MHWHOBPHAYKH POCCHUHN

DeepajibHOE TOCYAAPCTBEHHOE OI0IKeTHOE 00pa3oBaTe/ibHOE YUpPesKIeHHe BbICIIEro 00pa3oBaHus
«I"opHO-AuTalicKuil rocy1apcTBeHHbIN YHUBEPCUTET)
(®I'BOY BOTAI'Y, I'AT'Y, I'opHO-AJITAlICKIH TOCYy1apPCTBEHHbIH YHUBEPCUTET)

CrparernyecKuii MEHe»KMEHT B TypHU3Me

paboyas nporpaMma JUCIHUILIAHBI (MOTYJIS)

3akperniena 3a kadenpoit Kkadeapa 3KOHOMHMKH, TYPU3MA H NPUKJIAAHOH HHPOPMATHKH

YueOHblil 1an 43.03.02_2021_831.plx

43.03.02 Typusm

OpFaHI/BaHI/IH 1 yIpaBJICHUEC TYPUCTCKUM U TOCTUHUYHBIM Ou3HeCOM

Kpanuduxanus O0axanasp

dopma o0ydeHHs O4Hast

OO6w1as Tpy10eMKOCTh 43ET

YacoB 110 y4e6HOMY ILIaHY 144
B TOM YHCIIC:
ayIUTOPHBIC 3aHATHUS 44
caMoCToOsITeNbHAs paboTa 63,1
4acoB Ha KOHTPOJIb 34,75

Pacnpe)lene}me YacoB TUCHUILIMHBI IO ceMecCTpaM

BI/IZ[I)I KOHTPOJII B CEMECTpax:

9K3aMeHHI 8

(<Kypc>.<CCeel\T:ccTT;l)) Ha Kypce>) 84.2) Wtoro
Henens 75/6
Bup 3anstuii i PII v PIl

Jlekum 18 18 18 18
IIpakTuueckue 26 26 26 26
Koncynprauuu (miis cryneHra) 0,9 0,9 0,9 0,9
Kontpons camoctostenbHoil pabotel npu nposenenun (0,25 10,25 10,25 0,25
aTTecTaluu
Koncynpranuu nepen 3K3aMeHOM 1 1 1 1
Uroro ayn. 44 44 44 44
KonrakrtHas pabora 46,15 146,15 |46,15 |46,15
Cam. pabora 63,1 63,1 163,1 63,1
Yacel Ha KOHTPOJIb 34,75 (34,75 (34,75 |34,75
Uroro 144 144 144 144
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Pabouas nporpamMma AMCUHIIHHEI
Crpaternvueckuii MeHeKMEHT B TYpH3IMe

paspaboTana B cooTReTCTEMK ¢ DIOC:

DenepanbHelii rocy1apcTBEHHLI 00pazoBaTeNbHbIi CTAHAAPT BEICLIErD obpa3osanna - Gakanaspuar no HAMNPABIEHHKD NOATOTOBKH
43.03.02 Typuam (npukas MunoGpuaykn Poceuu ot 08.06.2017 r, Ne 5 16)

COCTABNEHA HAa OCHOBaHHH yueOHOTO niaxa;
43.03.02 Typusm
YTBEPAKIEHHOTO YuHbIM coBeToM By3a 0T 10.06.2021 npotokon Ne 7.

PaGo4as nporpamMma yTeeps#aeHa Ha 3ace 1aHnN kadenpel
Kaeapa IKOHOMHKH, TYPHIMA W NPHKIAIHOI HHpOpMATHKH

lNporokon ot 24.06.2021 npotokon Ne 11

3ae. kaeapoii Kyrrydaesa Tockanaii Ajitmykanossa @tw_//’,



Busuposanue PII/I 1iist ucnosiHeHUs B 04epeHOM Y4eOHOM roay

PaGouas mporpamma nepecMoTpeHa, 00CyXIeHa U 0100peHa st
ucnoyiHenus B 2022-2023 yueOHOM o1y Ha 3aceqaHnuy Kadeapbl
Kadenpa IKOHOMUKH, TYPU3MA U NPUKJIATHOI HHpOpMAaTHKH

[Ipotoxkomor 2022r. Ne
3aB. kadenpoit Kyrrybaesa Tockanait AWTMyKaHOBHA

Buzuposanmue PIL/I x5 ucnonnennsi B ouepeHOM y4eOGHOM roay

Pabouast mporpamma nepecMoTpeHa, 00CyX/IeHa U 0100peHa ISt
ucnonHeHus B 2023-2024 yuebHOM roay Ha 3acejaHuu Kadenpbl
Kadeapa IKOHOMHKH, TYPH3Ma H NPHKJIAJAHOH HHpOpMATHKH

[Ipotokomor 2023 1. Ne
3aB. kadenpoit Kyrrybaesa Tockanaii AWTMyKaHOBHA

Buzuposanmue PIL/I nis ucnonnennsi B ouepeHOM y4eOGHOM roay

Pabouas nporpamMma nepecMoTpeHa, o0CyxaeHa U o100peHa s
ucrionaeHus B 2024-2025 yueOHOM roay Ha 3acelaHnH Kadeapbl
Kadeapa JKOHOMHKH, TYPH3Ma H NPHKJIAJAHOH HHPOpMATHKH

IIpoTokomor _ 2024r. Ne
3aB. kadenpoit Kyrrybaesa Tockanaii AWTMyKaHOBHA

Busuposanue PII/I n1iist ucnosiHeHUs B 04epeHOM Y4eOHOM roay

Pabouas nporpaMma nepecMoTpeHa, 00CYKAeHa U 0100peHa IS
ucnoyiHeHus B 2025-2026 yueOHOM roay Ha 3aceqaHny Kadeapsl
Kkadeapa IKOHOMUKH, TYPHU3MA U MPUKJIATHONH HHPOPMATHKH

[Ipotoxomor 2025r. Ne
3aB. kadenpoit Kyrrybaesa Tockanait AWTMyKaHOBHA



1. HEJIX X 3AJAYU OCBOEHUSA U CIMITJINHBI

1.1{L{enu: ®opMHpOBaHUE CUCTEMbI 3HAHHIA, YMEHHI U HABBIKOB, HEOOXOMMBIX JIJIsl pa3pabOTKH cTpaTeruu B chepe Typusma,
pa3pabOTKH KOHKPETHBIX CTPAaTErHUeCKUX PELICHHUH, MO3BOJISIONINX aJIeKBaTHO pearupoBaTh Ha U3MEHEHHUS
OPTaHM3ALMOHHOI CPEAbl B TypU3MeE.

1.2|3a0auu. -npencTaBUTh COBPEMEHHYIO TEOPHIO CTPATETMUECKOT0 MEHEDKMEHTA, 0a3UPYIOIIYIOCS Ha TOCTIDKEHUSIX H
TPaAULHSIX MUPOBOM HAYKH, KYJIbTYpPhl H PAKTHKU

-pa3BUTh CIIOCOOHOCTH UACHTH(PUKAIIUN CTPATETHISCKUX MPpodieM (GopMHUpOBaHUS BO3MOKHBIX CTPATETHH POCTa
TypH3Ma;

-0XapakTepH30BaTh OPraHU3alMOHHBIC aCHEeKThI pocTa A((HEKTUBHOCTH YIPABICHHS TYPU3MOM C aKIIEHTOM Ha
HEOOXOTUMOCTh Pa3padOTKU OPraHU3AIMOHHOTO MEXaHHW3Ma B3aUMOJICHCTBUS U COTPYAHUYCCTBA B pPealTU3aIIH
YIPaBJICHYCCKUX PCIICHUN;

-chopMHpOBaTH HABBIKK UACHTU(PUKAIIMH TPOOTIEM U ONPEACICHHS MyTEH MOBBIIICHUS TOXOTHOCTH TypU3Ma, 9To
SIBIISICTCSL YPE3BBIYAITHO AKTYaIbHBIM JIJIsl COBPEMEHHOTO COCTOSIHHS OTCYECTBCHHOTO TYpU3Ma;

-0XapaKTepU30BaTh HAMPABIICHUS MMOBBIIICHUS YPOBHS JICIIOBOTO aIMUHUCTPUPOBAHUS B TYPU3ME IyTEM
(hopMupoBaHUS MCHEKEPOB HOBOW (hopMaIlHK,IIeIICHANPABICHHOTO YIPABJICHUS JICTIOBOM Kapbepou;

-MPEJCTaBUTh COBPEMEHHYIO KOHIICTIIMIO YIPABJICHHS )KU3HEHHBIM LIUKJIOM TYPUCTCKOTO TPOAYKTA HA OCHOBE
MapKETHHTOBOTO [UIAHUPOBAHUS;

-MIPEJCTaBUTh 0CO0Aast POJIb TEXHOJIOTHYECKUX WHHOBALIUH, HOBBIX MH()OPMALIMOHHBIX TEXHOJIOT U, UCCIICIOBAHUE 1
Da3pabOTOK B CTDATETHYECKOM DA3ZBUTUH TYDU3MA

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OOII

Huka (pazgen) OOIL: b1.B.10

2.1|TpeGoBanus K NpeABAPHUTE]bHOI NOAT0TOBKE 00y4aIOIIerocs:

2.1.1|{Hanoru u HaJIOroo0J0KEHHE B TYPUCTCKOM U TOCTUHHYHOM OU3HECE

2.1.2|MeHeKMEeHT B Typu3Me

2.1.3|KoHKypeHTOCIOCOOHOCTb TYPUCTCKOIO MPEAIPUITUSL

2.1.4|MexaucuuruinHapHblil mpoekT "TIoBbIIeHHE KOHKYPEHTOCTIOCOOHOCTH MPEapUsITHS"

2.1.5|lIpunsTre yrnpaBlIeHYECKUX PEIIEHUH B TyprU3Me

2.1.6|®uHaHCOBBIM MEHEIKMEHT B TYpH3ME

2.1.7|MapKeTHHT B TypU3Me

2.1.8|CrangapTu3zanus U ynpaBlIeHUe KaueCTBOM YCIIyT B chepe Typu3Ma

2.2|IncuMnJIMHbI M MTPAKTUKH, JUIS1 KOTOPBIX OCBOEHHE JaHHOW AUCHMIJIMHBI (MOAYJIs1) HEOOXOAUMO KAK
npealIecTByIOIIEe:

2.2.1|BbInosiHEHNE U 3alUTa BBITYCKHOM KBaTH()HUKAIMOHHON paboThI

2.2.2|Opranu3aniuoHHO-yIIpaBIeHIECKast MPAKTHUKA

3. KOMIIETEHIIMN OBYYAIOIIET'OCs, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCITUIIJINHBI
MOAayJis)

IIK-5: CnocoGeH opranu3oBaTh padoTy HCIOJHUTe1eil, IPUHUMATh PelliecHUsl 00 OPraHU3al U TYPUCTCKOM JesiTeJbHOCTH

HU-2.1IK-5: OcyluecTBiisieT pyKOBOACTBO TPYAOBBIM KOJLJIEKTHBOM, X035iiCTBeHHBIMH M (P HAHCOBO-9)KOHOMHUYECKHUMH
npoueccaMu TYPHCTCKOH OpraHu3alyH.

3HaTh:

- CYLIHOCTb, TIPUHIIMIIBI ¥ ATAITbI CTPATETHYECKOTO MEHE/IKMCHTA,;

- BUJIBI M XapaKTEPUCTHKH CTPATETUH YIIPABICHHUS NEPCOHAIIOM;

- OCHOBHBIC [TOKA3aTEeNN CTPATErHYECKOTO MJIaHa;

- 0COOEHHOCTH U COJIEp)KaHKE MPOLIECCa Pealn3aliii CTPATeruy;

YMETh!

- (hopMyIMpOBaTH CTPATETHYECKUE LIEJIH IO YIPABICHUIO IIEPCOHATIOM TYPUCTCKOT'O MPEIIPUSITHSL;

- pacCUYMTHIBATh M aHAJTH3HPOBATH MOKA3ATEIH CTPATETHYECKOTO TIaHa TYPUCTCKOTO MPEANPUSATHS 110 YIIPABJICHHUIO MIEPCOHATIOM.
BIIAJICTh:

- COBPEMEHHBIMH METOJJMKAMHU pacyueTa U aHajln3a IoKaszaTellell CTpaTernyecKoro miaHa TypUCTCKOTO NPEANPHUATHS 110 YIIPaBICHHIO
MIEPCOHAJIOM.

[K-6: Cnioco0eH paccunThIBATh M AHAJIM3UPOBATH 3aTPATHI 1eATEbHOCTH OPraHU3ALMHN TYPUCTCKOI HHAYCTPUM,
TYPHUCTCKOr0 MPOAYKTA B COOTBETCTBUM C TPeOOBAHUSIMH  NOTpeduTe s M (MJIH) TypPUCTA, 000CHOBBIBas 3P deKTHBHbIE
yHpaBjieH4YeCKHe pelieHust




HN-1.11K-6: BoipaGaTbiBaeT ynpaBjeHYeCKHe pellleHHsI HA 0CHOBE Pe3yJIbTATOB AHAJM3Aa AeATeJbHOCTH TYPHCTCKOrO
NpeANPUATUS U NPEANOYTEHHI MOTPpeOnTeIs

3HaTh:
- 3aKOHOMEPHOCTH (PYHKIIMOHWPOBAHHS COBPEMEHHON MHAYCTPUH TypU3Ma Ha MaKpO- U MUKPOYPOBHE;
- OCHOBHBIE OCOOCHHOCTH Pa3BUTHS HHAYCTPHH TYpPH3Ma, €€ HHCTUTYIIHOHAIBHYIO CTPYKTYPY, HAIIPABJICHUS MTOJUTHKH

rocymapcTaa

0 Pa3BUTHUIO chepbl TypU3Ma;

YMETb:

- aHAM3UPOBATH M HHTEPIPETHPOBATH JAHHBIC OTCYCCTBEHHOM 1 3apy0EKHOM CTATHCTHKY O COLMATBHO-IKOHOMUYECKUX POLIECCcax U
SIBJICHUSIX B TYPUCTCKON MHIYCTPUH, BHISIBILSITH TEHICHIMA U3MEHEHUS COLMAIbHO-OKOHOMUYECKHIX MOKa3aTeIel B MHIYCTPHU
Typu3Ma;

- OCYIIECTBIISITH MOMCK HH(POPMAIIUH MO MOTyYSCHHOMY 33[aHuI0, COOp, aHAIU3 TAHHBIX, HEOOXOAUMBIX JUIS PEIICHHUS TOCTaBICHHBIX
3a/1a4 JEATEIbHOCTH TYPHCTCKOTO MPEIIPUSITHSL,

- OCYIIECTBIISITH BEIOOP HHCTPYMEHTAIBHBIX CPEACTB Il 00paOOTKH AaHHBIX B COOTBETCTBUY C MIOCTABICHHON 3a1a4eH,
QHAIM3UPOBATh PE3YJIbTATHI PACYCTOB U OOOCHOBBIBATH OJIyICHHBIC BHIBO/IBI;

- QaHAIM3UPOBATh BHELIHIOK M BHYTPEHHIOKO CPEly TYPUCTCKOTO MPEANPHUATHS UIS pa3paOb0TKU CTPATErHYSCKOro IUIaHa;

- OCYILIECTBIISITh TOUCK, 00pabOTKY u aHaIM3 HeoOXoaAnuMon HH(OopMaIMu 1 pa3paboTKH CTPATETHUECKOTO TIaHa.

BJaJICTh:

- COBPEMEHHBIMH METOANKAMH PACYETa U aHAIIM3a COLMATBHO-9KOHOMUYECKUX MOKa3aTesIei, XapaKTepU3YIOLIHNX [IPOLECCHI U SBICHUS
B TYpU3ME Ha MUKPO- U MAaKpOYPOBHE.

HNI-3.11K-6: YuyacTByeT B pa3padoTKe TeKyIIUX U NEePCNEeKTUBHBIX IVIAHOB pPeaju3alui TYPUCTCKUX MPOAYKTOB, H3yYeHUeM
00cJTy’KHBaeMbIX HANIPABJIEHUIl 1 00bEMOB 0KA3bIBAEMBIX YCJIYT

3HaTh:

- CYLIHOCTb, IPUHIIMIBI ¥ 3TAIIBI CTPATETHYECKOTr0 INIAHUPOBAHMUS;

- METOJIBI CTPATErHYECKOTO TNIAHUPOBAHHUS,

- BUZIBI M XapaKTEPUCTUKH CTPATETUH U CTPATEINYECKUX aIbTEPHATHB U MOPAJOK UX pa3paboTKu;

- OCHOBHBIC [TOKA3aTEeNN CTPATErHYECKOTO MJIaHa;

- 0COOEHHOCTH U COJIEp)KaHKE MPOLIECCa Pealn3aliii CTPaTeruy;

YMETh!

- (hopMyIMPOBATH MUCCHIO U CTPATEIMYECKUE LIEIH TYPUCTCKOT'O PEAIIPUATHS;

- OTIpENEeNATh U pa3pabaThIBaTh CTPATETHUECKHIE AbTEPHATHBSI,

- pacCUMTHIBATh U aHAJTM3UPOBATH ITOKA3aTEIH CTPATETHUECKOTr0 IUIaHa TYPUCTCKOTO IPEAIIPUATHS.
BIIAJICTh:

- COBPEMEHHBIMH METOJJMKAMHU pacyueTa 1 aHalu3a IoKazaTellell CTpaTernyecKoro miaHa TypUCTCKOTO MPEANPHUATHSL.

4. CTPYKTYPA U COJIEP’KAHME JUCIUIIIMHBI (MOY.JIsT)

Kon HanmenoBanue paszaesos u TeM /Buj | Cemectp / | Hacos | Komneren- | Jlutepatypa | Hute | Ilpumeuanue
|_3aHATHS 3aHATHA/ Kvpe 10207 DAKT.

Pazpnen 1. CymHocTh cTpaTernyeckoro
yHpaBJieHHs




1.1

Poxb 1 MecTo CTpaTerudecKoro
MEHEKMEHTA B CHCTEME YNPaBICHIECKUX
Hayk. [IpenMyIecTBa CTpaTernyecKoro
MOAX0AA K YIPABICHHUIO TYPUCTHIECKIMHU
npeanpusATusMu. [IoHsATHE cTpaTerun.
Pa3paboTka cTpaTernu Kak 3amada
OIpeieNIeHHs] HAIIPABIICHUS PA3BHTHS
npeanpusaTust. OTAMYUTETBHBIC YSPTHI
CTPATETMYECKOT0 YIPABICHUS,
BolenieHHbie Y. Ancoddom. [pasuna s
HPUHATUS PEIICHUH, KOTOPBIMH
OpTaHM3aIMs PyKOBOACTBYETCS B CBOCH
JIeATEeNbHOCTH: OPUCHTHUD U 3aIaHHE;
cTparterust OM3Heca; OpraHU3aluOHHASL
KOHIICIIIST; OCHOBHBIE OIIEPAaTHBHBIC
npueMsl. Heo0X0anMOCTb HCIONB30BaHUS
CTPATErHYeCKOr0 MCHEDKMEHTA B
MIPAKTHKE YIPaBICHUS TYPUCTHIECKUMHU
NPeANpUATUSAIMA.  TEeXHOJOTHS
CTPATErHIeCcKOro

ynpasneHus. Bzanmocs3b
CTPATErMYeCKOr0 MCHEDKMEHTA 1
CTPATErnuecKoro MapKeTHHTa.
OCOOEHHOCTH CTPATEruUECKOro
MEHEKMEHTA KaK KOMILIEKCa
CTPATETMYECKUX PELICHUH.

O} PexkTHBHOCTH CTPATETHUECKOTO
MeHepKkMeHTa. OCHOBHBIEC TIPHHIIUITEL
CTPaTEern4ecKoro MeHeKMeHTa. Buapr
CTPATETMYECKOT0 YIIPABIICHUS.
CrpaTternyeckue nNpooIeMbl pa3BUTHS
TypucTcKoro npennpusrus. /Jlex/

VJI-1.11K-6
WJ1-2.TIK-5

JI1.1J12.1 J12.2




1.2

Juckyccus o Bompocam:

1. OxapakTepu3yiTe TaKue MOHSATHUS KaK
CTparerusi U TakTHKa. B 1eM OCHOBHbIC
pasnuuns 3TUX NOHATHI? B ueMm atn
MIOHSATHSI CONIPHUKACAIOTCS?

2. Kax Be1 cunraere, mouemy poccuiickue
YIPaBIIAIOUINE B CETOAHALIIHEN
MIePEeXOTHON SKOHOMUKE YIIENAIOT
HEI0CTaTOYHOE BHUMAHUE BOIIPOCAM
CTPaTErn4ecKoro yrnpaBiIeHus?

3. Jlyis uero HeoOXOUMO CTPATErMIECKOE
yIpaBJieHHe TYPUCTCKUM NPEIIPHATHIM?
4. KakoBbl OCHOBHBIE 3TaIlbl
CTPATErn4ecKoro yrnpaBiIeHus?

5. B uemM coCTOUT OCHOBHOE OTIMUYUE
JIOATOCPOYHOTO IKCTPAMOISTHBHOTO
IUTAHUPOBAHUS OT CTPATETUIECKOro?

6. UTo oTIM4aeT cTpaTernieckre PemeHmst
OT Apyrux TunoB pemennit? [IpuBenure
IIPUMEPHI CTPATETHUECKUX PElIeHUH U3
MIPAKTHKU POCCUHCKHUX TYPUCTCKUX
MPEANPHUATHH.

7. Kakue omnOku A0MycKaroT Hauboee
4acTo MPU NPOBEJCHUH CTPATETHYECKUX
HU3MEHEHUH?

8. Kakue HemoCTaTKU U OTpaHMYCHUSI Ha
HCTIONb30BAHUE UMEET CTPATEerHuecKoe
ynpasieHue?

9. M3BecTHBII cienuaIncT B 00JIacTH
CTpaTErnuecKoro MeHepKMenTa M.
Ancodd yrBepxknaer: «Ctparerus -
MIOHATHE TPYIHOYJIIOBUMOE U HECKOJIBKO
abcrpaktHoe. Ee BbIpaboTKa 0OBIYHO HE
MPUHOCUT HUpME HUKAKOU
HEIMOCPEACTBEHHOM mob3bl. Kpome Toro,
OHa J0pOT0 00XOAUTCS KaK IO JCHEXHBIM
pacxozam, Tak M IO 3aTpaTaM BPEMEHH
yrpasisromuxy. [louemy xe npeanpHusThs
3aHUMaIOTCs pa3padboTkoi crpareruun? /Tlp/

VJI-1.11K-6
WJ1-2.TIK-5

JI1.1J12.1 J12.2

1.3

1. [ToaroroBka Kk ceMUHapy 1Mo
JIICKYCCHOHHBIM BOIIPOCAM

2. IToaroroBka K MPOMEKYTOUHOMY
Tectupopanuto /Cp/

WJI-1.11K-6
WJ1-2.TIK-5

JI1.1J12.1 J12.2

Pa3gen 2. Muccusi M cTpaTernyeckue
e

2.1

DopMyIUPOBaHIE MUCCHUU U
CTpaTeruueckrx nejeil. 3HaueHue
MUCCHH. DTarbl HeIenoIaraHusl.
TpeboBanus k cucreme neneit SMART.
Cucrema cOanaHCHPOBAaHHBIX MOKa3aTeneH
BSC. IToctpoeHue KapTbl
cOaaHCUpOBaHHBIX Henel. /Jlex/

VJI-1.11K-6
WJ1-3.TTK-6
WJ1-2.TIK-5

JI1.1J12.1 J12.2




2.2

Jluckyccus 1o Bompocam:

1. Tlomymaiite, mouemy It HEKOTOPBIX
OpraHu3alyii OYeHb TPYIHO
c(hopMyITUpOBaTh MUCCHIO?

2. B uem o0uuii cMbICH 1eTTH
opranusanuu’? Jlaiite oqHo U3 Hanbomee
3aIlOMHUBILIUXCSI ONIPEAEIeHUH
CTpaTeruuecKoi memu.

3. Kakumu xapakTepucTHKaMH JIOJKHBI
001a1aTh IPaBUIILHO MTOCTABJICHHBIE IEN?
4. IlpoxoxaeHue kakux ¢a3 mpeanoagaraet
MPOLIECC YCTAHOBJICHHUS LIETIeH?
IMoaroroBka MpoeKTa: cTpaTern4ecKui
IUTaH Pa3BUTHS TYPUCTCKOM (HUPMBIL:

1. Pa3paboTka MECCHU TyPUCTCKOM (hUPMBL
2. IMoctpoenue kapThl cOaTaHCUPOBAHHBIX
ueneit no rexuonoruu BSC. /IIp/

VJI-1.11K-6
WJ1-3.TTK-6
WJ1-2.TIK-5

J1.1J12.1 J12.2

23

1. [ToaroroBka k ceMUHapy 1o
JIICKYCCHOHHBIM BOIIPOCAM

2. IToaroroBka K MPOMEKYTOUHOMY
TECTUPOBAHUIO

3. C6op nHpOpMAIIH O TYPUCTCKON
bupme 115 pa3pabOTKU POEKTA:
CTpaTEern4eCcKUH IIIaH Pa3BUTHUS
TypucTckoi ¢pupmsal /Cp/

WJI-1.1IK-6
WJ1-3.TTK-6
WJ1-2.TIK-5

JI1.1J12.1 J12.2

Pa3gen 3. CtpaTernyeckuii aHaym3

3.1

[lonsTHe BHEIIHEN NET0BOM OKpYXaroIeH
cpenbl. AHanmu3 cpeabl GUPMBI KakK
BAYKHEHIINI 3Tall CTPATErMYECKOrO
MeHepkMeHTa.  CriocoObl HaOIrOIeHUS.
Amnanu3 o01eit (nanbHeit) okpyKaroleit
cpensl. PEST — ananmu3: NoiMMTHYECKHIA,
SKOHOMUYECKHH, COITMOKYIBTYPHBIH,
TEXHOJIOTHYECKHH. AHAIN3
cnenupuieckoii (OamKHeN) OKpyKaroen
cpensl. KoHuemnums ctpaTernueckiux
rpyni. [IoHATHE KOHKYPEHTHOIO
npeumymiecTBa. OCHOBHBIE TEOPUH
KOHKYPEHTHOT'O IPEUMYIIECTBA.
JleTepMHHAHTBI «HAIIMOHAJIILHOTO poMOay,
(bopMupyromue KOHKYPEHTHYIO Cpeny, B
KOTOpOHi neiicTByeT Gupma.
KoHkypeHTHbI#1 cTatyc QUpMBL.
BHyTpeHHss cpena 1 noTeHIran GUPMBI.
[Mokazarenu 3¢ pekTuBHOCTH
HCIIONIBb30BaHUA pecypcoB. KomruekcHbli
aHaNIM3 BHEUIHEH U BHYTPEHHEH cpebl
opranuzanuu. Meroauka SWOT-ananusza.
OrneHka CHIIbI KOHKYPEHTHOM MO3UITUI
¢bupmsl. /Jlex/

VJ-1.11K-6
WJ1-3.TTK-6

J1.1J12.1 J12.2
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Juckyccus o Bompocam:

1. Yro Takoe cpena pupmbr? Yto
HEOOX0UMO ONpPENEIUTh NEpel HauaIoM
ee aHanu3a?

2. 113 uero cocToUT aHaIU3 BHELIHEH cpeibl
(bupmbr?

3. Ilepeuncnure METO/BI aHAIIU3A
MakpookpyxeHus. B uem cymuocts PEST
-aHanuza’?

4. Kakue (akTopbl MaKpoCpeabl
HEOOXOUMO YUUTBIBATh IPU COCTABICHUU
cTparternueckoro miana pupmer? OT yero
3aBUCUT BBIOOD TEX WIIU UHBIX (PAKTOPOB?
5. OxapakTepu3yirTe, Kakoe BIUSHUS
OImKHEe OKpYXKEHHE OKa3bIBaeT Ha
(hopMupOBaHHE U PEaTH3aLUI0 CTPATETUH
(bupmslL.

6. Uro takoe «KoHTakTHBIE ayTUTOPUI»?
Kakoe BusiHuEe OHU OKa3bIBAIOT HA
opraHuzanuo?

7. B uem mposiBiIsieTCst yrpo3a co CTOPOHBI
ToBapoB-cyocTUTYTOB? Kakas u3 cui, 1o
Barmemy MHEeHHIO, CHIIbHEE: YIPO3a CO
CTOPOHBI TOBAPOB-CYOCTUTYTOB WX YTPO3a
HOSIBJICHNS] HOBBIX KOHKYPEHTOB?

8. IIpuBeuTe IPUMEPHI IBIKYIIUX CHII
PBIHKA, X THIIOB, CYTH UX JEHCTBHUS.

9. IlpuBeauTe NpUMEPHI NPEANOUTEHUS
yXO0Ja ¢ pbIHKa Iepe JaabHenIei
KOHKYpPEHTHOI 60pb00il.

10. TTouemy cumraercs, 4To 60pbOa MEXKIY
KOHKYPUPYIOIIUMY (PHPMaMU SIBIISECTCS
CTpaTEerHuecKuM Iporeccom?

11. Onpenenure pakTophl, GopMUPYIOLIHIE
KOHKYPEHTHOE NPEHMYIIECTBO (GUPMBI.
12. OxapakTepu3yiTe CHIly KOHKYPEHTHOI
60pbOBI:

* B 3apOXJIAIOLINXCS U OBICTPO PACTYLIUX
OTpPaCIAX;

* B 3pEJIBIX OTPACILIX;

* B 3aCTOHHBIX M 3aTyXalOUIUX OTPACIAX;

* B ()parMEHTHPOBAHHBIX OTPACIISIX;

* Ha MEXIyHapOJHBIX PHIHKAX.

13. Yro Takoe npobiaema? ObGocHyiiTe
Ppasnuuus MexIy clabbIMH CTOPOHAMU
JeATeIbHOCTH (GPUPMBI U €r0 IpodIeMaMu.
14. Kakue Turisl npo0iieM BBIACISIIOTCS Ha
(dupmax? [IpuBenure npumMeps
CYITHOCTHBIX H COLMOKYJIBTYPHBIX
npo0JIeM U3 POCCUIICKOM MPaKTHKH
TypUCTCKUX npexnpusaTuii. Kakne u3 atux
npo0seM npeoOIIaialoT Ha COBPEMEHHOM
sTane pa3Butua? O6ocHyiTe CBOl OTBET.
15. Yro onpenensioT Kito4YeBbie (HaKTopbl
ycnexa ¢upmbl? Kakue KOV Bbl 3Haere?
16. Ilo xakuM KpUTEPUSIM TPOBOJUTCS
aHaJIU3 MUKPOOKPYKEHUSA?

17. B uem cyTh ynpaBiIeHUECKOTO aHajm3a?
Kak on otHOcutTcs kK SWOT- ananu3zy?
IToaroroBka mpoekTa: cTpaTernyecKuit
IUIAH Pa3BUTHS TYPUCTCKOM HUPMBIL:

1. [Ipoananu3upyiite TypUCTCKYIO

VJT-1.11K-6
WJ1-3.TTK-6

JI1.1J12.1 J12.2




UHIYCTPHIO pecityOnuku Anrtai

2. IIpoBenute PEST-ananu3

3. ITocTpoiite KapTy CTPATErNUECKUX IPYIIIT
KOHKYPEHTOB

4. IlpoBenute aHaIu3 KOHKYPEHIUH T10
moxenu "5 cui koukypenuuu" M. Iloptepa
5. IlpoBenure aHanu3 BHYTPEHHEH Cpebl
paccMaTpuBaeMoit GUPMBI

6. ITposequre SWOT-ananu3
IMpomesxyrouHoe TectupoBanust /T1p/

33 1. [ToaroroBka Kk ceMUHapy 1Mo 10,1 | UA-1.I1IK-6 |JI1.1J12.1 J12.2
JUCKYCCHOHHBIM BOIIpOCaM na-3.11K-6
2. IToarotoBka K MPOMEKYTOUHOMY
TECTUPOBAHMUIO.
3. C6op maTepuaia AJsl aHaIM3a BHELTHEH
cpenst pupmsl  /Cp/
Paznen 4. Ctpaterust pupmsl, ux
CYIIHOCTb U KJaccupuKanus
4.1 KitoueBbie xapakTepucTHKH 3G (HEKTUBHOM 2 UA-1.11K-6 |JI1.1J12.1 J12.2
crparerun. Kiaccudukanyonnsle na-3.11K-6
MpU3HaKu cTpaTeruu. bazoseie cTparernn: NA-2.11K-5

CTpaTerusi pocTa, CTpaTerusi COKpaIleHus,
KOMOMHUPOBAHHAS CTPATETHSL.
Hampasnenuu crpaterun pocra:
KOHICHTPUPOBaHHBIN, NHTETPUPOBAHHBIH,
nuBepcuuuupoBanHbiid. CTpaTerun
JOCTHXKEHHSI KOHKYPEHTHBIX
MIPEUMYLIECTB: CTPATETHsI MUHUMH3ALHN
M3AEPKEK, CTpaTerus AudppepeHuamy,
cTparerusi GOKyCHPOBAaHUS CTPATETUs
WHHOBAIUH, CTPaTerusi CAHEPTH3Ma.
Crparerus noBeIeHUs] B KOHKYPEHTHOMH
cpeze: Tuaep PhIHKA, MO3HIHS
OpocaronIero BEI30B PHIHOYHOMY
OKPYKEHHIO, MTO3ULMS OCIeIOBATEIS,
TIO3UIIMS 3HAIOIIETO CBOE MECTO Ha PHIHKE.
OTpacieBbie CTPATEeruu: CTaauu
3apOXKACHHS OTPACIH, CTAIUN 3PEIOCTH,
ctaguu cnana. [lopTdenapHble CTpaTeruu:
MOIU(pHUIIMPOBaHHAS MaTpHLIa OOCTOHCKO#
KOHCYJIbTAlIMOHHO# TPYIIIIBI, MATPHUIIA
Urops Aucodpda. DyHKIMOHATBHBIC
CTpaTeruu: TOBapHO-MapKETUHIOBas
CTpaTerus, CTpaTerys yIpaBJICHNS]
MEPCOHATIOM, CTPATET sl BHEIIHEH
HSKOHOMHYECKOH JIeSITeIbHOCTH, CTPATET st
HAYYHO-TEXHHYECKOTO pa3Butus. /JIex/




4.2

Juckyccus o Bompocam:

1. Vkaxute TpeOOBaHHUS K CTPATETHH.

2. HazoBure knaccupUKaluOHHbIE
npu3HaKyu crpateruii. Kakue cnoxxnoctu
MOKHO OTMETHTH TIPH IIPOBEACHUH
KJIacCU(pHUKAIMU CTPATEruii?

3. Packpoiite cymHOCTb 0a30BbIX
CTpaTerui.

4. Ha3zoBure, Kakue CTpaTEeruu OTHOCATCA
K KOHKYPEHTHBIM, YKaXXHUTE UX POJIb U
3HAYEHHUE.

5. Kaxkue ocHOBHBIE XapaKTEPUCTHKU
OTpaciy Npeonpeaessiior GoOpMHUpPOBaHUE
TOU WM MHOM OTpacieBo cTparernu?

6. Kakue crpareruu peKOMEHIyIOTCS Ha
TeX WM MHBIX CTAAUSAX )KU3HEHHOTO IHKIIa
orpaciu?

7. Uro NeXHUT B OCHOBE TII00AIBHBIX
cTpareruii?

8. IlpuBenute npumepsl NOPTHETBHBIX
MaTpHI], UCIIOIb3YEMBIX B pa3paboTke
opTQeNbHbIX CTPATEruil.

9. Kakue npumepsl U3 poccuiicKoi
MIPAKTUKU TYPUCTCKUX MPEINPUSTHN BB
MOYKeTe IPUBECTH B KA4eCTBE
WUTIOCTPAIMHY PAKTHYECKON pean3ainun
(hyHKIIMOHAIBHBIX CTPATETUI?
ITonroroBka mpoekTa: crparerndeckuit
IUTaH Pa3BUTHS TYPUCTCKOH QUPMBIL:

1. Pazpaboraiite 6a30By0, OTpaciieByI0 U
HOpT¢enbHBIE CTPATErny IS
paccmaTpuBaeMoii GUpMBbI

Mp/

VJI-1.11K-6
WJ1-3.TTK-6
WJ1-2.TIK-5

JI1.1J12.1 J12.2

4.3

1. TToaroToBKa K CEMHHApY 110
JIMCKYCCHOHHBIM BOIIPOCaM

2. IToAroTOBKA K IPOMEKYTOYHOMY
TECTUPOBAHUIO.

3. Coop MaTepuana s pa3paboTKI
0a30B0ii, OTPACIIEBO U MOPTHETHHBIX
crpareruii  /Cp/

VJ-1.11K-6
WJ1-3.TTK-6
WJ1-2.TIK-5

JI1.1J12.1 J12.2

Pa3zpen 5. CtpaTernyeckas
cerMeHTalus




5.1

CerMeHT pbhIHKa KaK COBOKYITHOCTb
noTpeduTeneit OTHOTHITHOTO IPOIYKTA.
[TonsTHE cTpaTernueckoil 30HbI
xo3stiicTBoBaHus. [lopsiok BeIneneHme
CTpaTernuecKoi 30HbI X03HCTBOBAHMS:
napameTpsl, IepPCIEKTUBBI,
omnpeedomue GakTopbl. 30HbI
CTpaTern4eckux pecypcos. IIpodiembl

(GbopMUpOBaHUS CTPATErHIECKUX PECYPCOB.

DopMynupoBaHUE PECypCHOU CTPATErHH
MIPEANpHUATUsL. [ pymIisl cTpaTernueckoro
BJIMSHMS. BHEIIHNE rpyIIbI BIUSHUS:
rnorpeduTeny, o0IecTBEHHbIE
OpraHM3aINH, IPABUTEIBCTBO.
BHyTpeHHue rpymnrisl BiusHUs: pabouue,
CITy)allxe, yIpaBisiolue, WICHB! COBETa
nupexTopoB. OlLeHKa MpUBIIEKaTeIbHOCTH
CTpaTeruuecKoil 30HbI XO3SHCTBOBAHHUS.
Kpurepun O1ieHKH ITPUBIEKAaTENEHOCTH
CTpaTernuecKoi 30HbI X035HCTBOBAHHSI.
OCHOBHBIE 3TaITbl OIIEHKU. MEeTOI OLIEHKH
Oyay1iel npuBIeKaTeIbHOCTH
CTpaTeruuecKoil 30HbI XO3SHCTBOBAHHUS.
/Jlex/

WJI-1.TIK-6
WJ1-3.TIK-6

JI1.1J12.1 J12.2

52

Juckyccust mo Bormpocam:

1. HazoBHTE OTIMYUTEIBHBIC YSPThI
noHstuii «CTparernyeckas 30Ha
X03s1iicTBOBaHU» U «HUIa phIHKay.
3ayeM HE0OX0ANMO OBLIO BBEICHHE
noHsATHst «C3X»?

2. [Mouemy mepcneKTHBBI PEHTA0EIBHOCTH
C3X He COBIAAAIOT C NEPCIEKTUBAMU
¢bupmbI?

IToAroToBKa MPOEKTA: CTPATETHICCKHI
IUTaH Pa3BUTHS TYPUCTCKOHN (HDHPMBIL:

1. IIpoBenute cTpaTeruyecKyro
CETMEHTAIHIO AJISI PACCMaTPHBAEMOM
(bupMsI

Mp/

WJI-1.1K-6
WJ1-3.TIK-6

JI1.1J12.1 J12.2

53

1. TloAroTOBKA K CEMHUHAPY IO
JIMCKYCCHOHHBIM BOIIPOCaM

2. TToAroTOBKA K IPOMEKYTOUHOMY
TECTHPOBAHHMIO.

3. COop maTepuaia AJis CTpaTern4ecKou
cermeHTaiuu poiaka /Cp/

WJI-1.TIK-6
WJ1-3.TIK-6

JI1.1J12.1 J12.2

Paznen 6. @opmupoBanue
CTPaTernYecKux ajibTePHATHB U
cTpaTternyeckuii BbIOOp




6.1

[ToHSTHE U TUIBI CTPATETUUSCKUX
aneTepHaTuB. [Ipomecc pazpaboTku
CTpaTeruuecKux aIbTEPHATHB U
ctparteruueckuii Beioop. [Toprdens
cTpareruii u ero ypoBHu. CpaBHUTETbHAS
XapaKTepHCTHKA YPOBHEH CTPAaTErHIECKUX
peteHuid. MeTopl IPOrHO3UPOBAHUS:
METOJI CWIIBHBIX U CIa0bIX CUTHAJIOB,
9KCTPATOISAHOHHBIC METO/IbI, IPUIUHHO-
CJICICTBEHHbIE METOIbI, CYOBEKTHBHEIE
MeTozbl. OpraHn3aloHHbIE aCIIEKThI
npouecca pa3paboTKH CTPATErHIECKUX
anpTepHaTuB. [1oax016!I K HOPMUPOBAHHIO
CTPaTern4ecKuX AIbTEPHATHB U
crpareruueckuii Beidop. [Iponecc
pa3pabOTKH CTPATErnYECKUX AIbTEPHATHB
U CTPAaTEern4ecKkoro Bridopa.
OpraHu3aloHHbIe aCIEKTHI IpoLecca
pa3pabOTKH CTPATEINYECKHUX AIbTEPHATHB.
[Tonxonb! kK GOpMHPOBAHUIO
CTPaTErnuecKuX aIbTEPHATHUB.
Crparerndyeckuii oixo Ha OCHOBE
pa3pabotke cueHapueB. CTpaTernuecKuii
II0JIX0/1 HA OCHOBE MO3TOBOT'0 IITYpMa.
CrpaTernyeckuii moaxo1 Ha OCHOBE
pesynsratoB SWOT-ananusa. /Jlex/

VJI-1.11K-6
WJ1-3.TTK-6

JI1.1J12.1 J12.2

6.2

Juckyccus o Bompocam:

1. VYkaxuTe moaxonasl K GOpMUPOBAHHIO
CTpaTernuecKux ajlbTePHATHUB.

2. Tlepeuncnure ypoBHU GOPMHUPOBAHHS
noptdens crpareruil Ha pupme.

3. Kakue akTopsl OKa3bIBaOT
pelatoiee BIusHUE Ha GOPMHUPOBAHHE
nopTdens crpaTeruit?

4. Tloyemy cTpaTeruuecKuil moaxon
«PocT pbIHKa - KOHKYPEHTHAas MMO3ULHA
(GbUpMBD» UMEET OrpaHUYSHHBINA XapaKTep
MIPUMEHEHUs?

5. B Kakux ciydasx UCIONb3yeTcs
nuarpamma Kaopy Vcukasr ninu
JarpaMma «pblouii ckener»?

6. KaxoBa cymHocTh METO1a CHIIBHBIX U
c1abbIX CUTHAIOB?

7. OxapakTepu3yiTe KOHKYPEHTHBIN 1
(GYHKIMOHAIIBHBIA OEHUMAPKUHT.

8. B uewm 3akmrodaercst CynIHOCTh
CTPaTEruuecKoro Noaxoaa K
(OpMHUPOBAHUIO CTPATETUUECKUX
albTEPHATUB HA OCHOBE PE3yJIbTaTOB
SWOT-ananuza?

[ToaroroBka mpoekTa: CTpaTernyecKuit
IUIaH Pa3BUTHS TYPUCTCKONU (GUPMBI:

1. Pa3paboraiite cTparernieckue
aJbTEPHATHUBBI JUIsl pacCMaTPUBaEeMOM
(bupMbI

Mp/

VJ-1.11K-6
WJ1-3.TTK-6

JI1.1J12.1 J12.2

6.3

1. [ToaroroBka Kk ceMUHapy 1Mo
JIMCKYCCHOHHBIM BOTIPOCaM

2. IToaroroBka K MPOMEKYTOUHOMY
TECTUPOBAHHIO.

3. Coop matepuaia aisi pa3paboTKu
CTpaTeruueckux anprepHarus /Cp/

WJI-1.11K-6
WJ1-3.TTK-6

JI1.1J12.1 J12.2




Pa3nen 7. CtpaTternuyeckoe
IUIAHUPOBaHHUE

7.1

MecTo cTpaTernueckoro IIAaHUPOBAHHS B
ynpasiaeHUU. CyIHOCTh CTPATErHUECKOro
MIaHUPOBaHMs. Pasnmane Mex Iy
CTpPaTeruueCcKuM INIAHUPOBAHUEM U
CTPaTErnueCKUM MEHEIKMEHTOM.
BapuaHTb! BEpOSTHOCTHBIX CUCTEM
MJIAHNPOBAHHN: TNTAHUPOBAHHE,
OCHOBaHHOE Ha CUCTEME >KECTKUX
00513aTeNBCTB, IIIAHAPOBAHKE MO JINIHYIO
OTBETCTBEHHOCTb, IUIAHUPOBAHUE,
HPHUCIIOCOOIEHHOE K CITyJaifHBIM
obcrosarenbcTBaM. TUIIBI INIAHUPOBAHUS B
3aBHCHMOCTH OT BPEMEHHOW OPHEHTalIH.
OCc0OEHHOCTH CTPATETHIECKOTO
IUIAaHUPOBAHUS. DTallbl CTPATErHYECKOr0
rtanupoBanus. CTpykTypa
CTpaTeruueckoro Imiaxa. /Jlex/

WJI-1.11K-6
WJ1-3.TTK-6
WJ-2.TTK-5

JI1.1J12.1 J12.2

7.2

Juckyccus o Bopocam:

1. Hy>xHo 5t ceroHs miaHupoBaHue?

2. Kax Bel nymaere, nouemy B Hauazue 60-x
TOZOB YIPABIISIOIINM HEPEIOBBIX
KOpIopaiuii Mupa CTajlo HeIoCTaTOYHO
TOJIBKO JOJITOCPOYHOTO IJIAHMPOBAHUA?
UYemM ObLI BBI3BAH NEPEXO] K
CTpaTerunueckoMy IUIAHHPOBAHUIO?

3. HazoBUTE OTINYUTENBHBIE OCOOCHHOCTU
Pa3IMYHBIX MOJENeH CTPATErHIECKOr0
IJTAHUPOBAHUSL.

4. YKaxxuTe, B YeM OTJIMYME TTOHATHH
«CTPATErn4ecKoe MIIaHUPOBAHUE U
«CTpaTEern4ecKuii MEHEePKMEHT.

5. YkaxuTe nenu U 3a1adu
CTPaTeruuecKoro IIaHUPOBAHHUS.

6. B ueM 3aKimo4aroTCs OTINYHSA
CTPaTeruuecKoro IIaHUPOBAHUS OT
JOJIFOCPOYHOT0, KPATKOCPOUHOI0, OU3HEC-
TUIAHUPOBAHUS U OU3HEC-
MIPOEKTUPBOAHUS?

7. Kaxue pazaensl 10KeH BKIIOYATh B
ce0st onTUMAaIbHBIN CTpAaTerHYecKuii mian?
OtpasuTe COCTaB BOIPOCOB, BKIFOYAEMBIX
B pa3Jiesibl CTPaTernyecKoro rnjaHa.

8. IlpuBenute cucremy moxkasareien
CTpaTErMyecKoro IiaHa.

IToaroroBka mpoekTa: cTpaTermyecKuit
IUTaH Pa3BUTHUS TYPUCTCKOH (DUPMEI

1. Pa3paOoraiite pyHKIMOHAIbHbIE
CTpaTeruy I PacCMaTPUBACMOM (HHPMEI
Mp/

WJI-1.TIK-6
WJ1-3.1TK-6
WJ1-2.TIK-5

JI1.1J12.1 J12.2

7.3

1. [loaroroBka k ceMUHApy 10
JIICKYCCHOHHBIM BOTIPOCAM

2. [loaroroBka K MpOMEKYTOUYHOMY
TECTUPOBAHHIO.

3. Coop MaTepuana ajs pa3paboTKu
(hyHKIMOHANBHBIX cTpareruii /Cp/

WJI-1.1K-6
WJ1-3.TTK-6
WJ1-2.TTK-5

JI1.1J12.1 J12.2

Pa3znen 8. Peasm3anust ctpateruu




8.1

Ipornecc peann3anuy CTpaTerHy KaK
€IMHCTBO JIBYX COCTABIISIOIIUX:
CTpaTeruuecKUX N3MEHECHUI U yIIpaBICHHS
umy. OCHOBHBIE CTaJIH IIpolLiecca
peanu3anuu ctparerui. CocTaBHbIE
9JIEMEHTHI CTPATETHUECKOTO YIIPABICHHUSI.
OCHOBHBIC YIIPaBJICHYECKHE 3a1a41 HA
9Tarle peaTN3aluy CTPATETHH.
Oco0eHHOCTH yIpaBICHUS
CTpaTerunuecKUMH U3MEHEHUSIMH.
VI3MeHeHHs B CHCTEME YIIPABIICHUSL.
M3menenus B oprann3anoHHON
CTpyKType. UeThIpe OCHOBHBIX IIIara 1o
HPUBHICHUIO OPTaHU3ALIMOHHON
CTPYKTYpBI B COOTBETCTBUE CO CTpaTErueil.
TIpaBuiia popmupoBaHus
OpTaHU3AIMOHHOM CTPYKTYPBL.
CrpaTerniyeckue U3MEHEHHs B
opraam3anuu. CTpaTernaeckuit
KOHTPOJUIMHT KaK IMOJICHCTEMA
CTPaTEruuecKoro MeHEeHDKMEHTA.
XapaKTEepUCTUKH CTPATETUUECKOTO U
TaKTHYECKOT0 KOHTpoJuMHTa. OCHOBHEIE
(YHKIMH CTPATErHYeCKOr0 KOHTPOJUINHTA.
/JTex/

WJI-1.TIK-6
WJ1-3.1TK-6
WJ1-2.TIK-5

JI1.1J12.1 J12.2




8.2

Jlickyccus 1o Borpocam:

1. Packpoiite conepxaHue MOHITHS
«peanu3anys CTpaTerun», BbIICIUB e
OCHOBHBIE aCIIeKTHL.

2. OueHunTe B3aUMOCBS3b CTPAaTEruy U
(hakTOpOB ee peanu3alny.

3. KakoBbl pazinuuus Mexay peanusanuei
JOJNTOCPOYHOTO U CTPATETUYECKOTO
1aHoB?

4. YkaxuTte HeoOXOIUMBIE YCIIOBHS
peanu3alnuy CTpaTeruy.

5. B 4yeM ocoOeHHOCTH Or0KeTa pa3BUTHSI?
6. YKaxxuTe posib U 3HaYeHUE
CTpPaTeruueCcKUX N3MEHEHUH.

7. Ha xakue obsnactu 00BbIYHO
PacIpoCTpaHsIOTCS CTPaTeTHYECKUe
U3MEeHeHus?

8. [IpuBenuTe mpuMepsl paAuKaIbHBIX 1
YMEPEHHBIX CTPATEeTHUECKUX U3MEHEHUH.
9.0npeznenure OCHOBHBIE OLIECHOYHBIE U
HOAKOHTPOJIBHBIE TIOKA3aTeH
CKaHMPOBAHUs BHEIIHEH cpebl s Lenei
CTPaTEruyecKoro ynpaBJICHHUS.

10.Kaxum o6pazoM pa3paboTUUKU
CTPAaTErHYeCKUX JIEHCTBUH JOJKHBI
YUUTHIBATh OTBETHBIE EHCTBUS
KOHKypeHToB? Kakne mepbl MOTyT
MPEANPUHATH KOHKYPEHTHI?

11. Ot kaKuX ycIIOBUH 3aBUCUT BBIOODP TOTO
WJIM MTHOTO METO/Ia YIIPaBICHUS
CONPOTHUBIICHUS [IPU CTPATETNIECKOM
IUIAHUPOBAHUH.

12. Kaxkue u3MeHeHMs B ccTEME
yIpaBiIeHHUsI HEOOXOIUMBI JUIS pean3alui
crpareruu?

13. Kak, no-Baiiemy, CTpaTerus
OIIpEeAeNseT OPTaHN3ALNOHHYIO CTPYKTYPY
YIIpaBJIEHUS WIK CTPYKTYpa - CTPaTeruto?
14. Kaxue MeTo/1bl U3MEHEHHS
OpraHU3allMOHHON KYJIBTYpPbI
cymecTByioT? [IpuBennTe mpumepsl
METOJI0B ()OPMHUPOBAHUS
COOTBETCTBYIOIIEH OpraHN3allnOHHON
KYJbTYpbl, 0COOCHHOCTH UX
UCIIOIb30BAHUS Ha MIPAKTHKE.

15. JloJbKHA JTH MEHAThHCS
OpTaHM3aLMOHHAS KYJIbTypa BMECTE CO
CTpaTeruell WM CTpaTerys A0JDKHA
YUUTBIBATh 0COOEHHOCTH
OpraHU3allOHHON KYJIbTYphI?

16. Ilo xakuM HanpaBlIeHUsIM TpeOyeTcs
MepecTporiKa CUCTEMBI YIIPABIICHHUS BalIen
KOMIIaHUH U1 CO3JJaHUsI CHCTEMBI
CTPaTEruueCKOro yIpaBICHHs?

17. Ilepeuncnure OCHOBHBIE TPYAHOCTH U
IYTH UX NIPEOJOIECHHS IPH IPOBEACHUN
OpraHU3allMOHHBIX U3MEHEHHH.

18. HazoBuTe OCHOBHBIE ()AKTOPHI
MOTHBAIMH IIEpCOHAJIa OPTraHU3aluK Ha
OCYIIECTBIICHUE CTPATETHH.

19. Yem oriuyaeTcs CTpaTerudeckuit
KOHTPOJUIMHT OT CTPAaTETHIECKOT0
KOHTpOJI?

IToaroroBka mpoekTa: cTpaTernyecKuit
IUIaH Pa3BUTHS TYPUCTCKOHN QUPMBI

1. Pa3paboraiite KOMIUIEKC MEp JUIs

VJI-1.11K-6
WJ1-3.TTK-6
WJ1-2.TIK-5

J1.1J12.1 J12.2




BHEJIPCHUS CTPATETHHU PaccMaTpUBaEeMOit
¢dupwmer /TIp/
8.3 1. [loaroroBka K ceMHUHApy 110 8 12 NA-1.1IK-6 [JI1.1J12.1 JI2.2
JUCKYCCHOHHBIM BOIIPOCaM na-3.11K-6
2. [loaroroBka Kk MpOMEKYTOUYHOMY NA-2.11K-5
TECTHPOBAHHUIO.
3. Coop MaTepuana ajs pa3paboTKu
KOMIUTEKCA Mep [UIsl BHEAPEHHS CTPATETUH
4. MMonroroBka noknazna / pedpepara /Cp/
Paznen 9. KoncyabTanuu
9.1 Koucynbrauus no aucuuniaune /KoHe/ 8 0,9 UA-1.11IK-6 [JI1.1J12.1 J12.2
nA-3.11K-6
na-2.11K-5
Pa3nen 10. IIpome:xyTounas
aTrecTanus (3K3aMeH)
10.1 ITonroroBka K 3x3aMeny /Jk3aMeH/ 8 34,75 | UA-1.IIK-6 |JI1.1J12.1 J12.2
na-3.11K-6
na-2.11K-5
10.2 Konrpons CP /KCPATT/ 8 0,25 | UA-1.IIK-6 [JI1.1J12.1 J12.2
nAa-3.11K-6
na-2.11K-5
10.3 KonraktHas pabota /KoncOx/ 8 1 na-1.1IK-6 |JI1.1J12.1 J12.2
na-3.11K-6
na-2.11K-5

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. KoHTpobHbIe BONPOCHI U 3aJaHUSI
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. CyIIHOCTb CTPaTErnuecKoro MeHeXKMEeHTa

. OCOOEHHOCTH CTPATErHIECKOr0 MEHEPKMEHTa

. DTanbl CTPaTern4eckoro MeHePKMEHTa

. OCHOBHBIE PUHIUIIEI CTPATETUYECKOTO MEHEDKMEHTA
. Bunpl crparernueckoro ynpasieHHs

. Ctparernueckue npo0iaeMsl pa3BUTHSI IPOU3BOJICTBA

. @OpMyIHMpPOBaHNE MUCCUU KOMITAaHUH

. ®opmynupoBaHue 1eIei KOMIAaHUN

. [lonsiTne crpaternu

. [lonsiTre BHEIIHEW AETOBOW OKPY)KAIOIIEH Cpebl

. Ananus obuiell (nanpHelt) okpyxatoeil cpesbl

. Ananmu3 crienuduueckoit (OmKHEN) OKpyKaroLIel Cpe/ibl

. BHyTpeHnH:s cpena u noteHuuan GpupMsl

. CtpaTternueckuii aHanu3 MepcoHata

. AHanu3 xanurana Gupmsl

. AHamu3 3¢ GEeKTUBHOCTH UCTIOIB30BAHUS CTPATETHIECKUX PECYPCOB
. Crparernueckuii HHBECTUIIMOHHBII aHAIIN3

. Knnaccudukauus crparernit

. bazoBble cTpareruu u crpaTteruu 1OCTHXXEHUSI KOHKYPEHTHBIX IPEUMYIIECTB
. Ctpaterust moBeieHNs B KOHKYPEHTHOH cpefie

. OTpacneBsie cTpaTeruu

. lloprdenbubie cTparerun

. OyHKIIMOHANBHBIE CTPATET Ul

. Crparernueckue 30Hbl X035 CTBOBAHUS U CTPATETMYECKHE X035 HCTBEHHBIE LIEHTPHI
. JKv3HeHHBIN UK CIIpOca M TEXHOJIOTHI

. Beinenenune C3X

. Ouenka npusnekatenbHocTH C3X

. 30HBI CTPATETHYECKUX PECYPCOB

. 'pynmsl cTpaTern4eckoro BIMSHUS

. Marpunua BKI™ u ee moaudpukanyu

. OieHka ypoBHSI CTPATETHUECKNUX KaUTaJIOBIOKEHUI

. CyILIIHOCTb CTPATErMueCKOro IIIaHUPOBAHUS

. OCOOEHHOCTH CTPATETHYECKOTO IIIAHUPOBAHUS

. DTansl cTpaTernuecKoro mIaHUPOBaHH

. CTpyKTypa CTpaTernyecKoro miaHa

. Mozens crparernueckoro mianuposanus Creiinepa

. Konnenmus «crparernyeckux rpymi KOHKYPEHTOBY




38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

51

52.
53.
54.
55.
56.

57
58

CueHapHoOe IJIaHUPOBaHUE

DKCHEepPTHBIA METOJ] CTPATETUIECKOTO TNIAHUPOBAHUS
Crparerus pocra

Crparerus cTaOMIM3aMK ¥ BEDKUBAHUS
Crparerusi MapKeTHHIa

Crparerus ieH000pa30BaHHs

®duHaHCOBAas cTpaTerus

Crpareruss HUOKP

Crparerust Ipou3BOJICTBA

DKOJIOTUYECKast CTPATET st

Crparerusi OpraHu3alluOHHBIX U3MEHEHU I

. Ilponecc peanuzanny CTpaTeruu
Crparern4yeckue U3MEHEHHs B OpraHu3alul
Crparerndeckuii KOHTPOJIIUHT

Mopenb ctparerndeckoro ranuposanus M. Aucodda

DaKTOpHI, OKa3bIBAIOIINE BIMSIHUE HA CHIIY KOHKYPEHTHOH O0OpBObI
. JIBHOKYIIME CUITBI PBIHKA U CYTh UX JACHCTBUS

. JleTepMHUHAHTBI «HALMOHAIIBHOTO POMOa)

Mogens cTpaTernueckoro miaHupoBanus ['apBapackoil mkossl OuzHeca
CopneprkaHue cTpaTernyeckoro MIaHUPOBAHUS C O3ULUHN POCCUMCKUX YUEHBIX

OcHOBHas MOJC/Ib praBJ'IeH‘IeCKOfI peakun Ha HEOXKXNAaHHbIC U3MCHCHUS

5.2. TeMbl IUCbMEHHBIX PaGoT
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. CTparerus Kak cucTeMa BCEOOBEMITIOIIEr0 KOHTPOJIS

. CtpaTerus Kak paMmKa JiJIsl HHHOBAIHit

. Ctparerus ynpasjieHHs [IEPCOHATIOM

. Ctparerus Kak IOJUTHYECKOE IUIAHUPOBAHUE

. CueHapHoe IJIaHUPOBaHKE KaK METOJI CTPaTern4eCKOro IIaHUPOBAHUS
. TpeGoBaHus K cHCTEME CTPATErNYECKOT0 IAHUPOBAHUS

. @aKTOpPbI MAaKpO- U MUKPOCPEIbl M UX BIMSHUE HA CTPATETUIO (GUPMBI.
. JKv3HeHHBIN IIUKI CIIpoca M TEXHOJIOTHI

. KonkypeHTocnocoGHOCTh peanpusTus

. ITogxo/pl pOCCHHCKHUX YYEHBIX K IPOLECCY CTPATETHYECKOTO TIIAHUPOBAHHUS
. MeTo1bl SKCIIEPTHBIX OLIEHOK U UX POJIb B CTPATETMYECKOM TUIAHUPOBAHUH

. B3auMocBs13p cTpaTernu U TAKTHKU IPEANPHATHS
. CyIHOCTb CTPAaTEruuecKkoro ynpaBjieHus TypUCTCKOH dhupmoit

. CpaBHHUTENIbHAS XapaKTEPUCTHUKA MTOJIX0/I0B K CTPATETHYECKOMY IIJIAHUPOBAHHIO
. Ctparernueckre mpo0iaeMbl pa3BUTHS TYPUCTCKOTO MPEANIPUATHS HA COBPEMEHHOM JTarle

. q)OpMI/IpoBaHI/Ie CTpaTeru4eCKux ueneﬁ U CTpATCruu NnpeaArnpusaTus

. ITogxomp! K cTpaTernyecKuM NpodiaeMaM pa3BUTHS TypH3Ma B PETHOHE

. DKOHOMHUECKAs CTpaTerus (PUPMbI

. AHTUKpH3HCHAs CTpaTerus GUPMBI

. Ctparerust u opraHu3alliOHHAas CTPYKTypa

. IIpoexTupoBaHNEe OPraHU3ALMOHHBIX CTPYKTYP MPEANPHITUSL
. Konnenmus crpaTernyeckoro MapKeTHHTa

. @opMupoBaHKE LIETHU PA3BUTUSA U CPEJICTB €€ Pealn3aluu

5.3. ®oHA OLEHOYHBIX CPEACTB

(DOH,H OLCHOYHBIX CPCACTB NPCACTABJICH B OTACIIbHOM JOKYMCHTC.

6. YHEBHO-METOJMYECKOE U UTH®OPMAIIMOHHOE OBECHEYEHUE JTUCHUIIJIMHBI (MOAY JIS)

6.1. PexomeHayemasi JiuTepaTypa

6.1.1. OcHoBHasi TuTepaTypa

ABTODBI, COCTAaBUTEIH 3arnaBue W3natenbCTBO, roj Omn. aapec
JI1.1 [Knascyn MLJI., Pycun |Crparernyeckuii MEHEIXKMEHT: Y4€OHHK HoBocubupck: http://www.iprbookshop.ru

I'".JI., Homaera 1.B., Hosocubupckuit /45034 html
Kumaseyn U.JI. TOCY/IapCTBEHHBII

TEXHUYECKUI

yHuBepcureT, 2014

6.1.2. lono/iHUTeIbHAS JIUTEPATypa

ABTODBI, COCTaBUTEIH 3arnaBue W3natenbcTBO, roj Omn. aapec




ABTOpBI, COCTaBUTCIIN 3armaBue I/IBZ[aTeJIBCTBO, rog O anpec

JI2.1 |lllomoer N.H., Crparernyeckoe iaHUPOBaHUE: yUeOHOE T'opno-Anraiick: PUO [http://elib.gasu.ru/index.ph
[lomoesa JI.M. nocobue st cryneHroB IO TAT'Y, 2015 p?
option=com_abook&view
=book&id=59:strategiches
koe-
planirovanie&catid=28:eco
nomic&ltemid=181

JI12.2 |ba3usH H.P. CrpaTerndyeckuil MEHEJDKMEHT: MOHOrpadus |Mocksa: http://www.iprbookshop.ru
IOpucnpynenuus, /86541.html
2018

6.3.1 Ilepeyens NporpaMMHOro odecneyeHust

6.3.1.1|MS Office

6.3.1.2|SAunexc.bpaysep

6.3.1.3|MS Project

6.3.1.4|b2CT Mapketunr

6.3.1.5|Kaspersky Endpoint Security m1st 6usneca CTAHJIAPTHBIN

6.3.1.6)MS WINDOWS

6.3.1.7|NVDA

6.3.1.8|MS Windows

6.3.2 IlepeuyeHb MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1|KoncynprantlLitoc

6.3.2.2|'apant

6.3.2.3|ba3a nanHbIX «nekTpoHHas 6MOnuoTeka I OpHO-ANTalCKOr0 rocy1apCTBEHHOTO YHUBEPCUTET A

6.3.2.4|Onexrponno-6ubnunoreynas cucrema [IPRbooks

7. OBPA3OBATEJIBHBIE TEXHOJIOI'NU

METO/ IPOCKTOB

JUCKYyCCUus

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJINHBI (MOAY JIS)

Homep aynuropuun |Ha3Hauenue OcHOBHOe OCHAlIIeHHE

136 Al Y4eOHast ayTuTOpUS IS IPOBEICHHS Pabouee mecto npenonasatens. [locagounsie MecTa
3aHITHH JEKITMOHHOTO THIA, 3aHATHH oby4Jaromuxcs (1Mo KOJIMIECTBY 00yUJaIONTUXCs).
CEMHHAPCKOT0 THIIA, KYPCOBOTO WHTepakTHBHAS JOCKA C IPOSKTOPOM, KOMITBIOTED,

NIPOEKTUPOBaHUS (BBIIIOJIHEHUS KYPCOBBIX [[TOJKIIIOYEHUE K MHTEPHETY, YYeHHYECKas 10CKa,
paboT), TPYNIIOBEIX ¥ UHAUBUAYAIbHBIX  |Mpe3eHTanuoHHas TpuOyHa

KOHCYNbTAaIUH, TEKYIIET0 KOHTPOJIS U
IIPOMEKYTOUHON aTTeCTALUU.




317 A2 KommbroTepHsIii Kitacc, Kitace JeNIOBBIX UTp, [Pabodee mecto npemnonasatens. [locamounsie MecTa
HeHTp (KIacc) ASTOBBIX U, KJIACC UMHUTAIMH |00yJaromuXxcs (10 KOJUIECTBY 00yUJaIONTUXCs).
JeATeNIbHOCTH MPEINPHUSTHSL, TadopaTopust  (IHTepakTUBHAS T0CKaA C IPOSKTOPOM, IKPaH,

UMHTALWH JESTeIbHOCTH MPEIIIPHATHS, MOAKJIIOYEHHUE K MHTEPHETY, YUeHHYecKas JOCKa,
yueOHO-TPEeHUHIOBBIN LIeHTp (J1abopaTopust), [mpeseHTanuoHHas TpudyHa
naboparopus

UH(POPMAIMOHHO-KOMMYHHKATHBHBIX
TEXHOJIOTHH. YueOHas ayquTOpus [Uis
MPOBEICHUS 3aHATUH JICKIIUOHHOTO THIIA,
3aHSATHH CEMHHAPCKOTO THIA, KypCOBOT'O
MPOCKTHUPOBAHHS (BBIMOJHEHUS KYPCOBBIX
paboT), TPYNIOBEIX U WHAWBUAYIBHBIX
KOHCYJIbTAIIMH, TEKYIIEro KOHTPOJIS 1
MpOMEXYyTOUHOM arrectanuu. [lomenienue
LI CAMOCTOSTENRHON DAOOTEI

9. METOAUYECKHUE YKA3ZAHUA IJIAA OBYYAIOIIIUXCA IO OCBOEHUIO JUCHHUIIJIMHBI (MO Y JIA)

Mertoaudeckue yKa3aHHs 110 BBIITOTHEHHIO CAMOCTOSTEILHOM PaboThI

CamocrosiTenpHas paboTa MpU3BaHa CIOCOOCTBOBATH PAa3BUTHUIO Y CTYICHTOB TBOPUYESCKHX HABBHIKOB, HHUIIUATUBEI, YMEHHUIO
OpraHn30BaTh cBOE BpeMs. [Ipyu BBINOIHEHNH IJTaHa CaMOCTOSATENIBHON paboThI CTYIEHTY HEOOXOAUMO H3YUUTh TEOPETUUCCKUI
Marepual, IpeICTaBICHHbIA B PEKOMEHIyeMO#l TuTepaType, TBOPUSCKH €ro nepepadboTaTh U MPEACTaBUTh ero I oT4eTa. Pabota
CTYZI€HTa JOJDKHA OBITH MOJHOHN, PACKPBIBAIOIIEH YPOBEHb OCBOCHUS

CTYJCHTOM TOW MJIM UHOHM TEMbI U IPaMOTHO 0()OpMIICHHOH, OKA3bIBAIOIICH TBOPUECKUIT 1 MHUIIMATUBHBIN MOAXO0] CTYJCHTA K
BBITIOJTHEHHUIO 3a/IaHUSL.

BrimosHeHHbIE 3aJaHUS IPOBEPSIOTCS IPEToIaBaTeNieM H OLICHUBAIOTCS B Oaniax.

Bubl 3a1aHui U1 CAMOCTOSITENIBHOM PaOOThI U UX COJIEPKAHKE MPECTABICHBI B CICAYIOIINX pa3iesiax MeTOINYECKUX yKa3aHuil. B
IUIaHe

MPETYCMOTPEHBI CIIEAYIONINE BUIBI CAMOCTOSATEIBHON paboThI:

- HOATOTOBKA K CEMUHAPCKUM U NMPAKTUUECKUM 3aHATUAM. Takasi MOATOTOBKA MPEAYCMaTPUBAET CAMOCTOSTENbHOE H3yIECHUE U
MOJTrOTOBKY OTBETOB Ha

BOIIPOCHI [I0 TEME CEMHUHAPCKOT0 ¥ IPAKTUYECKOTO 3aHITHS, KOTOPBIE NPEICTaBIEHbI B paboyell mporpaMme AUCLUIIINHEL,

- MOATOTOBKA K K3aMEHY MPEAyCMaTPHBAET CAMOCTOSTENbHYIO MOArOTOBKY CTYACHTA 110 9K3aMEHAIMOHHBIM BOIPOCaM, KOTOPbIC
MIPEJCTaBJICHBI B pabouei

MporpamMMe JUCLHILTAHEI,

- MOJIrOTOBKA pedepaToB U JOKIAIOB Mo TeMaM, ykazaHHbIM B @®OC TpeGoBaHus K coJepkaHuIo U 0popMIIeHHIO pedepaToB u
JOKJIJZIOB COJICPIKATCS B HACTOSIIUX METOANICCKUX YKA3aHHSIX.

1 PekoMeHIa1uy 1O BBIMOJHEHHIO TUIAHA CAMOCTOSATEIILHOM paboThl

CamocrosiTenpHas paboTta — 3TO IIaHUpyeMast ydeOHas 1 Hay4qHas paboTa CTYICHTOB, BBIMOIHIEMAs 110 33aHHUI0 MPEIOIaBaTEIs U
I0J] €r0 METOIMYECKUM

PYKOBOJCTBOM, HO O€3 €ro HemoCpeACTBEHHOTo yyacTrs. CoepxaHie CaMOCTOSITEIbHOM paboOThl CTYIEHTOB OMPEACIIETCS
KOHIICTIIHeH y4eOHOH

JCIUILUTAHEL, ¢ y9eOHO-MeToJiYecKuM obecrieyeHneM. Ha nmepBoM 3aHATHU MPOU3BOAUTHCS 03HAKOMIICHUE CTYIEHTOB C (hOpPMOii
3aHATHUH [0 H3y4aeMOMY Kypcy, BUIaX CaMOCTOSITENIbHOM paOOTHI M O CHCTEME HX OLIEHKHU B 0ajIax; OCyIIeCTBISETCS IOMOIIb
CTyZICHTaM COCTaBUTh rpaduK

CaMOCTOSATETBHON pabOoTHI ¢ yKa3aHHEM KOHKPETHBIX CPOKOB MPEACTaBICHNUS BEIITOJHEHHONW paOOTHl Ha IPOBEPKY MPETIOIaBaTeINIo.
VYCI0BHO CaMOCTOSATENbHYIO PAOOTY CTYIEHTOB MOYKHO Pa3ACiUTh Ha 00SI3aTeNbHYIO H KOHTpoIupyeMyro. O0si3aTenbHas
caMocCTOsTeNbHAs Pab0oTa 00ECIeUNBAIOT MTOATOTOBKY CTYAEHTA K TEKYILINM ayJUTOPHBIM 3aHATHAM. Pe3ynpTaThl 3TOH MOArOTOBKU
MPOSIBJISIOTCS B aKTUBHOCTH CTY/ICHTA HA 3aHATUSAX M KAUECTBEHHOM YPOBHE CJCIaHHBIX OKIAJ0B, peepaTroB, BHIIOIHEHHBIX
MIMCbMEHHBIX paboT, TECTOBBIX 331aHUH U Ip. GOPM TEKYIIero KOHTPOJIs. bamiel, moaydeHHbIe CTYAEHTOM IO pe3ynbTaTaM
ayJIUTOPHOU paboThl, GOPMHUPYIOT PEHTHHTOBYIO OLICHKY TEKYIIEH YCIIEBAEMOCTH CTYCHTA MO AUCLIUIIMHE.

KonTponupyemas camocTosTenbHas padoTa HalpaBJIeHa Ha YIiayOJIeHHe U 3aKpeIUIeHne 3HAaHUH CTYAEHTa, Pa3BUTHE aHATUTHIECKUX
HABBIKOB I10

npobiieMaTHKe y1eOHO! MUCHUILIHHBL. [10JBe/IeHNe UTOTOB U OLICHKA PE3yJIbTATOB TAKHX (POPM CAMOCTOSTENBHOM PaboThI
OCYILIECTBISIETCS] BO BPEMsI KOHTaKTHBIX

9acoB C MpernoaaBaresieM. basupl, MOTyYeHHBIE [0 3TUM BUIAM PaOOTHI, TAK )K€ YUUTHIBAIOTCS IIPH UTOTOBOM aTTECTALUH IO KYPCY.
B xoze BEINIOTHEHNS 3aJaHUH CTYJEHTOM JOJDKHBI OBITh PELICHBI CICAYIOIIIe 3a/1a9H:

- yriyOnéHHOE 3HAKOMCTBO C MPEIMETOM UCCIICA0BAHYS,

- OBJIaJICHUE HaBBIKAMH Pa0OTHI ¢ yueOHOH IUTepaTypoil, 3aKOHOAATEIBHEIMA M HOPMAaTHBHBIMH JTOKYMEHTAMH;

-BBIpabOTKA YMEHUS aHATTM3UPOBATh U 0000IIATh TEOPETUUESCKUI U MPAKTHISCKUI MaTepHal, HCIONb30BaTh PE3yabTaThl aHATIHU3a VIS
NOJIBeACHHSI 0OOCHOBAHHBIX BBHIBOAOB U MPUHSTHS YIIPABIEHUSCKHUX perieHni. [Ipexae ueM NpUCTyIHUTh K BEIOTHEHHIO
CaMOCTOSTEIBHON pabOTHhI, CTYICHT TODKEH 03HAKOMHTBCS C COJCPIKaHueM pabodei MporpaMMbl. ITO HEOOXOAUMO JUIsl TOTO, YTOOBI
OCMBICIIUTH CYTh NpeJIaraeéMbIX paboT U KPYT BOIPOCOB, KOTOPHIE MIPEACTOUT OCBOUTD, & TAKKE OIIPEAEIUTH MECTO M 3HAYUMOCTD
CaMOCTOSTETBHBIX 33IaHHI B OOILEH CTPYKType MporpaMMbl Kypca «CTpaTerniecKuii MEHEDKMEHT B TYPU3ME).

CamocrositenbHas paboTa cTyIeHTOB OoJiee pe3yJibTaTHBHA, €CJIM B HEH Y4acTBYIOT JiBa M Oosiee cTyieHTOB. [ pynmnoBas paboTa
YCHJIMBAET MOTUBALIMIO U HHTEJUICKTYalbHYI0 aKTUBHOCTh CTYACHTOB, OBBIIIACT 3()(EKTUBHOCTh MMO3HABATENBHOM eI TEIbHOCTH
CTYZIEHTOB OJaroapsi B3aMMHOMY KOHTPOJTIO.

C 9T0ii 11eNbI0 B paMKax TeMbl «CTpaTernyeckuil MEHEHKMEHT B TYpPU3Me» OCYIIECTBIISETCS 00bEMHEHUE CTYICHTOB B TPYIIIBI 11O




5 4enoBeK M OpraHu3alus HX

CaMOCTOSITETILHON pa3pabOTKU CTpaTerniecKkoro miana. [locme 3Toro cTyneHThl MEHSIOTCS IPOEKTAMH M OCYILIECTBIISIIOT IPOBEPKY
MPOEKTa y APYTrOH TPYIIIIHI,

0opMIIIIOT CBOM KPUTHUYECKUE 3aMeYaHusl K HeMy. Bo BpeMst IpakTHUeCKOTo 3aHATHS CTyeHTaM OKa3bIBAeTCs IOMOLIb TI0
OCYLICCTBICHUIO (DUHAHCOBBIX

pacdeTos.

CamocrosiTenpHast paboTa MpeAnoiaraet 3aluTy CTyIeHTaMu pedepaTos.

ITepeueHs BO3MOXKHBIX pedepaToB NpHiIaraeTcs B COOTBETCTBYIOIIEM paszieiie M UMeeT pa3ONBKY Ha MPUMEPHBIH IUTaH COAEPKaHuUs.
OpHako, B paMKax

MIPEIOKEHHBIX TEM, CTYACHT MOXKET COTJIacOBaTh C MPENOAaBaTeIeM H3MEHEHHUS B COAEPKATEIBHON YacTH, 000CHOBAB IIPH 3TOM HX
HEo0X0aUMOCTh. OCYIIECTBIISS CAMOCTOSATENBLHYIO Pa0OTY, CTYICHT JOJDKEH BBIMOIHATH Pa3IMYHbIC BUbI H HE HAI[CTHBATH CeOs
TOJILKO HA BO3MO)KHOCTH HAITCaHMs TOKIa 0B, [JaHHBIH IpoLecC KOHTPOIUPYET NPEro1aBaTelb.

Ha ocHOBe NeKLuii, MPAKTHYECKHUX 3aHATHI M CAMOCTOSATENBHON paboThI M0 Kypcy «CTpaTeruueckuii MeHEIXKMEHT B TYPH3ME»
CTYZEHT IOJDKSH U3Y4UTh U ITOKA3aTh

3HaHUA B 3TOM oOnactu. Ha sk3aMeHe CTYACHT JA0JDKEH MPOJEMOHCTPHPOBATh 3aKPEIJICHHBIC UM 3HAHUSL.

2 MeTtoaudeckue yKazaHHs 110 pa3pabOTKe CTPATETUH PAa3BUTHS MPEATPUATHS

Ha kax7ioM ceMUHape CTYACHThI pa3padaThIBAIOT COOTBETCTBYIOLINI pa3/ies CTPATEruy Pa3BUTHS MPEANPUATHS. J{JIs 3TOTO CTYACHTEHI
JIETISITCSL Ha MaJIbIe TPYIIIBI U pa3padaThIBAlOT CTPATErUIO Pa3BUTHS IPEIIPHUATHS IO CIESAYIOIEMY AITOPUTMY:

1. CopmyaupoBaTh MUCCHIO U CUCTEMY LiEJICTIOIaraHMsI.

2. TIpoBecTH cTpaTernuecKuii aHauu3 BHYTPEHHEH U BHELIIHEH cpe/ibl OpraHu3alyu.

3. ChopmynupoBaTh 6a30BYIO CTPATETHIO PA3BUTHS.

4. Pa3pa0oTaTh CLIEHapUU Pa3BUTUSL.

5. ChopmynupoBath QyHKIIMOHAIBHBIC CTPATETHH.

6. JIaTh MPOTHO3 OCHOBHBIX YKOHOMHYECKUX TT0KA3aTeNel CTPaTEerHuecKoro IiaHa.

7. Pa3zpaboTaTh MEpONIPHUATHS [0 PEaTM3aLUH CTPATCTUH.

Ipu pa3paboTKe CTPATErnYECKOro MiaHa He0OXOJUMO OPHEHTUPOBATHCS HA CICAYIONIYIO CTPYKTYPY:

1. Muccust u cTpaTernueckye ey IpeaIpusTus:

- HAUMEHOBaHHUS MPEINPHUATHS, €r0 OPraHHU3alUOHHO-TIPaBoBast (opMa, FOPUANIECKHI U OYTOBBIN ajpec;

- MHCCHS TIPEINPHATHS;

- CTpaTeruuecKue el MPeANPUsITIS;

- OCHOBHBIE BUJIBI ICSTEIEHOCTH;

- KpaTKasi 9KOHOMHKO-Teorpauyeckasi 1 HICTOpUYECKas CIpaBKa;

- YCTaBHBIN KallUTall MPENPUATHS, YIPEAUTEIN U PacIpeelicHUe KanuTala MexX 1y HUMH;

- KpaTKUe CBEJICHUSI O TIEPCOHANE MPEANPHUATHS (€r0 YHCICHHOCTh, CTPYKTYpa);

- CTPYKTYpa aKTHBOB (OCHOBHBIX 1 00OPOTHBIX);

- OCHOBHBIC ()THAHCOBO-IKOHOMHYECKUE MOKA3ATENHU ISSITEIbHOCTH MPEANPUITHS;

- KpaTKOE OIHCAHUE TEKYIETO (PMHAHCOBOTO COCTOSIHUSL.

2. OnucaHue MPeoCTaBIAeMbIX YCIYT:

- ONUCaHMe YCIYT, CTOMMOCTb, YPOBEHb Kau€CTBa M UX COOTBETCTBHE TPEOOBAaHUAM CTaHIAPTOB;

- OIICHKA KOHKYPEHTOCIIOCOOHOCTH YCIIYT;

- OCHOBHBIE OTJINYHS YCIYT OT aHAJOTHYHBIX, UX IPEUMYIIECTBA.

3. CtpaTernueckuii aHaaus.

4. bazoBas cTparerus (10 pe3yabTaTaM CTPAaTETHYECKOT0 aHAIH3a).

5. CTparernyeckuii miaH MapKeTHHTa:

- KOHIETIIIUS CTPATeTHYECKOTO MapKETHHTa;

- QaHaJU3 PhIHKA YCIIYT;

- )KMU3HEHHBIH ITUKJI YCIIYT;

- CETMEHTHPOBAHHE PHIHKA YCIIYT;

- K1accu(UKALKs U aHATTN3 KOHKYPEHTOB;

- HaIlpaBJICHUSI COBEPIICHCTBOBAHUS YCIYT C YIETOM CPOKOB IPOXOKACHHS 3TAlOB €€ KU3HEHHOTO LUK,

- CTpaTerusi IeHo00pa3oBaHus, [IEHOBAsI MONUTHKA MPEANPHUSTHS,

- INIAaHUPOBaHKE COBITA YCIIYT;

- IUIAHUPOBAHKE PEKIAMHOW KOMIIAHHH ¥ CTUMYJIUPOBaHUS COBITA;

- INIAHUPOBAHKE CEPBHUCA;

- CHCTeMa MapKETHHTOBOTO KOHTPOJISL.

6. CTpaTernveckuii IIaH OKa3aHus yCIyT:

- CTpaTerust OKa3aHHs yCIyT;

- 00beMBI ITPOU3BOJICTBA OOIIMH U IO BUIAM ycIyT (001Imii 00beM JI0X00B, 00bEeM OKa3aHHBIX YCIIYT B HATYPaJIbHOM BBIPKCHUH );
- ACCOPTHMEHT YCIIYT;

- IPOU3BOJCTBEHHAS IPOrpaMMa.

7. CTpaTernyeckuii miaH MaTepuaIbHOrO 00CCIIeUCHHUSI:

- CTpaTerust MaTepUaIbHOTO 00ECTICUeHNS;

- aHaJK3 TOTPEOHOCTEH NPENIPHUATHSI B OCHOBHBIX MaTEePUANIbHBIX PECYpCax U BBIBICHHE HOBBIX TPEOOBAHHI OKa3aHHUS YCIYT;
- HaJIaXXMBaHHE ONTUMAIBHBIX CBS3€H € MOCTaBIIMKAMH PECYPCOB;

- cTparerust 06ecieYeHusI MPOU3BOICTBA MATEPUATLHBIMU PECYPCaMH;

- TEXHUKO-?KOHOMHYECKOe 000CHOBAHNE 1 COTJIACOBAaHNE MEPOIPUATHI IO peaan3aliy CTPAaTerHu.

8. CTparernyeckuii OpraHn3alMOHHbIH TUIaH:

- OpraHM3allMOHHAs CTPATETHS;




- OpraHM3alMOHHAs CTPYKTYPa,;
- YOpaBlIeHUYECKHUH MTEPCOHAT;

- IEPCOHAI TPEIIPHUATHS, HE CBS3aHHBIN C yrpaBieHHeM (IIOTPEOHOCTh B KaJipax Mo npodeccrsiM, KBaTu(pHKAHOHHbIC TPeOOBAHUS,
(opMBI IPUBIICUCHUS K

TPYLY, PSKUM TPYJAa | T. 11.);

- oIIaTa TPyAa;

- Ka/IpoBasi TIOJINTHKA,;

- CTpaTerysi HOBBIICHHS IPOU3BOAUTEIBHOCTH TPYAA.

9. Ctparernyeckuii (PMHAHCOBBIH TUIaH:

- IUTAHUPOBAHUE CEOECTOMMOCTH MPOAYKIHMHU (YCIIyT);

- IUIAHUPOBAHKE JIOXO0B OT Pa3INYHBIX BUOB JISSTEIbHOCTH;

- INIAHUPOBAHKE PHOBUIN MIPEATIPUATHS U €€ MCIIOIb30BaHUE;

- IUIAHUPOBAHKME PEHTA0CIFHOCTH MPEANPHUSITHS;

- INIAaHUPOBaHKE OaraHca JOXOIO0B ¥ PACXOI0B MPENPHUATHS;

- coCTaBJieHHE (PUHAHCOBBIX OIOKETOB;

- HaJIOTOBOE IUIAHUPOBAHHE.

10. Crparernyeckuii HHHOBAllMOHHBIN IIJIAH:

- MTHHOBAIIMOHHASI CTPATETHS;

- CTpaTeryust CO3JaHusl, OCBOCHUSI HOBOM NPOIYKIMH U TIOBBILICHNUS €€ KaueCTBa;

- CTpaTerusi BHEPEHNUS MPOTPECCUBHOM TEXHOJIIOTHU, MEXaHU3AlUH U aBTOMATU3ALUH POU3BOJICTBA,;

- CTpaTeryst pa3BUTHS CUCTEMBI MEHEIXKMEHTA;

- CTpaTerust PecypcocOepesKeHHs 110 IPENPUSTHIO;

- TEXHUKO-?KOHOMHUYECKOe 000CHOBaHNE HHHOBALMOHHBIX MPOEKTOB, X COTJIACOBAHUE.

11. Crparernyecknii HHBECTHULIMOHHBIH IJIaH:

- HHBECTUIIMOHHASI CTPATETHS;

- IPHPOCT OCHOBHBIX CPENICTB;

- BBOJ B ICHCTBUE IUIOIMIAAEH 3a CUeT paCIIMPEHHs ACHCTBYIOINX M CTPOUTENBCTBA HOBBIX OOBEKTOB;

- BBOJI B ICHCTBHE IIPOM3BOJICTBEHHBIX ¥ HETIPOM3BOACTBEHHBIX (POHIOB (BKIIOYAst OOBEKTHI OXPaHbI IPHPOIbI);

- 00beM TpeOyeMbIX HHBECTHIINH;

- TEXHHKO-3KOHOMHYECKOe 000CHOBAHHE M COITIACOBAHNE HHBECTUIIMOHHOTO IUIaHa.

12. Crparermueckuii COMANbHBIN MJIaH:

- COIMaNbHAasl CTPATETHs;

- MEPOIPHSTHUS [0 M3MEHEHHIO COLMANBHO-IeMOrpadHuecKoi CTPYKTYpBl paOOTHHKOB;

- MEPOTPUSITHUS N0 YIYUIICHUIO YCIOBUI U OXPaHbl TPY/a, YKPEIUICHUIO 30POBbsI PadOTAIOIINX;

- MEPOIPUSTHUS MO YIYUYIICHAIO CONUATBHO-KYIBTYPHBIX U JKMJIHIIHO-OBITOBBIX YCIOBHH pabOTAIONIMX U WICHOB UX CEMEH.

13. Ctparernueckuii 5KOJOTHYECKHH TUIaH (0XpaHa MPUPOIBI U PAlOHATBHOE HCIONIb30BaHKE MPUPOIHBIX PECYPCOB), BKITFOUAs
9KOJIOTHUECKYIO

CTpAaTErHuIo.

14. OcHOBHBIE TIOKa3aTeN CTPATETHYECKOTO TaHa (KaK OPUEHTHPBI JTIOCTHIKCHUS CTPATETUUECKUX 1IeTIeH).

15. OueHka puCKoOB.

16. [Ipunoxxenus.

CrpaTernyecKkuii IiaH 00s3aTeNbHO JOJDKEH COJepKaTh HA0Op OCHOBHBIX MOKa3areneil Kak KOHKPETHBIX OPHEHTUPOB Oymymiei
nesrenbHocTU. CTeneHb

TOYHOCTU IIPEAIOIaraéMblX 3HaU€HUI, 110 ONBITY 3apyOEKHBIX CTPaH, MOXKET KolebaThes B npenenax 25-40%. 3o cBa3aHo ¢
JUTUTENEHBIM TOPU30HTOM

TUTAHUPOBAHUSI, XaPaKTEPHBIM ISl CTPATETHIECKOTO MJIaHa.

[Tpu popmupoBannu Muccuu GupmMbl HEOOXOIUMO UMETh B BU]TY, UTO B HEW JIOJKHBI OBITh OTPaXKEHBI 11€JIEBBIC OPUEHTHUPHI, chepa
JiesiTeIbHOCTH, puocodus,

BO3MOXKHOCTH U CIIOCOOBI OCYIECTBICHHS JESTeIbHOCTH OPraHU3allHH.

ITpouecc ycraHOBIEHHMS LIeNeil MPEATIoaaraeT MpoX0oXKACHUE YeThIpeX (as:

- BBIIBJICHHE M @HAJIN3 TeX TCHACHIUI, KOTOpbIe HaOII0IA0TCs BO BHELIHEH cpeie pupMsl;

- YCTaHOBJIEHHE LIeJeH Ul OPraHU3aLH B LIEJIOM;

- IOCTPOCHUE HEPapXUH LeIIeH;

- YCTaHOBJIEHHE MHANBUIYAIbHBIX IIEIeH.

IMocne popMmupoBaHUs 1ieNel KOMIAHHHA HEOOXOJMMO IPOBEPUTH UX HA COOTBETCTBHE OCHOBHBIM TpeboBanusiM SMAR T-ananu3a.
SMART (a60peBuatypa ot 3arnaBabix OykB Specific, Measurable, Achievable, Relevant, Time-bounded) - MeTox NoCcTaHOBKH Lieiy,
KOTOpasi I0JDKHA OTBEYATh CICIYIOIUM TPEOOBaHHSIM:

Specific - uérkas u cTporo onpenenéHHasl.

3 MeToauyeckue yKa3aHusl 1o MOATOTOBKE IOKJIAI0B

Jloknan — niuckMeHHas pabota 00beMoM 110 10 meyaTHbIX CTpaHHMIL, PEICTABISIONIAs COO0M KpaTKOe TOUHOE U3JI0KEHHE CYIIIHOCTH
Kakoro-iubo Bormpoca,

TEMbI Ha OCHOBE OJTHOI MJIM HECKOJIBKUX KHHT, MOHOTpadHii UM APYTUX IIEPBOMCTOYHHUKOB. JlOKIIa/ TOIDKEH COEPKATh OCHOBHBIE
(akTHUecKHe CBEACHUS

1 BBIBOJIBI IO paccMaTpuBaeMoMy Bompocy. [ToMumo pedepupoBaHus IPOUYNTAHHOM JINTEPATYPHI, OT CTYAEHTA TpeOyeTcst
apryMEeHTHPOBaHHOE

U3JI0’KEHUE COOCTBEHHBIX MBICIIEH 10 pacCMaTpHBaeMOMY BOIIPOCY. B mokiane Hy)KHBI pa3BepHYTbIE apTyMEHTHI, PacCyXICHUS,
cpaBHEHUs. Marepuan mojaaercs

HE CTOJIBKO B Pa3BHUTHH, CKOJIBKO B (hopMe KoHCTaTaruy uin onucanus. Coneprkanue pedeprupyeMoro nmpou3BeACHHs U3J1araeTest




00BEKTHBHO OT IMEHU

aBTOpA.

CrpykTypa AoKiaja:

1. AktyansHocTh poOniemsl (1-2 ab3ama).

2. YpoBeHb pa3paboTaHHOCTH NPOOJIEMbl HA TEOPETUIECKOM YpOBHE (2-3 CTpaHHILIb).

3. AHanu3 CylIecTBYOIIEH MPAaKTUKH, BBISIBIICHHE HEPEIICHHBIX aclIeKTOB Mpo0ieMsl (2-3 cTpaHuIb).

4. Ha ocHOBe aHann3a N3y4eHHOH JIUTEPATYPhI U CYLIECTBYIOIICH NPAKTUKU U3JI0KUTh TpelaracMble OCHOBHBIC HAIIPABICHUS
peteHus npoOIeMHBIX BONPOCOB (3-4 CTpaHHMIIbI).




