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Busuposanue PII/] 1151 ucrioTHeHUSI B 04epeIHOM Y4eOHOM roy

Pabouas mporpamma nepecMoTpeHa, 00CyX/1eHa U 0100peHa st
ucnoyiHenus B 2022-2023 yueOHOM roy Ha 3aceqaHnuy Kadeapbl
Kadenpa IKOHOMUKH, TYPU3MA U NPUKJIATHOI HHpOpMAaTHKH

IIporokomor 2022 1. Ne
3aB. kadenpoit Kyrrybaepa TockaHail AUTMyKaHOBHA

Busuposanue PII/] 1151 ucrioTHeHUSI B 04epeTHOM Y4eOHOM IOy

Pabouas mporpaMma nepecMoTpeHa, 00CYKAeHa U 0100peHa s
ucronHenus B 2023-2024 yue6GHOM TOy Ha 3aceTanuy Kadheaps
Kkadeapa 3KOHOMUKH, TYPHU3MA U MPUKJIATHOH HHPOPMATHKH

IIporokomor 2023 . Ne
3aB. kadenpoii Kyrrybaepa TockaHail AUTMyKaHOBHA

Buzuposanue PII/] nis1 ucnosiHeHus1 B ouepeHOM y4eOGHOM roay

Pabouas nporpamMma nepecMoTpeHa, 00CyxaeHa U 0100peHa s
ucrionaeHus B 2024-2025 yueOHOM roay Ha 3aceaHnH Kadeapbl
Kadeapa JKOHOMHKH, TYPH3Ma H NPHKJIAJAHOH HHpOpMATHKH

IIpoTokomor __ 2024r. Ne
3aB. kadenpoit Kyrrydaesa TockaHaii AWTMyKaHOBHA

Buzuposanue PII/] nuis1 ucnoiHeHus1 B ouepeHOM y4eOGHOM roay

Pabouas mporpamma nepecMoTpeHa, 00CyXIeHa U 0100peHa st
ucnoyiHeHus B 2025-2026 yueOHOM 1oy Ha 3aceqaHnuy Kadeapbl
Kadeapa IKOHOMHKH, TYPH3Ma H NPHKJIAJAHON HHPOpMATHKH

IIpoTokomor 20251, Ne
3aB. kadenpoit Kyrrydaesa TockaHaii AWTMyKaHOBHA



1. HEJIX U 3AJAYH OCBOEHUSA JUCITUITJINHBI

1.1{Henu: ®opmupoBaHue TEOPETUUECKUX 3HAHUI U NPAKTUUECKUX HABBIKOB Y CTYJIEHTOB B 00JIACTH MEHEKMEHTA
OpraHu3aluu.

1.2|3a0auu: - u3y4uTh OCHOBHBIC MOHSATHS MEHCIXKMCHTA OpPraHU3aIlHH;

- U3YYHTh (DYHKIUH, IPUHIUITE K METOABI YIPABJICHUS U UX IPUMCHCHUE B OPraHU3alluY;

- PaCKpBITh ¥ H3YYHUTh OCOOCHHOCTH TUIAHUPOBAHUS JACATCIILHOCTH OPraHU3alluy;

- paccMOTpETh OCHOBBI OpraHU3aIUU JESATEIbHOCTH;

- U3YYHTH COIMATIBHO-TICUXOJIOTUICCKUC aCTICKThI YIIPABICHUs PaOOThI HCIIOIHUTEIICH U YIIPABICHUSI TPYAOBBIMU
KOJJICKTHBAMU;

- OTIIPEACIHTH POJIb MOTHUBAIINH TPYy/Ia B OPTaHU3ALNH;

- IaTh XapaKTePUCTHKY KOMMYHHKAIIMOHHBIM F KOHTPOJIHHBIM IIPOIIECCaM B OPTaHU3AIHM;

- c(hopMHUpPOBATh HABBIKH IPHUHATHS YIIPABICHICCKAX PEIICHUHA 10 BCeM (DYHKIMSIM MEHEKMEHTA B OpTaHU3AIIH;
- c(hopMHUPOBATH HABBIKK YIIPABICHUS JACATEIHHOCTHIO OPTaHU3aIlHH.

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OOII

uk (paszen) OOIT: [B1.B.]1B.08

2.1|TpeGoBanus K NpeABAPHUTE]bHOI NOAT0TOBKe 00y4alOIIerocs:

2.1.1|CouuanbHble TEXHOIOTUU B YIPABICHUU

2.1.2|IIcuxonorus ynpaBiaeHuUs

2.1.3|Counomnorust yrpaBieHus

2.1.4|Teopust cOIMANBHOTO YIIPABICHUS

2.1.5|9xonoMuKa

2.2|JucuMnInMHbI H IPAKTHKH, /15 KOTOPBIX OCBOEHUE JaAHHOH ANCHUILIMHBI (MOAYJIs1) HEOOX0AMMO KaK
npeallecTBYIOLIEe:

2.2.1|CrpaTerudeckoe ynpasieHHE

222

2.2.3|TToaroroBka K mpoleaype 3alluThl U 3al1Ta BBIMTYCKHOW KBaTH()UKAIHOHHOM paboThI

3. KOMIIETEHIIMHN OBYYAIOIET'OCs, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSA JTUCITUIIJINHBI
MOoAayJisl)

YK-6: Cnioco0eH ynpasJisiTb CBOMM BpeMeHeM, BLICTPaHBaTh H PeaIM30BbIBATH TPAEKTOPHIO CAMOPA3BUTHS HA OCHOBE
NPUHIMIIOB 00Pa30BaHMs B TeUeHHe Beell AKU3HU

HN-1.YK-6: IIpumeHsieT 3HaHUE 0 CBOMX pecypcax M X npeeax (MHYHOCTHBIX, CHTYaTUBHBIX, BpeMEHHBIX H T.J.), AJIsI
YCHEUIHOT0 BbINOJIHEHHS IOPY4YeHHO padoThl.

3HaTh:

- IOHATHE TUIAHUPOBAHUS, B TOM YHUCIIE PECYPCOB;
VYMeTh:

- pa3pabaThIBaTh IUIaHBI C YYETOM IPEEIOB PECYPCOB;
Bnanets:

- HaBBIKaMU IIJIAHUPOBAHUS.

HN-2.YK-6: [lonumaeT Ba:KHOCTH NJIAHMPOBAHUS NMePCHEeKTHBHBIX LeJleil cOOCTBEHHOMU NeATeIbHOCTH € Y4eTOM YCJIOBHIA,
CpelIcTB, INYHOCTHBIX BO3MOKHOCTEH, 3TANI0OB KAPbEPHOI0 POCTA, BPeMEHHOIi MepCeKTUBbI Pa3BUTHS €A TEIbHOCTH U
TpeGoBaHuii pbIHKa TPyAa

3HaThb:

- IOHSTHE LIENIH;

VYMmeTs:

- pa3pabaThIBaTh MEPCIICKTUBHBIC LEIH;

Bnaners:

- HaBBIKAMU TIJIAHWPOBAHMS NEPCIICKTUBHBIX LIeJIel COOCTBEHHOM JEATEILHOCTH.

HJI-3.YK-6: Peasmn3zyeT HaMe4eHHbIE 1eJIH JeATeJTbHOCTH € YUYeTOM YCJI0BHIi, CPeICTB, JHYHOCTHBIX BO3MOKHOCTEl, ITANOB
KapbepHOIo POcTa, BpeMeHHOM NMepcneKTUBHI PAa3BUTHSI /1esiTeIbHOCTH M TPeOGOBaHUI PbIHKA TPyAA.

3HaTh:

- CUTyallMOHHBIN TIOJIXO;

YMeTs:

- peai30BaTh HAMEUEHHBIE IIeJI C YIETOM YCIOBHH, B TOM YHCJIE PHIHKA;
Bnaners:

- HaBbIKaMU KOOPAMHAIINH JIEATEIBHOCTH C yYETOM YCJIOBHM, CPEICTB | T.II.

N1-4.YK-6: Kputuuecku oueHuBaet 3pQeKTHBHOCTH UCNOJIb30BAHUSI BpeMEHHU U APYTUX PeCypPCcoOB NPH pellleHun
NMOCTABJIEHHBIX 32/124, 2 TAK/Ke OTHOCHTEJIHLHO MOJIY4YEeHHOI0 pe3yJibTaTa




3HaTh:

- CYIIHOCTb (hYHKIIUU KOHTPOJLS;

VYMeTh:

- OICHUBATb 3(1)(1)6KTI/IBHOCTI> HCIOJIb30BaHUS PECYPCOB OTHOCUTEIIBHO IMOJYUCHHOI'O PE3yJIbTaTa,

Bnanets:

- HaBBIKaMH OLICHKHU 3(1)(1)GKTI/IBHOCTI/I HCNOJIb30BaHUs pECYPCOB OTHOCUTCIIPHO MMOJTYYCHHOI'O pe3ybTaTa.

MK-2: CnocodeH NoArOTOBUTH MPOEKTHOE NPEAJI0KeHUE AJI5l MPOBEICHUS COLUOJIOTHYECKOro UCC/IeJ0BaAHUA

(caMoCTOSATeIbLHO WJIH I10J1 PyKOBOJACTBOM)

HN-1.JIK-2: OnucepiBaeT npodieMHYI0 CUTYaIH IO

3HaTh:

- CI/ITyaHI/IOHHHﬁ IMOaX01;

VMmers:

- YBUZAETH U ONUCATH MIPOOIIEMHYIO CUTYALHIO;

Bnaners:

- HaBBIKaMH HCCIIEOBAHUS IPOOIEMHON CUTyaln.

NA-2.11K-2: O60CHOBBIBAET AKTYaJbHOCTh NPOEKTA /ISl pellieHUs IOCTABJICHHOI NpodJeMbl

3HaThb:

- CYIIHOCTb (1)yHKHI/II/I TIJIaHUPOBAHUS

VMmers:

- 000CHOBBIBAThH aKTYaJILHOCTh NIPOEKTA ;

Bnaners:

- YMEHHEM J0Ka3aTh aKTyaJIbHOCTB MPOEKTa JUIsl PEIIeHUsI TOCTABICHHON IPOOIEMBI.

4. CTPYKTYPA U COJEPKAHME JUCLAIIMHBI (MOLY.JIsT)

Kon HaunmenoBanue pa3nenoB u Tem /Bujg | Cemectp / | YacoB | Kommneren- | Jluteparypa | Uurte | Ilpumeuanne
| sapaTug 3apgaTus/ Kvpce uuu DAKT.
Pazgen 1. Tema 1. OcHoBHbBIE
MOHATHS U XaPaKTepUCTUKA
1.1 Tema 1. OcHOBHBIEC IOHSTHS U 8 2 Na-1.YK-6 (JI1.1J12.1 JI2.2 0
XapaKTepUCTUKA MEHEDKMEHTA NJ-2.YK-6
WuTepakTuBHAs JIEKIHS (3BpUCTUYECKAS NJ-3.YK-6
Oecena) Na-4.YK-6
ConeprxaHue JeKIUH: NAa-1.11K-2
MeHemKMEHT Kak HayKa U UCKYyCCTBO Na-2.11K-2

yIpaBJICHUsI, KaK BUJ JCSITEIBHOCTH
TIPUHATHS YIIPABJICHYECKUX PEIICHHUH B
OpraHu3allMsX; KaK anmapar yrnpaBicHUs
opranuzanusMu. PbIHOUHAs! SKOHOMUKA
¥ MEHELKMEHT. MEHEIKMEHT 1
npeanpuHUMaTenbcTBo. OCHOBHBIE
KaTeropuu MEHE/DKMEHTA: yIpaBJICHHUE,
BO3/IE€HCTBHE, CYOBEKT U OOBEKT
yIpaBJICHUsI, CUCTEMA YIIPABICHHUS,
MEXaHU3M YIpaBJICHUS, IPOLecc
yIpaBJieHUsI, ypOBEHb YIPABJICHUS,
3BEHO U 3JIEMEHT ynpasieHus. Ponb
MEHE/DKEPOB B OpPTraHU3aI[HH.
TpeboBanus, npenbIBIsEMbIE K
npo¢eCcCHOHAILHONW KOMITETCHIIUH
MEHEe[KEPOB.

/J1ex/




1.2 Tema 1. OCHOBHBIC TTOHATHS U NJ-1.YK-6 |[JI1.1J12.1 JI2.2
XapaKTepUCTUKA MEHEIKMEHTa nJ-2.YK-6
O0pa3oBaTelbHbIE TEXHOJIOTHH: Ua-3.YK-6
Merton aucKyccuu, BBIIIOTHEHNE HNJ1-4.YK-6
MPAKTHYECKUX na-1.I1K-2
3aJIaHUM. nJ1-2.11K-2
Ilnan 3ansTHs:

1 BolnonHeHne NpakTHYECKUX 3a/1aHIH
2 Jluckyccus 1o 3alaHHOM TeMe

3 O6cyxaeHue pe3yabTaToB
camocTosTenbpHON paboTsl. /I1p/

1.3 Tema 1. OCHOBHBIC IOHSITHS U Na-1.YK-6 |JI1.1J12.1 J12.2
XapaKTepUCTHKAa MEHEIKMEHTa Na-2.YK-6
CopepkaHue CaMOCTOSTENbHON paboThI: Ua-3.YK-6
1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO Na-4.YK-6
(M3y4eHue OCHOBHOM U n1-1.ITK-2
JIOTIOJTHUTEIILHOU JINTEPATYPhI). na-2.11K-2
2 IToaroToBKa KOHCIIEKTa
®opma OTIETHOCTH: KOHCIIEKT, OIIPOC Ha
3ansaTun. /Cp/

Pazgen 2. Tema 2. JpoJonus u
HAay4YHbl€ OCHOBbI MEHeIKMeHTa

2.1 Tema 2. DBoIOLNS M HAYIHbIE OCHOBBI NA-1.YK-6 |JI1.1J12.1 J12.2
MEHEKMCHTA HNJI-2.YK-6
O0pa3oBaTelbHbIE TEXHOJIOTHH: Na-3.YK-6
Mertox nuckyccuu, pabota B MajbIx HNJ1-4.YK-6
Tpynnax, BHIIIOJHEHUE na-1.I1K-2
3aJIaHus. nJ1-2.11K-2
Ilnan 3ansTUA:

1 BolnonHeHne NpakTHYECKUX 3a/1aHIH
2 CocTaBleHHE U 00CYKICHUE CXEMBI
OpraHu3allu COLMAIbHON Cepsl

3 O0cyKIeHUE pe3yIbTaToB
camocTosTenbHOI padoTsl. /I1p/

2.2 Tema 2. DBoIOLNS M HAYIHBIE OCHOBBI NA-1.YK-6 |JI1.1J12.1 J12.2
MEHEKMCHTA HJ1-2.YK-6
CoziepkaHnue CaMOCTOSTENbHON pabOThI: UA-3.YK-6
1 IloAroToBKa K MpaKTHYECKOMY 3aHATHIO nJ-4.YK-6
(M3y4eHue OCHOBHOM U NA-1.I1IK-2
JIOIIOJIHUTENILHO TUTEepaTypsl). na-2.11K-2
2 [loxroToBka KOHCHEKTa
®opma OTIETHOCTH: KOHCIIEKT, OIIPOC Ha
3amstun. /Cp/

2.3 Tema 2. DBoIOLNS M HAYIHbIE OCHOBBI NA-1.YK-6 |JI1.1J12.1 J12.2
MEHEI)KMEHTa Na-2.YK-6
ConeprxaHue JeKIHH: Na-3.YK-6
DBosronus MeHepKkMenTa. OmbIT Na-4.YK-6
MeHe/DKMeHTa B Poccun 1 3a pyoexom. na-1.I1K-2
[IIxkona Hay4YHOTO YIPABIICHUS U €€ na-2.I11K-2

COBPEMEHHbIE MOJEIH.
AnmuHUCTpaTrBHAS (KJIacCHYECKast)
mKona MeHemkmenTa. [llkona
YeJIOBEYECKHUX OTHOILICHUI U ee pa3BHUTHE.
HoBblIe MIKOJIBI B yIPaBICHAN
(ynpaBieHue ¢ 031K
OPTaHM3AIMOHHOTO TOBEICHUS,
KOJIMYECTBEHHBIM MOAXOA B YIPABICHUH).
CoBpeMeHHBIC HAyYHBIE MOJXObI K
YIPaBIEHUIO: TPOIECCHBIN, CUCTEMHBIN U
CHTYaI[MOHHBIH, UX COJCPIKAHUE U
OTJINYUTENbHBIE 0COOEHHOCTH.

/JTex/

Pa3znen 3. Tema 3. Opranuzanus Kak
00'beKT ynpaB/IeHus




3.1 Tema 3. Opranuzanus Kak 00ObeKT UA-1.YK-6 |JI1.1J12.1 J12.2
yIpaBJIeHHs nJ-2.YK-6
MuTepakTrBHAS JIEKIHS (IEMOHCTpAIHS Ua-3.YK-6
HATJISTHBIX TTOCOOMTN) HNJ1-4.YK-6
ConeprxaHue JeKIHH: Ua-1.11K-2
IlonATue opraHu3anyy Kak IPyIIIbI JIKL; nja-2.11K-2
Kak Ipoliecca; Kak COCTOSIHUS
YIOPSJOYEHHOCTH Pa3pO3HEHHBIX
aneMeHToB. [Ipu3Haku opranuszanuu.

Crauu )KU3HEHHOTO LIUKJIa OPraHU3ally.
BuytpenHss cpena opraHuzanuy u ee
TI€PEMEHHBIE AJIEMEHTBI.
OpraHu3aioHHas KyabTypa GUpMBL:
TIOHATHE, IIEMEHTHI, QYHKIUH, BUBI.
Mmumx opraHusanuy, UMUK MEHEIKepa.
Buemnss cpena opranuzanuu: Gpakropsl
MPSAMOTO U KOCBEHHOTO BO3JICHCTBUSL.
/JTex/

3.2 Tema 3. Opranuzanus KaK 00beKT UA-1.YK-6 [JI1.1J12.1 J12.2
YIpaBICHUS Na-2.YK-6
OO0pazoBaTenbHble TEXHOIOTHU: nJ-3.YK-6
Merton auckyccuu, BEITIOTHEHHE Na-4.YK-6
MIPAKTUYECKUX na-1.11K-2
3a7aHUi. NJI-2.11K-2
IInan 3ansTus:

1 BrimonHeHne MPaKTUYECKUX 3aJaHUH
2 Jluckyccus 1o 3a7aHHO TeMe

3 O0Ocy)kIeHuE pe3yIbTaToB
camocTosTenbHOI padoTsl. /I1p/

33 Tema 3. Opranuzanus Kak 00ObeKT UA-1.YK-6 |JI1.1J12.1 J12.2
YIpaBICHUS Na-2.YK-6
CopiepkaHue CaMOCTOSTENbHON pabOThI: UA-3.YK-6
1 TToAroTOBKA K NPAaKTHYECKOMY 3aHSATHIO Na-4.YK-6
(M3y4eHue OCHOBHOM U Ua-1.ITK-2
JIOTIOJTHUTEJILHOW JINTEPaTyphbl). Na-2.11K-2
2 [loxroToBka KOHCIEKTa
®dopmMa OTYETHOCTH: KOHCIIEKT, OIPOC Ha
3anstun. /Cp/

Paznen 4. Tema 4. ®yHkuuu,
NPMHUHUIIBI H METOABI YIPABJICHUS

4.1 Tema 4. @yHKUNH, IPUHIUIIBI 1 METOJIBI Ua-1.YK-6 |JI1.1J12.1 J12.2
YIpaBIEHUS Ua-2.YK-6
CopeprxaHue JISKIUH: Ua-3.YK-6
CyLHOCTb U KnaccupuKanus QyHKIHA Ua-4.YK-6
ynpasieHusd. O6mue GyHxuun na-1.11K-2
YIpaBleHUs — IUIAHUPOBAHUE, Na-2.11K-2

OpraHu3aIlKsl, MOTHBAIHS, KOHTPOJIb, - HX
0COOEHHOCTH, B3aMMOCBSI3b U
B3aMMO3aBUCUMOCTb. LUK ynpaBieHusI.
TIpUHIUIIB MEHEDKMEHTA: 00IIHe U
YACTHEIE.

TousTre ¥ KITacCU(PUKAIMS METOIOB
MeHeKkMenTa. OpraHu3annoHHO-
aJIMHHUCTPATUBHBIC METOJIBI YIIPABICHUSL.
DKOHOMHUYECKHE METO/IBI YIPABICHHUSI.
ConualbHO-IICUX0JI0rMYECKHAE METO b
yIIpaBJICHHUS.

/JIex/




4.2 Tema 4. OyHKIIUN, TPUHINIIE 1 METOIBI NA-1.YK-6 (JI1.1J12.1 JI2.2
yIpaBJIeHHs nJ-2.YK-6
OO6pa3oBarelbHbIC TEXHOJIOTHH: Ua-3.YK-6
BrInonHEHNE TPaKTHUECKUX 3aJaHUH, HNJ1-4.YK-6
JTIUCKYCCHsI, pab0Ta B MJIbIX TPYIIaX. na-1.I1K-2
[Inan 3ansTUs: na-2.I11K-2
1 BrimosHeHne MpakTHYECKUX 3aJaHAN
2 O0cyxJeHue pe3yabTaToB
caMmocTosTenbHON pabdoTsl. /IIp/

43 Tema 4. OyHKIIMHN, TPUHIMIIE K METOIBI NA-1.YK-6 (JI1.1J12.1 JI2.2
yIpaBJIeHHUs nJ-2.YK-6
CopepxaHue CaMOCTOSITEEHONW PabOThI: UA-3.YK-6
1 IToaroToBKa K NPaKTU4YECKOMY 3aHATHIO nJ1-4.YK-6
(M3y4eHue OCHOBHOI U NA-1.11IK-2
JIONOJHUTENBHOMI TUTEPATYPBI). na-2.11K-2
2 IloaroToBKa KOHCIEKTA
3 IloxaroroBka noxiiana
dopma OTYETHOCTH: KOHCIIEKT,

IIpe3eHTanus, TOKIaiI,

onpoc Ha 3anstuu. /Cp/

Paznen 5. Tema S. IlnanupoBanue
JAesITeJIbHOCTH OpPraHu3anuii

5.1 Tewma 5. IlnanupoBanue nesTENBHOCTH NA-1.YK-6 (JI1.1J12.1 JI2.2
opraHu3anuil Ua-2.YK-6
CopaeprkaHue JeKIUH: UA-3.YK-6
CyIIHOCTb, BUJIbl, METO/Ibl U IPHHIIUIIBL nJ-4.YK-6
IaHupoBaHust. POpMBI OpraHU3aIUH na-1.I1K-2
miaHupoBanus. Llenn n nenenonaranue Na-2.I11K-2
YIPaBIEHYECKON AeITeTbHOCTH.

TpeboBanus, NpeabsIBIIEMbIE K LIEISIM.
Knaccuduxkanus neneit opranuzaiuu
couuanbHOi chepsl. Muccus,
reHepaibHasi, 00IeOpraHN3aHOHHbIE 1
cneunpuaeckue nenu. Jlepeso ueneii.
/JTex/

5.2 Tewma 5. [lnanupoBanue nesSTENBHOCTH UA-1.YK-6 (JI1.1J12.1 JI2.2
opraHu3anuil Ua-2.YK-6
OO6pa3oBarelbHbIC TEXHOJIOTHH: NA-3.YK-6
MeTto IUCKYCCHH, BBIIIOTHEHHE HNJ1-4.YK-6
MPAKTHIECKUX na-1.I1K-2
3a/1aHUi. na-2.I11K-2
[Inan 3anaTus:

1 BoinonHeHHe NpakTHYECKUX 3alaHuH
2 OOcy)aeHnE pe3yabTaToB
CaMOCTOSTENIbHOI paboTHI.

3 BelInosiHeHHE IPOBEPOYHOM PabOThI
(rect). /TIp/

53 Tewma 5. IlnanupoBaHue NesSTENBHOCTH UA-1.YK-6 |JI1.1J12.1 J12.2
OopraHu3anui Ua-2.YK-6
CopeprxaHue CaMOCTOSITEIbHONW PabOTHI: Ua-3.YK-6
1 TloaroToBka K MpakTUIECKOMY 3aHATHIO Na-4.YK-6
(u3y4eHue OCHOBHOII U na-1.I1K-2
JIOTIOJTHUTENILHOM JINTEPATYPBI). na-2.I1K-2

2 IToaroToBKa KOHCIEKTa

3 IoaroToBka K MpOBEPOUHOM paboTe
dopma OTYETHOCTH: KOHCIIEKT, TECT, OIIPOC
Ha 3aHatun. /Cp/

Pa3nen 6. Tema 6. CouuajbHo-
MCHXO0JIOTHYECKHE ACEeKThI ypaBJIeHUsI




6.1 Tema 6. CoruanbHO-TICUXOJIOTHYECKIE NJ-1.YK-6 |JI1.1J12.1 JI2.2
aCIEKTHI yIpaBJICHH na-2.yK-6
CopaeprkaHue JeKIUH: NJ-3.YK-6
IloHsATHE M XapaKTEPUCTHKA CTUIIEH na-4.yK-6
PYKOBOACTBa. YTIpaBieHYecKasl perieTka Na-1.11K-2
breiika-MoytoHna. TpeboBanus k nja-2.11K-2
COBPEMEHHOMY MEHeKepy. MICTOUHNKH
Biactd. POpMbI BIIACTH U BO3/ICHCTBUS HA
MIOJYMHEHHBIX. BiustHue 1 crioco0s!

BO3EUCTBUS Ha MMOTYMHEHHBIX.
VcTouHnKy aBTOpUTETa MEHEKEPA.
[TonsTue nuaepcrsa. Bnacts u uaepcrso.
IMoaxoms! K M3y4EHHIO JINIEPCTBA.
TpaauuuoHHBIE KOHIETIIUH JINIEPCTBA.
HoBble KOHLIENIIIUY TUAEPCTBA.

/J1ex/

6.2 Tema 6. CoruabHO-TICUXOJIOTHYECKIE NJ-1.YK-6 |JI1.1J12.1 JI2.2
aCIEKThI yIpaBJICHH na-2.yK-6
OO6pa3oBarelbHbIC TEXHOJIOTHH: NJ-3.YK-6
Merton auckyccumu. Na-4.YK-6
[Inan 3anaTus: nAa-1.I1K-2
1 uckyccus 1o 3a1laHHOM Teme nA-2.I1K-2
2 O6cyxaeHue pe3yabTaToB
CaMOCTOSTENIbHOI paboTHI.

Mp/

6.3 Tema 6. CoruabHO-TICUXOJIOTHYECKIE NJ-1.YK-6 |JI1.1J12.1 JI2.2
aCIEKThI yIpaBJICHH na-2.yK-6
CopepxaHue CaMOCTOSITEIEHOW PabOThI: NJ-3.YK-6
1 IToaroToBKa K NPaKTUYECKOMY 3aHATHIO na-4.yK-6
(M3y4eHue OCHOBHOI U Ua-1.IK-2
JIONOJHUTENBHOHN TUTEPATYPBI). nja-2.11K-2
2 IloaroToBKa KOHCIEKTA
3 IloxaroroBka noxiiana
dopma OTYETHOCTH: KOHCIIEKT,

IIpe3eHTanus, TOKIaiI,

onpoc Ha 3anstuu. /Cp/

Pazpnen 7. Tema 7. Opranusanusi
JAeATeTbHOCTH NpenpHATHI

7.1 Tewma 7. Opranuzanus JesiTeTbHOCTH Na-1.YK-6 |JI1.1J12.1 J12.2
MIPEANPUITUI N1-2.YK-6
WuTepakTuBHas JeKIus (IEMOHCTpAIHs NJ-3.YK-6
HaTJISTHBIX TIOCOOUIT) N1-4.YK-6
CopaeprkaHue JeKIUH: Ua-1.11K-2
[TonsTHE M IPUHIUIIBI OPraHU3aLMH KaK WJ1-2.11K-2

GbyHKIMU MeHeIKMeHTa. BepTukansHoe u
TOPU3OHTAIBHOE pa3lelicHUue TPyaa
pabOTHHKOB ammapara ynpaBiIeHUsL.
XapakTeprucTHKa YPOBHEH yIIPaBICHHUS.
YrpaBieH4YeCKHE TTIOTHOMOYHSL.
OTBeTcTBEHHOCTS. JlenerupoBanue
OpraHMU3aIlMOHHBIX TIOTHOMOYHIL:
MIPUHIIMIIBI, MAcIITa0bl, TPEOOBAHMS,
BBITOJIbI, COMPOTHBIICHUE CO CTOPOHBI
PYKOBOAUTENEH 1 MOJYNHEHHBIX.
LeHTpanu3anus U IeUeHTPaTU3aIHs
YIPaBIEHYECKUX MOTHOMOYHH.
OpraHu3anoHHas CTPYKTYpa YIPaBICHUS
MIPEANPUSATHS U €€ TUIBL: TUHEeHHas,
(bYHKIMOHABHASL, THHEHHO-
(GyHKUMOHANBHAS, JTMHEHHO-ITa0HAS,
JTMBU3UOHATIbHAS, MATPUYHASL.
CoBpeMeHHbIE OpTaHU3aLOHHEIE
CTpYyKTYpHL [IpoekTupoBanue
OPTaHM3AIMOHHBIX CTPYKTYP.

/J1ex/




7.2 Tema 7. Oprannzanus AesITEI-HOCTH 2 Na-1.YK-6 |JI1.1J12.1 JI2.2
npeanpusTuil na-2.yK-6
O0pa3oBaTelbHbIE TEXHOJIOTHH: NJ-3.YK-6
Merton aucKyccuu, BBIIIOTHEHNE nJ1-4.YK-6
MPAKTHYECKUX na-1.I1K-2
3aJIaHUM. nJ1-2.11K-2
Ilnan 3ansTHs:

1 BolnonHeHne NpakTHYECKUX 3a/1aHIH
2 ObcyxaeHue pe3yabTaToB
caMmocCTosTeNnbHOI padoTsl. /T1p/

7.3 Tema 7. Opranuzanus 1esTeIbHOCTH 5 NA-1.YK-6 [JI1.1J12.1 J12.2
MpePHUITHN Na-2.YK-6
CopepxaHue cCaMOCTOSTENbHON paboThI: NA-3.YK-6
1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO NJ-4.YK-6
(M3y4eHue OCHOBHOH U na-1.I1K-2
JIOTIOJTHUTEJILHOU JINTEPATYPhI). na-2.11K-2
2 IToaroToBKa KOHCIIEKTa
3 [loxroroBka oKaa
®dopma OTYETHOCTH: KOHCIIEKT,

Mpe3eHTalMs, TOKIa,

OIIPOC Ha 3aHATHH.

/Cp/

Pa3znen 8. Tema 8. MoTuBanus Tpyaa B
OpraHu3anusax

8.1 Tema 8. MotuBanus Tpyna B 1 NA-1.YK-6 [JI1.1J12.1 J12.2
OpTaHM3aIMIX Na-2.YK-6
CopeprxaHue JISKIUH: NA-3.YK-6
TToHATHS «MOTHBALIUS, KTOTPEOHOCTHY. NJ-4.YK-6
3HaueHHe MOTUBALIUM B YIIPaBICHUU na-1.11K-2
TYPUCTCKUM HPEIIPUSTHEM. na-2.I1K-2
MoTuBanMoHHas CTPYKTYpa.

MoTuBannoHHBIN TpoIIece.
CopeprxaTenbHble TEOPUU MOTHBALMH:
Teopus nepapxuu noTpedHocTeit

A Macinoy, nByxdakropas Teopus
®.I'epubepra, Teopusi MPHOOPETEHHBIX
norpebHocTel Mak Knemnannaa.
IIpoueccyanbHble TEOPUU MOTHBALHH:
Teopus oxunaanii B.Bpyma, Teopus
CIpaBEeIJIMBOCTH MIIM TEOPHS PABEHCTBA
C.Anamca, mozens [loprepa-Jloymnepa.
IIpuMeHNMOCTb TEOpUl MOTHBALIIH B
MPaKTHKE YIPaBJIECHHs OpraHu3anue
couunanbHOH cepsl. CTUMYNIHpOBaHHUE U
€ro BHUIBI.

/JTex/

8.2 Tema 8. MoTuBanus Tpyna B 2 NA-1.YK-6 [JI1.1J12.1 J12.2
OpTaHM3aIMIX Na-2.YK-6
O0pa3oBaTelbHbIE TEXHOJIOTHH: NJ-3.YK-6
Merton aucKyccuu, BBIIOJTHEHNE nJ1-4.YK-6
MPAKTHYECKUX na-1.I1IK-2
3aJIaHNM. nJ1-2.11K-2
Ilnan 3ansTHA:

1 BolnonHeHne NpakTHYECKUX 3a/1aHIH
2 O06cy)KIeHUE pe3yIbTaTOB
CaMOCTOSITENIbHOM paboTHI.

Mp/

8.3 Tema 8. MoTuBanus Tpyna B 4,9 | UO-1.YK-6 |JI1.1J12.1 JI12.2
OpraHu3alusix nJ1-2.YK-6
CopiepkaHnue CaMOCTOSTEbHON pabOThI: NJ-3.YK-6
1 IloAroToBKa K MpaKTHYECKOMY 3aHATHIO na-4.yK-6
(M3y4eHue OCHOBHOM U na-1.I1K-2
JIOTIOJTHUTEJILHOU JINTEPATYPhI). na-2.11K-2

2 IToAroToBKa KOHCIIEKTa
dopMa OTYETHOCTH: KOHCIIEKT, OIPOC Ha
3amstun. /Cp/




Paznen 9. Tema 9. YupasJiienue
NMEPCOHAJIOM B OPraHU3al UK

9.1 Tema 9. YpaBneHue nepcoHaiom B UA-1.YK-6 [JI1.1J12.1 J12.2
OpTraHu3aIu Ua-2.YK-6
CopeprxaHue JISKIUH: Ua-3.YK-6
IIpoGnemsbl, CBA3aHHBIE C YIIPABICHUEM Na-4.YK-6
nepcoHanoM. Kareropuu nepconana Ha na-1.11K-2
MpennpuiaTi. JJoMKHOCTHBIE HHCTPYKITUI na-2.11K-2
coTpyAHUKOB. OCHOBHBIE aCHIEKTHI
yIpaBieHus nepcoHanoM. Haem, oneHka u
0TOOp NepcoHaNa Ha NPEANPUATHUSX.

Omnara TpyJa HepcoHana B OpraHn3alusiX.
Pa3BuTHe nepcoHana B OpraHu3alusx.
dopmupoBaHUE KaIPOBOTO Pe3epBa.
IloBblieHre KBaIH(UKAMK [IEPCOHANA.
VYnpasienue mporeccoM 00ydeHuUs
nepcoHana. Jlenoasi OLeHKa MepCcoHaa.
HopmaTuBHO-METOANYECKOE U IPABOBOE
o0ecrie4eHne CUCTEMBI yIIPaBICHUS
nepcoHaiiom. /JIex/

9.2 Tema 9. YpaBneHue nepcoHaiom B UA-1.YK-6 [JI1.1J12.1 J12.2
OpTraHu3aIu Ua-2.YK-6
CozepxaHue caMOCTOSTENbHON paboThI: Ua-3.YK-6
1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO Na-4.YK-6
(M3y4eHue OCHOBHOM U na-1.IK-2
JIOTIOJTHUTEIILHOU JINTEPATYPhI). na-2.I1K-2
2 IToaroToBKa KOHCIIEKTa
®opma OTIETHOCTH: KOHCIIEKT, OIIPOC Ha
3amstun. /Cp/

9.3 Tema 9. YipaBneHue nepcoHaiom B Na-1.YK-6 [JI1.1J12.1 JI2.2
OpTraHu3aIu Ua-2.YK-6
OO6pa3oBaTeNbHbIE TEXHOJIOTHH: NI-3.YK-6
Merton auckyccuu, BEITIOTHEHHE Na-4.YK-6
MIPAKTUYECKUX na-1.11K-2
3a7aHUi. nJI-2.11K-2
IInan 3ansTus:

1 BrimonHeHne MpakTUYECKUX 3aJaHuH
2 O6cyxeHUe pe3yabTaToB
caMoCTOsTeNbHOI paboTsr. /TIp/

Paznen 10. Tema 10. YnpaBiaenueckue
pelLIeHus: Ha NpeNpPUSITHX

10.1 Tema 10. YrpaBieHuecKe peluieHus Ha Na-1.YK-6 [JI1.1J12.1 JI2.2
MPEIPUIATAIX Na-2.YK-6
CopeprxaHue JISKIUH: NI-3.YK-6
IlonsiTre 1 BUABI yIIpaBIeHYECKUX Na-4.YK-6
pemiennii. akToOpPbI, ONPEAEIISIONTNE na-1.I1K-2
3¢ (PEKTUBHOCTD YIIPABIEHUECKOTO na-2.11K-2

pemtenus. TpeOGoBaHus, IPEIbBIIEMBIE K
YIIPaBJIEHYECKUM PELICHUSM. DTaIbl
HOATOTOBKH, IPUHATHS ¥ OPTaHNU3aIUI
BBIITOJTHEHUS! PELICHHH.

MeToap! MPUHATUS ¥ ONITHMHU3ALUH
YIPaBJIEHUYECKUX PEIICHHIA:
MaTeMaTHYECKOE MOCIUPOBAHNE; METO/
SKCHEPTHHIX OLEHOK; METO/I MO3TOBOTO
IITypMa; TEOPUs UTP, METOA AepeBa
pelIeHui, MEeTO]] CLIEHapHEeB U JIp.
Yenoseueckuii pakrop B mporecce
MIPUHATHS U peallu3aliy yIpaBIeHYECKOTro
penrenus. OpraHu3anus 1 KOHTPOJb 3a
WCIIOJIHEHHEM NPUHSTHIX pelieHuid. Puck B
YIIPABIEHUYECKHUX PELICHUSX.

/JTex/




10.2 Tema 10. YnpasneHueckue pemeHus Ha UA-1.YK-6 |JI1.1J12.1 J12.2
MIPEANPUATHAX nJ-2.YK-6
O0pa3oBaTelbHbIE TEXHOJIOTHH: Ua-3.YK-6
Merton aucKyccuu, BBIIIOTHEHNE HNJ1-4.YK-6
MPAKTHYECKUX na-1.I1K-2
3aJIaHNM. nJ1-2.11K-2
Ilnan 3ansTHs:

1 BrlnonHeHne NpakTHYECKUX 3a/1aHIH
2 ObcyxaeHue pe3yabTaToB
caMocCTosTeNbHOI paboTsl. /T1p/

10.3 Tema 10. YnpapieHueckue pellieHus Ha WUJa-1.YK-6 |JI1.1J12.1 J12.2
MPEINPUIATAIX Na-2.YK-6
CopepkaHue CaMOCTOSTENbHON paboThI: Ua-3.YK-6
1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO Na-4.YK-6
(M3y4eHue OCHOBHOM U na-1.I1K-2
JIOTIOJTHUTEJILHOU JINTEPATYPhI). na-2.11K-2
2 IToaroToBKa KOHCIIEKTa
@DopMa OTUETHOCTH: KOHCIIEKT, OIIPOC Ha
3anstun. /Cp/

Paznen 11. Tema 11.
KomMMyHHKaIHOHHBIE NPOIECCHI B
OpraHu3anusax

11.1 Tema 11. KoMMyHHKalIOHHBIE TPOIIECCHI UA-1.YK-6 |JI1.1J12.1 J12.2
B OpraHU3aLHUAX nJ-2.YK-6
ConeprxaHue JeKIUH: UA-3.YK-6
IonsTue u pyHKUUY KOMMYHUKALUH. nJ-4.YK-6
DneMeHTH KOMMYHUKAIIMOHHOTO na-1.I1K-2
nponecca. Knaccudpukanus NA-2.11K-2
KoMMyHHKa1ui. CriocoOsI
KOMMyHHKaluu. KoMMyHHKalMOHHbIE
Gapbepshl.

/JTex/

11.2 Tema 11. KoMMyHHMKAI[IOHHBIE IIPOLIECCHI WUJa-1.YK-6 |JI1.1J12.1 J12.2
B OpTaHMU3ALHIX Ua-2.YK-6
OO0pazoBaTenbHblE TEXHOIOTHU: nJ-3.YK-6
Meron auckyccuu, TpEHHUHTA. Na-4.YK-6
Ilnan 3ansTus: NJI-1.11K-2
1 IIpoBeneHEe TPEHUHTA na-2.11K-2
2 O06cy)KIeHuE pe3yIbTaToB
camocTosTenbHOI padoTsl. /I1p/

11.3 Tema 11. KoMMyHHKalIMOHHBIE TPOIIECCHI UA-1.YK-6 |JI1.1J12.1 J12.2
B OpraHM3anusIX Na-2.YK-6
CopiepkaHHue CaMOCTOSTENbHON paOOThI: Ua-3.YK-6
1 IloAroToBKa K MPaKTHYECKOMY 3aHATHIO nJ-4.YK-6
(M3y4eHue OCHOBHOM 1 NA-1.11IK-2
JIOIIOJIHUTEINILHO TUTEepaTypsl). na-2.11K-2
2 [loxroToBka KOHCHEKTa
@DopMa OTUETHOCTH: KOHCIIEKT, OIIPOC Ha
3ansatun. /Cp/

Paznen 12. Tema 12. Koopaunanus u
KOHTPOJIb B OPraHU3aMsIX

12.1 Tema 12. KoopauHanusi 1 KOHTPOJIb B Na-1.YK-6 |JI1.1J12.1 J12.2
OpTaHM3aIMIX Ua-2.YK-6
CopeprkaHue JISKIUH: NI-3.YK-6
IlonsiTHe 1 BUIBI KOHTPOJISL. Na-4.YK-6
IIpenBapuTenbHbIA, TEKYILUT 1 na-1.11K-2
3aKITIOYUTENBbHBIN KOHTPOJIb. na-2.I1K-2

Cucremsl koHTposst. TpeboBaHus k
CHCTeMe KOHTPOJIA. DTalbl OPraHu3aIiu
KOHTpOJISL. Y CTaHOBIIEHHE CTaHIapTOB
koHTpotst. ComocTaBIeHne JOCTHTHYTHIX
pe3ynbTaToB co cranaapramu. [lpunsarue
HEOOXOANMBIX KOPPEKTHPYFOIIIX
MeponpusaTuil. 3GPEeKTUBHOCTh KOHTPOJLS.
/JTex/




12.2 Tewma 12. Koopaunanus u KOHTPOIIb B 2 UA-1.YK-6 |JI1.1J12.1 J12.2
OpraHu3ausIx Ua-2.YK-6
OO6pa3oBarelbHbIC TEXHOJIOTHH: Ua-3.YK-6
Merton auckyccuu, paboTa B MaJbIx NJ1-4.YK-6
TpyTIIax, BEITOJHEHUE MPAKTHIECKUX NA-1.11K-2
3aJIaHUH. WJ1-2.11K-2
[Inan 3ansaTus:

1 BoInonHeHne NpakTHYECKUX 3alaHUH
2 OOcy)aeHnE pe3yabTaToB
CaMOCTOSTENIbHOI paboTHI.

3 BelnosiHeHHE IPOBEPOYHOM pabOThI
(trect). /IIp/

12.3 Tewma 12. Koopaunanus u KOHTPOIIb B 5 UA-1.YK-6 |JI1.1J12.1 J12.2
OpraHu3ausIx Ua-2.YK-6
CopepxaHue CaMOCTOSITEbHONW PabOThI: UA-3.YK-6
1 IToaroToBKa K NPaKTUYECKOMY 3aHATHIO nJ1-4.YK-6
(M3y4eHue OCHOBHOI U Ua-1.IK-2
JIONOJHUTENBHOM JUTEPATYPBI). nja-2.11K-2
2 IloaroToBKa KOHCIEKTA
3 IloaroToBKa k IpoBepouYHOil paboTe
®dopma 0TIETHOCTH: KOHCIEKT, TECT,
onpoc Ha 3anstuu. /Cp/

Paznea 13. IlpomexkyTouHAast
aTrecTauus (3a4éT)

13.1 [TonroroBka k 3auéty /3auér/ 8 8,85 | UA-1.YK-6 0

na-2.YK-6
nJ-3.YK-6
na-4.YK-6
nA-1.IIK-2
na-2.11K-2

13.2 Konrakthas pabora /KCPATT/ 8 0,15 | UJ-1.YK-6 0

Ua-2.YK-6
nJ-3.YK-6
na-4.YK-6
nA-1.ITIK-2
na-2.11K-2
Pazgen 14. Koncyastanuu
14.1 Koncynprauus no nucuuruinne /Konc/ 8 1,1 Ua-1.YK-6 0

na-2.YK-6
nJ-3.YK-6
na-4.YK-6
na-1.I1IK-2
na-2.11K-2

5. ®OH/J1 OIEHOYHbIX CPEJICTB

5.1. KoHTpobHbIe BONIPOCHI U 3aJaHUsI

Bompocsr:

1) MeHemKMEHT Kak HayKa M HCKYCCTBO YIIPABJICHUS,;, KaK BUI ACATEIbHOCTH U MIPUHATHS YIIPABICHUECKUX PEIICHNH B
OpraHu3alMsiX; KaK armnapar yrnpaBJieHHs OpraHU3alusIMU.

2) OcHOBHBIE KaT€rOpUH MEHEDKMEHTA: yIIPaBJIeHHE, BO3ICHCTBHE, CYyOBEKT U 0OBEKT YNPaBICHUs, CHCTEMA YIIPABICHHS, IPOILIECC
YIpaBJICHNs, YPOBHU YIPaBJICHUS.

3) Posip MeHemkepoB B opranuzaiun. TpeOoBaHus, MpeabsBiIsieMble K TPOPECCHOHAILHONW KOMIIETCHIIMH MEHEKEPOB.

4) OBomonus MeHepKMeHTa. [1IKobI MeHeIDKMEHTa, UX COIep)KaHHe U OTIIMYUTEIIbHbIE 0COOEHHOCTH.

5) CoBpeMeHHbIEe HayIHBIE TTOIXO0/bI K YIIPABICHHIO: IPOLECCHBIH, CHCTEMHBIN U CUTYallMOHHBIN, UX COAEPKAHUE M OTINIUTEIbHBIE
0COOEHHOCTH.

6) CucTeMHBII MOXO0/1 B YIPABJICHUH: €r0 CO/ICP)KaHUE M 3HAYCHHUE ISl OPTaHU3AIINH.

7) IlonsiTve ¥ pU3HAKK OPraHU3alMK KaK IPYIIIBI JIUI, KaK [PoIecca; Kak COCTOSIHUS YIOPSI0YEHHOCTH Pa3pO3HEHHbIX
9JIEMEHTOB.

8) BHyTpeHHsIs cpeaia opraHu3aly U ee epeMeHHbIe: LeNd, CTPYKTYPa, 3a/1a4i, TEXHOJIOTHSL, JTIOIH.

9) BHemnsis cpefa opranuzanuu: GakTopbl MPsIMOTO U KOCBEHHOTO BO3JICHCTBUSL.

10) Buemnsis cpena opranuzanuu: e€ BUIbl U XapaKTepUCTUKH.

11) Heo6X0muMOCTh UCCIIEIOBaHUS BHELIIHEH M BHYTPEHHEH Cpeibl TS MOCTPOCHHUS MOJICIH YIIPABICHUS COBPEMEHHOM
opraHusanuei

12) CymHocTh 1 Ki1accupuranus GyHKIUH MEHEDKMEHTA B OPTaHU3aIIHH.

13) [onsarue u xnaccudukarys METOJ0B MEHEXKMEHTA.




14) CymHoCTb, BUABI, METO/BI IJIAHUPOBAHUSI.

15) Lenu u nenenonaranyue ynpaBieHYeCKOH AeaTeIbHOCTH. TpeboBaHus, NpebsBIsieMble K LENsM.

16) Ionsarue uenu. Knaccudukarys neneit opraHu3aiyu.

17) Honsarue muccuu. Jlepeso 1eeil opraHu3aluu.

18) INonsATHE U 3TANBI CTPATETUYECKOTO TUIAHUPOBaHUS. Muccusl.

19) Cymuocts SWOT-ananu3a. Marpuna BKI'.

20) TakTuyeckoe muanupoBaHue. CBsA3b TAKTUKU CO CTpATErueil.

21) ’)Ku3zHeHHBIN LUK OpraHU3aluy: MOHATHE, ATAIIBI.

22) BepTukanabHOE U TOPU3OHTANILHOE pa3zeiCHUE TPyAa paOOTHUKOB armapaTa ypaBJIeHHs.

23) JlenerupoBaHue OpraHU3allMOHHBIX OJHOMOYMIA: IPUHLUIIBI, TPEOOBaHUS, TPOOIEMBI.

24) CoBpeMeHHbIE MOIX0/1bI K (POPMHPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPbI: MEXaHUCTUYECKUN M OPTaHUYCCKHIA.
25) XapaKkTepucTHKa JIMHEHHO-(DYHKIIMOHATIBHOM OpraHU3allMOHHOMN CTPYKTYpbI YIIPaBICHUS.

26) OcoOEHHOCTH U XapaKTEPUCTHKA COBPEMEHHBIX OPTaHU3AI[HOHHBIX CTPYKTYP.

27) IoHATUS «MOTHBALIUAY, «TIOTPEOHOCTH». 3HAYECHUE MOTHBAIIMH B YIIPABJICHUU OPraHU3aIlUuH.

28) XapaKTepuCTHKa COJCPKATEIBHBIX TEOPUH MOTHBALIUH.

29) XapaKkTepuCcTHKa NPOLECCYaNbHBIX TEOPHA MOTHUBALIUY.

30) [IpuMeHUMOCTh TEOPHil MOTHUBAIIMY B MPAKTHKE YIIPABICHHS COBPEMEHHOMN OpraHU3aIliy.

31) IousTHe U BUABI yIpaBieHYeCKUX pemeHnil. @akTopsl, onpenessonye 3GpGeKTHBHOCT YIPaBIEHUYECKOTO PELISHUS.
32) Buzpl ynpaBieHUECKUX PELICHUIA.

33) Dranbl NOATOTOBKHU, IPUHATHUS U OPTaHU3ALUH BBITIOJIHEHUS YIIPABICHUYECKUX PEIICHHM.

34) Iporecc MoaEIMPOBaHHS B MEHEPKMEHTE. Buibl Moemneid.

35) lousTHe U QyHKIMH KOMMYHHUKAIUH. JJI€MEHTbl KOMMYHUKAIIMOHHOTO poIiecca.

36) Knaccudukanus KOMMyHUKaIUi. Buibl KOMMYHHUKaIUi B COBPEMEHHOM OpraHU3alllu.

37) OcobenHocTH 1 TpeOOBaHUS K OpraHu3allii KOMMYHHKAIIMOHHOTO MPOIIecca COBPEMEHHON OpraHU3alluy.
38) IousTHe U BUIBI KOHTPOJIsL. TpeOoBaHUsI K CHCTEME KOHTPOJIS.

39) Dranbl opraHu3anyy Npolecca KOHTPOJIs B COBPEMEHHON OpraHu3aIiy.

40) IMousTHe 1 THITOIOTHS KOHPIMKTHBIX CUTYAIUIA.

41) XapakTepuCcTHKa MOCIEACTBUN U METO/IOB pa3pelieHus] KOHQJINKTOB B OpraHU3alllu.

42) Ilonsarue u Bubl UMHKA. DopMUpoBaHUEe UMUK JIETIOBOTO YENIOBEKA.

43) OCcHOBBI JIUJCPCTBA: IPUPO/IA, IOHATHE, CTHIIH JIHICPCTBA.

Tekyluid KOHTPOJIb 0 JUCHHUIUIMHE OCYIIECTBISETCS B X01¢ y4eOHOro mpouecca. OCHOBHBIME (hOPMaMH TEKYLIETO KOHTPOJIS
3HAHUH ABISAIOTCS: 00CYXICHNE BEIHECEHHBIX B IUIAaHAX 3aHATHH T€M, pelIeHHe TeCTOB U Ip.

[IpuMepHbIe TECTOBbIC 3aIaHNS:

1. CucTeMHBIH MOX0/ K YIIPABICHUIO PACCMAaTPUBAET MEHEPKMEHT Kak. ..

a) CIIOXHYIO0 COBOKYITHOCTD B3aMOCBSI3aHHBIX DJIEMEHTOB U MOJICUCTEM

b) peanu3annio COBOKYIHOCTH OOIINX U CIICIHATIbHBIX (YHKIUH yIIpaBICHHS

C) UCIIOJIb30BAHUE PA3TIMYHBIX METOJIOB YIIPABICHUS B 3aBUCUMOCTH OT KOHKPETHOH CUTyalluu

d) cuctemy, OCHOBaHHYIO Ha pa3pabOTKe U pPealTi3aliK KOMIUICKCa CTPATETHYSCKUX, TAKTUIECKUX U OIIEPATHUBHBIX LeNeh
YIpaBICHUS

2. Kakast 13 mpe/ioKeHHBIX XapaKTePUCTHK HETUITMYHA sl OFOPOKPATHYECKOTO THIIA YIPABICHHUS?
a) SlcHast u y€TKasi MOTHBALMS HHUIIMATHUBBI [ICPCOHATIA;

b) XKectkoe pacnpenencnue GyHKIHNA U 00I3aHHOCTEH B CHCTEME YIIPAaBICHUS,

¢) OpueHTanus nepcoHasia Ha pelieHue npooiem;

d) Bricokasi HCTIOTHUTEIbCKAS JUCIUILINHA;

¢) Upe3mepHOe BHUMAHHUE TOKYMCHTALHH.

3. Kakwue cozepaTenpHbIe 2IeMEHThI Han00JIee MONHO U 0OBEKTHBHO BRIPAKAIOT HOHUMAaHHE Len?
a) Llenp BKIIIOYAET METOIOTIOTHIO Pa3pabOTKH pellieHHH, HH)OPMALHIO U YeI0BEYESCKUil (hakTop;

b) Lenb — 3T0 pe3yabTar, K JOCTHXCHUIO KOTOPOTO CTPEMHUTCSI MEHEIDKED;

¢) Llenp BKiIIOYaeT MOTPEOHOCTH M IYTH UX Pean3alluy;

d) Llenb — 370 MOJIENb PAKTOPOB JOCTHKEHHS 3P PEKTUBHOCTH YIIPABIICHHS,

¢) Llenp BKIIFOYAaET BO3MOXKHOE, KENATEIEHOE U HEOOXOJMMOE COCTOSIHIE CUCTEMBI.

4. BoiOepute HanboJsiee MOJTHOE ONpeAeIeHUE TOHATHS XXU3HEHHOTO [IUKJIA OpraHU3alluu:

a) XKI1O — ucropuueckas 3BOIIOLHSA, KOTOPYIO IPETEPIIeBACT OpraHu3allys, B3AUMOACHCTBYS C OKPYKAIOIIEH Cpellon, Mmpu
M3MEHEHUH KU3HEHHOTO IIUKJIA TIPOYKIINY;

b) XKL O — ucropudeckas 3BOIOLHUS, KOTOPYIO MPETEPIICBACT OPraHU3aIMs TIPU B3aMMOJICHCTBUH C OKpYIKAroIEeH cpeon,
BKJIIOYAIOLIAs NPEACKa3yeMYIO IIOCIEA0BaTEIbHOCTh KAUECTBEHHO Pa3JIMYaIOIINXCS CTa Ui

¢) XKIO — onpenenéHHbI BpEMEHHOW MHTEPBaJI, BKIFOUAIOIINN TTOCIIEI0BATEIBHOCTh KAUECTBCHHO PA3IIUYAIOIINXCS CTa U U
JTaroB,

d) XXIIO — HeoOpaTuMoe, HaIIpaBICHHOE, 3aKOHOMEPHOE U3MEHEHHE OpraHU3alvy U e€ Moapa3/ieNieHHH OT CTaAuu (POPMUPOBAHHS

J0 dTana JUKBUAAIHU, KOTOPOC PYKOBOAUTEIIb NOJDKCH U3MCHUTb.

5. Yto npexacTaBisioT co00i NOIHOMOYUS?
a) JIOJDKHOCTHO# cTaTyc pyKOBOIUTEIIS,
b) ABTOpHUTET MEHEIXKEPA B CPEAE EI0 KOJLIET;




<)
d)
e)

IIpaBo Ha mpuHSATHE YIIPABICHYECKUX PEIICHU;
[IpaBo BO3AEHCTBOBATE Ha NEATENBHOCTD JIOACH;
Hanwmuwne 3nanuit u onbITa A7151 OCYIIECTBICHUS YIIPABICHUS.

5.2. Tembl NMCbLMEHHBIX paboT
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. CyIIHOCTh MEHEDKMEHTa M €ro 3HaYeHHe B POCCHICKOM 001IecTBe.

. AHanu3 COBPEMEHHBIX MOAX00B B YIPABICHUN OpraHU3aINEH.

. 3HaYMMOCTh TJIAHWPOBAHMA KaK (yHKIMU MEHEDKMEHTA B OpraHU3alllu.
. KouTpons B cucteme ynpaBieHus opraHU3aiuei.

. OcobGeHHOCTH OpraHu3aluy Kak 00beKTa yIpaBIeHUs.

. I[Iporuo3 u maHupoBaHue pabOTHl B OPraHNU3aLUH.

. Crparernueckoe IiaHUpOBaHUE PabOThl OPraHU3ALINH.

. busHec-mIanMpoBanye B MEHEIPKMEHTE.

. [IpuHIMITEI MEHEPKMEHTa COBPEMEHHOM OpraHU3alHH.

. CTuiib ¥ METO/IbI YNIPaBJIEHHUsI COBPEMEHHON OpraHu3aluy.

. Opl"aHI/BaHI/Iﬂ pa60T1>1 COTPYAHHUKOB COBpeMeHHOﬁ OpraHu3anyy Kak oJHa U3 OCHOBOIIOJIararoniux (byHKI_[I/Iﬁ MCHCIPKMCHTA.

. [IpoexkTupoBanne OpraHn3aiiOHHON CTPYKTYPBHI.

. Pa3paboTka 1 npuHATHE YIPaBICHYECKUX PELICHUH.

. YnpagBiieHre IepcoHaIOM COBPEMEHHOI OpraHu3aIHH.

. MUckyccTBO 1enmoBoro oOmeHus ¥ ero 3HaUYeHUe ISl COBPEMEHHOI OpraHH3alyy.

. OpraHu3zanys u NpoBeICHUE JIEIOBOI0 COBEIAHNUS.

. YnpagsiieHne KOHQIUKTaAMU B COBPEMEHHOW OpTaHU3aIINH.

. Teopuu nmunepcTBa U ynpaBieHHE COBPEMEHHONW OpraHu3anueil.

. Teopun MOTHBAaLIMK M UX MCIIONB30BaHNE B YIIPABICHUH COTPYIHUKAMU OPTaHH3aLIH.

. @opmanbHas 1 HeopMabHas OpraHu3alys BHYTPEHHEN cpe/ibl COBPEMEHHON OpraHU3alUu.

. Cucrema BO3Harpa>kA€HHs KaK JIEMEHT HOBBIIICHHNS TPOM3BOANTEILHOCTH.

. Muccusi COBpeMeHHOH OpraHH3aLHH.

. MadpopmarimonHoe obecneueHre MEHEIKMEHTA.

. CaMOMEHEPKMEHT - CYIIHOCTb, OCOOEHHOCTH

. OCOOEHHOCTH METOJIOB KOJUIEKTUBHOTO PEIICHHs TIPOOIIeM.

. YIpaBiieHHe OpraHU3aIIOHHBIMI U3MEHEHUSIMH B COBPEMEHHON OpraHH3aIlHH.

. B3anMoCBs13b OCHOBHBIX (PYHKIIHII MCHEPKMEHTA.

. JIumepCcTBO U CTHIH YIPABJICHUST PYKOBOAUTEIS.

. @akTopbl NOBBIIEHNS ()GEKTUBHOCTH YIIPABICHHS B COBPEMEHHON OpraHU3aLuy.
. YIpaBiieHUeCKUe pelIeHHs Ha YPOBHE OPraHU3aliK M Ha YPOBHE UHIMBHU/IA.

. Coneprkanue u 0COOCHHOCTH YIPaBJICHIECKOTO TPYZA B COBPEMEHHOI OpraHHu3alIyy.
. Ponp pykoBoasiux kanpos B ooecredeHnn 3GHEeKTUBHOCTH YIPABICHUSL.

. @opMupoBaHUE CTPATETHN NPEANPHUATHS B COBPEMEHHBIX yCIOBHSX.

. CoumanpHast cdepa Kak BHEIIHSIS Cpela COBPEMEHHOMN OpraHu3alyy.

. BnusHne nmonuTukM Ha pa3BUTHE COBPEMEHHOH OpraHHU3aLIHH.

. AHanu3 BHyTpeHHE# Cpe/ibl COBPEMEHHOI OpraHu3aluy.

. XapakTeprCcTHKa BHEIIHEH cpebl COBPEMEHHOM OpraHu3allny.

. TexHonorust pa3pabOTKH UIMUIXKEBOH KOMIIAHHH B COBPEMEHHON OpraHH3aIlHH.

®oH/I OLICHOYHBIX CPEACTB

(DOH,H OLCHOYHBIX CPCACTB NPCACTABJICH B OTACJIBHOM JOKYMCHTC

6. YHEBHO-METOJMYECKOE U UTH®OPMAIIMOHHOE OBECHHEYEHUE JTUCHUIIJIMHBI (MOAY JIS)

6.1. Pexomenayemas qutepatypa

6.1.1. OcHoBHas JiUTepaTypa

ABTODBI, COCTaBUTEIHN 3arnaBue W3narenscTBO, TOX On. agpec
JI1.1 |I'epunkosa I1.H. MeHeDKMEHT: yueOHUK JJIs By30B Mocksa: FOHUTH-  |http://www.iprbookshop.ru
JAHA, 2017 /81661 .html

6.1.2. lono/iHUTeIbHAS JIUTEPATYpa

ABTODBI, COCTaBUTEIHN 3arnaBue | H3parenbcTBO, TO

On. agpec




ABTODBI, COCTaBUTENU 3arnaBue MsnarensctBO, TOA Dn. anpec
JI2.1 |I'puropses I.A. MeunemxmenT: ydyeOHoe ocodue Mocksa, Capatos: http://www.iprbookshop.ru
Bcepoccuiickuit /59252 . html
roCyJapCTBEHHBIN
YHUBEPCHUTET
roctunuu (PITA
Musnrocra Poccun),
Aii [Tu Op Menua,
2016
JI2.2 |Ilomnos A.A., ITonioB OO6uwmii MeHePKMEHT: yyeOHoe rocodue Caparos: Aii [Iu Op  |http://www.iprbookshop.ru
JLA. Menua, 2016 /42931.html
6.3.1 Ilepeyenb mporpaMMHOro obecrneqyeHust
6.3.1.1|MS Office
6.3.1.2|Kaspersky Endpoint Security amst 6msneca CTAHJIAPTHBIN
6.3.1.3lMS WINDOWS
6.3.1.4[NVDA
6.3.2 llepeyenb HHPOPMALMOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1|KoncynsrantlLitoc
6.3.2.2|"apanT
6.3.2.3|ba3a naHHbIX «neKTpoHHas 6ubnmMoreka ['opHO-ANTalCKOro TOCYAaPCTBEHHOTO YHHBEPCUTETA
6.3.2.4|Onexrponno-6ubnunoreynas cucrema [IPRbooks

7. OBPA3OBATEJIbHBIE TEXHOJIOI'MA

JIMCKYCCHS

CUTYAITMOHHOC 3aIaHNEC

JICKIUA-BU3YyaI3alus

pedepar

KOHCIICKT

TESCTUPOBAHUC

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCITUITJIMHBI (MOAY JIST)

Homep ayautopun

Hasnauenmue

OCHOBHOE OCHALIIEHHE

320 A2

KommbrotepHsrii kiacc. YueOHast
ayAMTOPHUS JUTS IPOBEACHHUSI 3aHITHI
JICKIIMOHHOTO THIIA, 3aHATHH
CEMHHAPCKOT'0 TUIIA, KYPCOBOTO
MPOCKTHPOBAHUS (BBIIIOJHEHUS KYPCOBBIX
padoT), rPYIIOBBIX U UHIUBUAYAIBLHBIX
KOHCYJIbTAIIHi, TEKYIIEr0 KOHTPOJIS U
POMEKYTOYHOHU arrecTanuu. [Tomenienne

Pabodee mecTo mpenogasarens. [locagounsie Mecta
00yJaroImuxcs (Mo KOJIUIECTBY 00yJaIOIIUXCS).
Kommnbrotepsl, yaeHHgeckas T0CKa, MOIKIIOUYEHUE K CETH
Wntepner

112 A2

Y4eOHast ayTUTOpHS JJIs IPOBEICHHUS
3aHSATUN JICKIIMOHHOTO TUIIA, 3aHATUH
CEMUHAPCKOI0 TUIA, KypPCOBOTO
MIPOEKTUPOBAHUS (BBIIOJIHEHHS KYPCOBBIX
padoT), rPYIIOBBIX U UHIUBUAYAIBLHBIX
KOHCYJIbTal[Ui, TEKYIIET0 KOHTPOJIS U
MMPOMEKYTOUHON aTTECTAIIHH.

Pabouee mecto npenoxasaress. [locagounsie mecra
oOyy4aromuxcs (10 KOJIMYECTBY 00Y4aIOIINXCs).
WHTepakTHBHAs JOCKa C IIPOSKTOPOM, KOMIBIOTED,
y4eHHYEeCKast I0CKa, Ipe3eHTalnoHHast TpuOyHa,
TOJIKJIIOYEHHE K HHTEPHETY

9. METOAUYECKHUE YKA3ZAHUSA 1JIAA OBYYAIOIIIUXCA IO OCBOEHUIO JTUCHUIIJIMHBI (MO Y JIA)

[Ipu BBINIOJTHEHUY IIJ1aHA CAMOCTOSTENBHON pabOTHI CTY/IEHTY HEO0XOIUMO U3YYHUTh TEOPETHYECKUN MaTeprall, IpeICTaBICHHbINH B
PEKOMEHIyeMOH JIUTepaType, TBOPUYECKH ero IepepadoTaTh U MPEICTaBUTh ero IJIs OTYeTa B PEeKOMEHAOBAHHOH (opMme.
Pabota cTyznenTa 1omKHA OBITH ITOJHOM, pacKphIBalolIel ypOBEHb OCBOSHHS CTYIEHTOM TOI WIIM MHOHM TEMBI U TPAMOTHO
0(OpPMIICHHOM, MTOKa3bIBAIONICH TBOPUECKHMI U MHUIIMATHBHBINA MOJXO0JI CTY/ICHTA K BBIIOJHEHHUIO 33/1aHus. BhINOIHEHHbIC 3a1aHUs
IIPOBEPSIOTCS MIPETIOIaBATEIIEM.




