€3 ero HemocpeACTBEHHOro yyacTus. ColepKaHue CaMOCTOSITENIbHOM PabOThI CTYICHTOB ONPEACIISETCS
KOHIIeNIHeH y4eOHOM

JUCLUIUIUHEL, €€ y41eOHO-MeToquYecKuM obecrieyenueM. Ha nepBoM 3aHATHU IPOU3BOJUTHCS 03HAKOMIIEHHE CTYJEHTOB ¢ (hopMOi
3aHATUH [0 U3y4aeMOMY KypCY, BUaX CAMOCTOSITEIbHOM paboThl U O CUCTEME UX OLIEHKH.

YCI0BHO caMOCTOSITENbHYIO PAOOTY CTYAEHTOB MOXKHO Pa3ieNuTh Ha 00sI3aTeIbHYIO0 U KOHTpoIupyemyto. O0s3arenbHas
caMocCTOsTebHast paboTa 00eCIIeunBalOT MOATOTOBKY CTYAEHTA K TEKYIIUM ayIUTOPHBIM 3aHATHAM. Pe3ylbTaTsl 5TOH MOATOTOBKU
HPOSBISIIOTCS B AKTUBHOCTH CTYJICHTA HA 3aHATUSAX M KAUECTBCHHOM YPOBHE BBIIIOJIHEHHBIX MICEMEHHBIX palboT u ap. hopm
TEKyIIero KOHTposst. OLCHKH, MOIyYeHHbIE CTYIEHTOM M0 pe3ybTaTaM ayAuTOPHOH paboThl, GOPMUPYIOT PEHTHHTOBYIO OLICHKY
TEKyIIEeH yceBaeMOCTH CTYACHTA 110 JUCLUIUINHE.

KonTponupyemas camocTosiTenbHas paboTa HanpaBiieHa Ha YriyOJieHre U 3aKpeIuieHHe 3HaHUH CTY/IeHTa, pa3BUTHE aHAJTMTUYECKUX
HaBBIKOB 110

npoOnemaTtuke yueOHOM nucuuIHel. [logBejeHue UTOTOB U OLIEHKA Pe3yIbTaToOB TakKUX (JOPM CaMOCTOSATEIbHON paboThI
OCYLIECTBISIETCS. BO BpeMsI KOHTAKTHBIX

4acoB C IIPEHOAABATENIEM.

B xoze BEINOIHEHNS 3aJaHUH CTYICHTOM JIOJDKHBI OBITH PEIIEHBI CIeyIOIHUe 3a0auu:

- yriIyOnéHHOE 3HAKOMCTBO € IPEIMETOM HUCCIEAOBAHUS;

- OBJIaICHUE HAaBBIKAMU paboThI ¢ y4eOHOH JINTepaTypoii, 3aKOHOIaTeIbHBIMA U HOPMAaTHBHBIMU JIOKYMEHTaMU;

-BBIPa0OTKA YMEHHUS aHATM3UPOBATh U 0000IATh TEOPETUUECKUI U IPAKTUYECKUHA MaTepual, UCIOJIb30BaTh PE3yJbTaThl aHATU3a
JUIs TIOABEICHHUSI 0OOCHOBAaHHBIX BBIBOJIOB M NPUHATHS YIIPaBIeHYECKUX pelieHui. [Ipexae yeM NpUCTynuTh K BBIITOJIHEHHIO
CaMOCTOATEIBbHOI PabOThI, CTYIEHT JOKEH 03HAKOMUTBCS C COJepKaHUueM pabodel MporpaMmbl. DTO HEOOXOAUMO Ui TOrO, YTOOBI
OCMBICIIUTE CYTh ITPEAIaraéMbIX paboT M KPYT BOIPOCOB, KOTOPHIE IPEACTOUT OCBOUTD, @ TAKXKE OIPEACIUTE MECTO U 3HAYNMOCTD
CaMOCTOSTEIbHBIX 3alaHNH B O0IIEH CTPYKType MporpaMMbl Kypca «CTpaTernueckoe yrpaBieHHe).

CrtpyKTypa mpoeKTa:

1. Muccust u kapra cOalaHCHPOBaHHBIX 1iejied 1o TexHonoruu BSC.

2. PEST-ananu3 Makpocpesl

3. Kapra crpaTernyeckux rpymmn KOHKYpEeHTOB




. AHanu3 KOHKypeHIHH 1Mo Mmoaenu "S5 cun koukypermuu" M. [Toprepa

. ®aKTOpbI KOHKYPEHTHOI'O ycIexa.

. AHanmu3 BHYTpEHHEH cpelibl paccMaTpuBaeMol (UpMbI

SWOT-ananu3

. [Iporuo3 ocHOBHBIX IOKa3aTeeil pplHKa npennpusaTus Pecyonuku Anrait

. bazoBas, orpacneBble, KOHKYPEHTHBIC 1 TOPTQENbHBIE CTPaTeTuy (hHUPMBI

. Ctparernyeckas cerMeHTaIus

10. Ctparernyeckue anbTepHATUBBI

11. ®yaKmoHaIbHBIE CTPATETUN

12. JlopoxHast KapTa Juis BHEIPEHUs CTpaTeruu

13. Mepbl 11 CHUKEHUS! OPraHU3allMOHHOTO COIIPOTHUBIICHUSL.

Ha ocHoBe nex1uii, TpaKTUYECKUX 3aHATHI, 1 CaMOCTOATEILHONW pabOTHI 110 KYypCy CTYJEHT JOJDKEH U3yYHUTh M [10Ka3aTh 3HAHHUA B
9T0i1 obsactu. Ha 3auere cTyneHT A0JDKeH MPOJeMOHCTPHPOBATh 3aKPETICHHbIE MM 3HAHUSL.




